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when you have a 
transportation problem... 

we have a solution. 
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We sell more than airplanes; 
we sell air transportation. 

Whtn yau hoy* an LmpracUcaL Inelftcicm* problem ot 
moving pccpKe of packages, , .rail us. We may be able la 
solve your problem* and sovf? you time and money. 

And more. 

Like how to apt your sales tcara to ten slates in four 
days for a one-hour messing. Or how to deliver the 
freight when it can t be late, 
When you have to where the. crirlures don't. . - or 
the au to mobile la j unt too slow . . . call its. Bscau se 
we re ihe professionals in ih© air transportation 
business with experience and ihe training la 
make- the best use of an airplane. No matter haw 
complex the pjobbm, out business n providing 
I ih* right so) u lion. 

Sb r when you need to gat there from here. 
I expedite something or just provide a special 

service . . - call us. We're in the Yellow Pages 
under AIRCRAFT DEALERS - CESSNA. Or 
csoniatriCeitond. WVhlia, Kansas, Iota 
complete directory of problem sot vers, Cessna 
dcjoturn sell car transporla Jicn- 




flwr.o, wnd inoro SnScf nralkm qtj how io 
live ptoblsmfl and ktyg ifiCHiny w Lth 
eana's all - ErariEp<irtatJcn malutian- 
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Cessna dealers 
sell air transportation. 

Cessna^ 

B.jU|ew> Company- P-Q- te 
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BIG BANDS 



'An entertainment breeklhrough For office, home Of euto The Hneet. /rtoif complete cotieetfon 
ettembitd *I60 great momenta From thy past trt one superb collection on 8- track, record or ciimH* 
*NO$tetg*e At its greatest 165 00 Nettonel Introductory Price 



■ A LIBRARY OF YOUR MUSIC 

H<rm rnwiy lim«t nan ¥ f,u w+ftfd kiiu flPtUffi 14 tfw 

a'^rv irttn or 1Pi» H- y &*nit Fr» b*vuj** pi Ipwgnpvt muuc 
,hjl wtl play***. Ndw Sorjnditip* rV&duc»K>nt 1MH 
ytf-u 0»ch wiin in* muiif nvir irccrfdvd. 



•o&igwal artpST& original bands 

™ **nrjtn Kmgi Irom mm* peopl* lik* 

ArmiktttrtO ThI W+ffM M. f poll 

j*"*! 0*rland PJing £»**> Qhtfwt «i** r 

c ■ *■•« iifuir* chili* f rwtw tm f dmMi 

Kali imJHh Tdtufpiv OtKHf 

: m Iwhi 



FREE TH| 8 HANDSOME CASE 

WITH LIBRARY OflDEfl 



■n* ir.a q Tmnf oi chufth h df Ira put wfihch opfit*m nwtn^ 



• MANY EXTRA FEATURES 

rOn*f at ir 11 (WHibl* Id own my o* th* indrmfual hHc< 
Pr vau. m«y purtMl* in# £«T1(IE LIBRARY m W* 
"^<Wrt*ft« ■iiditlii^ bo your jungml rnu*lp dj-l*c!-&r 
**t1\ rnce»e\ vt e*o* conMIII 11 IMH rrwklno It * ffirflh 
3 r *-«l*r vKiufl lhio rh*»i*riq4nr^| alburn wftlc-hr^jn1*in*gnry 
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^pl*! inbroptHMi-t Thu 4i ■ can*«J*rpti*p lmprravtM-*nl 

PjjJ *impPy t.juid not pPtw rrw 5&vTOdf.pi Cca^tlgn 
**'P* m* *i pry. or in £fl A MimarHi of ■ tun* In i 
,rt * 'Mamam*. no* bf Ought 0*Ci lPifduflh mu*»4 




*THE PERFECT GIFT 
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DIFFERENT. TRUtV uNIQUf fend rt #i« 0* ■ [ iprKi#i- i p 
fbr Vfuri to :nm# If it luch ■ gn* 1 g ill ytxj m«g^il hvihi 
10 y i" On* ll> pHyHitt 

■COMPLETELY GUARANTEED 

Vi-m h*v* ina t B n*|r n*^ftj.^g *rHi mirrurjcrunnfl 

hK-hnirjun Jk>Mib4 Tr* UMM nM b**n DQLflY 
£*#CDDED Pbv HWanil tQufKj iPipriQ«*m*nr. few - tn# 
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■min* arnp i-iflf pyw' &oundiu$fafCDn4tJKHi IP ^l-u ir<d4 
4*1 1 Ihh9 Pa* *rF|i mmn Ump^ **ti*m T c-jr purnhn* art 
yeuf nofl*V Will bt r*Tuid#fJ 

• NATIONAL iNTfiOOUCTORV PRICE 

Tit* pric* (i I tfi*«* fupwb regard* cu 1xp*i ■<<■ f I ftucPi 
A* Irmir MlKbana it* ikH rtidHr jv*il*bh« ■■ i^Dfri 
ud M<^** A« *rt -nirAdue.iMHVia llu m^u£. yciu mjij 4«n 
Lt* »T1lt* llbf*TY lor anHp- Hf.EJQ' ^hiP n ■ »v- rg ai 1 1* ID i 
F-,iniThF_flMOHE *KW* *Mh UfePW? 4Td«r*dL M W*i 
ckidB FflE£ ■ tujndiDPii pfiHinrl*hiDn> zbm 1nr Hd^ng 
rimt A#iM4jWIOi LnVvt TNl biH PtrUlil fbP t Ifl.OU inc 
MW* to |pWJi u«* H fl W* f xi>*d d*mjuid IP b* 4bp1i on ttut 
BrHP cal HK:i-r>n ri munr W* hni i*nqui1^ T praP«1nl 
'.iLir**l¥*f *nh wiffnwv to ptomrtly fvMm ywr CrrdM 
»vp*in«r. io «■ fn*y b*ip wu* |^chj *■ *\njw yovi ta iiiic* 

t(M vw TOOAf SkfiipHr 1W twt kM Rfiwcn« coupon, or 

«i«* oup TdJI Fr*« Nunibv Tkami Vdu 



lOUNWTAOi I 

IQNOt f ArPlflj 
** "A" 1i*4ii ^DWMi IklkigM kni) 
%*y ftri W*rt**i-PuP fPruh IkrmtPaN 

■JT* Tfc* B„ jU,, H^. t 

J 1 *- 1 * IN Efl.-l". <VW» fcllt i-M j) 

*"»«»r™Pini *-3«C IQIwni- PAJllw P> t h j 

^"iti «r f^Mii. robim niin 

i*M«t Wnmn«fcil Ow V*4I [■**( 1VM| 
J*«r 9m 6»J (Cwn< *fd tit* MfeJ 

T^n t w W#T# v*, M itHM fftu Ink ff*ml 

IT* ir 1 * I W I tw±vnr<v b, 

J"^« pW^y hm h< Alt |Im. 

k OI«n^ AUlLr OmJ> ) 



BOUNDS! ACE V 

w Upiai < MT1TP] 

™*W WKt C^PH%,'Jir<1f fl*HB-frf] 

' Hpj 1Kb Cp H | M rt l>** m JwMlf 
J*^,b*l»«W, (l^t. WmJU| 
J J It* CKJnq. .JCH.^ ft*****] 

J" Mmmmi r,An#* 1**1 
"I*** Jvnikitfn I0l**n PMil*r Onh.| 
*pt a-rvn^p 0*#u W CJr.K ^ 

«*J* U>H [Ttw TpiHimill} 

J2***r* i.Qkprvi MiUtf On*.J 



J 1 *** <Ully Q*Hlih) 

*** l*Jk, HT pL 



J* in * l*tr 41— ^I-P* l>«Pi I 



*OUNP5TAGt IX 
WNQI j*lTl*Tp 
L^*** A tap* Mr iiMit* aat ini*ii on, f 
n?!?* 1 *f ^ T » C^n. i*p— 



. N * w Af.m iTniMf taty ( 

^* *w Out *)■ k. fr tm |{N#» *kd*i Oh 

■J^ 1 * I*** f««'4 Iri IM 1F¥U 



Oh*. I 



IT*" D*M | t-P.rt T UuiUjH 9 

*>» C>.m,^ ln . | Qlww MjIIm r 

[Ai Mmp Oi*J 
*T*Wr Hmm Oml in*KPf Jw-wt Ontk.) 

^l** (ArliP*™ Ih**ftJ 
JT^S (Km Imtrtik 

I? IL « Eh,* Hm4 Milfl*l*tftl 

B* Uim 4 «ll*fft* PMliw M.| 

lh« PtMfH'E mn H. 'tml M*,milj 

^i^*^*tftfc*-i tfrmwwmm ***** o** i 



SOUNOSTAGI II 

IWOjI^UTIITI 
A tnb*L A T****r (111* P^nfe*! 

ir ■ ip, H T«|4 ^ «i* lrw- N^rtP-i 1 P 
I Wm»*M Dh» (Mtl Yt*M*| 
mHhbl f Hp" ILbuji >Wi iim J * » M *j P> 
OnMP flVH fTpwwnpi (kraf C>^h 1 

fbflv W^t (vll«i *WU Onh > 
H»W*fii|WB*iif 0V.h r 



Ta In* M,. Own ;Mt W« I 



1*1 THff t*m44 iQimm* 0**k I 

TnHH Ml *t> (MprilWi l-Mi Qnt, I 
Hk m il f H I fa ■-it J ff (OJtnn Onh j 

(inp. ***** [Wmtwhj 0**dwi* ft Of>* J 

f^*niif t, Jffhnnydfni Mwml 
T 4 ^ «M*4 M* Im f H | JuJp rt-rl-n,di 



SOUN&STAGi VI 

taw rAiritn 

Taw >J* fcnwrhipqj Hmw {Wrmmm 

n»l#«-i** {ftlm fchlh*. 0«h. 1 

M V mmd 1% H -^r-. (Ilr** O-i* j 

M^h M»m f«H Jl*«Tf*i- P*«iv > 
All «. HMh-n^ Ml ibJlIf 

0*1, !**« w M» lln 1 DM.4 HMkn-mJ 
Ai Lmm HOjImi* PAill*r DJnh 1 
f m¥mm tkAw [Lmi IiibH Ojnh | 
»tff *M kikl Y*v (*mwmr 0 I I E>r-h I 
>nnffl*y Kin* wf itn l*f | 

Afrttl M P W wi>j |TW fNHIR OrtK j 
I'm q*r phi tun »m Mm HtairMn« (Hni Ci 
Thi| Lm bT Mim fT w likil i# hrtij Orih | 

v*m+t *b*i*ii rUw* py« 0"fc k 

TIh «b*> Wf* * kW« I *B*m k» 



SOUNDSTAOi III 

T*v d ■» b Hta* it Cffrfk* M*m« T* IMP* W*fc] 
fbi * r..kKU'-# 4*p IhM ; E4» «4i«mM ' 

Di-t O** Af™*" PAy«4i jCtikj* Uri^fftn- 'i 
I W 0*1 * « t*f* \ fan*M) 

!■■ (NM #M l*l*fl* (Jv*»> 0-«-41 

QWI taw H. In [IM** F*l*"l f>* I 
MlK ^HH C^**iF 'OI«w- »-II*k t>*4i 
ta l**4 \Jl"*m* (hiWfi OreP- I 

lu«l» U! Ih t«*nr>y Oiij ^w n OnJh | 
N i frfcjC-™ ilfiP^Wil^^ ^ 

Pakiinf ■ CPlartM »n I ww* \'mmmf pwrvryl 
IE ad It* Ie&hm ifWirriB- , 

i 



&OUN0STA0t V M 

WHd PAltlET) 
lav H lin 1 ta |t*d W*M«U] 
■hPj- Ay. T*n« tadPj fji^, Q*kl*n«] 
C*H ll Ck-* CW *UII» C 

AjHll lh l C*iiftT bHM 0M« I 

TV. 9wmw *wmp\m mt Fwa-ta | bmrirv* W*U 

DV<1 Wvr^ PW. Mm [M.I 1 -r™. | 

fmm tmmmmWf gP**nfty f3l M>T* W 0*1*- I 

mm*\m I T»mn» ¥ P*rt*r V 

i.-. C*pn |«K*p Q-il i 

I mH iwi n lil iaw m ffj r.l« fcpwi * OPtk.l 

ArMnHmnj PlfflT^ ( Qf\*M* mA\m* Om* I 
P*MM V*h**t 4K>*fl IvHhM Onh I 
J-^ Imp. J— ■ flW Lir.^ tlMhii 
Pf MpPfJ Mill IDH- Hp. T WJ 
CPU OtlBfF CFHh I 



5OUN0STASI X 
lgwi JPWTIlTl 

Imn OrlMi ta**pi |C*hPV **fW r>!K I 
1W HW I* 4 WPT FM«- OrkPA f 

AmI r,04wm Mlll*i Ott^ 7 
I Cx« • 0t«* T#* Aat MwJ p^ 

p^.i ta-n hW<r 

I tai Wiryrf to Will I A***. 
taMPtf Ha* *f Ph* (Ti 

Zmmm I*k4i ■# Capmp |ht«p 



SOtlNOSTAOE tV 

iGNOt TAITPttl 
ft**** *4 * £Pff*m* | M»l Wi 
WhM I Trt-t JlHv K a *. Ipi.p F^HAi Dwtl j 
tata bw Uta 4K*p* Viuihi 

iLiph*, Pb*l*| Off* p 

" ii £W*nta Mrmtn t*n« r 

|T»miw r hfitf Drth | 
■**> rfcimfa In Ilk M* tap* ^PVwiPj tMMTMl 
IWi tyU* |Lm*m*M* *#m 0«A S 
Up A I.IPH- ■ .. .l 1^1 

H***> [l*Vi« Armifr.h^i 
llHrf lm* Jfeff J 0l-«n. *UILm &tV J 

rpwff Etatil «ta*h |f*f*«* T D-mwiJi 
WpMr . TobiFtb Mr P**t* 1l#« W-*«k| 
1wp>i>rfnp*P* Mr Ibvk. niwyftw ) 
With Tmm Wtt* Hwn | ,Il^p UmkiPJl 
DMl tarw*al* «M (l*n» Hp M | 



SOUN0STAGE vsn 
iomqi iurmi 
ta«*n**» H igi«« **-)»•< ot*h i 

WW* Wo-' W«P*I - TKi ■.pn-i",." ■ 

B-*l^** hi m Kimm (Dt»t« IMl^fPtn OnPi I 
f p- M P ^ ' •* 1*1* tmvmy ta— . (MiMPi Ortb | 
TWt An KrtP TWlnft ilm nmn t tavf Or»Ps | 
Q*f PPw W*H* **i * >•■*• ■«" D«w4di| 
A fbfw Imiihi |1Pmp Ful*. ; 
■ ■»* lAppri I Ui In*— C-ri h i 
C Pit iml « ij Ch*i1iP himvPf 0>*K J 
hit M**fl li* pf| Appm t inumi Writ Oft* i 
I rl« wh, (4) ami *uhm f>pti | 
H Am-1 IttwipmrlPt f* (■*•! ***** On*. I 
CP****-!- [ L*Vt* iim*f iHfl : 



Op ptfWKt 'frtfu^* pwrjiW. 

Ltht) fPfl* priPT*. tfttM jrrOWM** O/ pmipJC *Pr/rTr**tow WftA t#f « *W 
umpor-Pimp* ■rrd' p*^f Ortbf k^AliiO W^W MG** 0p*Ur*tg 



^01*^* *«|k*f Ort+k 1 
npPPP't • ta**Jl PtaPvi I JmVaip Db h U ipJI 

Ehm^t Pta Dm* Wmf i mwrnm* *T w — Tf~\ 

ChpmpafM *r*»rt jL*w**HI» W*J| 0""h ) 

0am Iff A Whii« iI*#*pmt fe»n*f OnA J 
t*fln TP* tajitiP* i M 0 i» A V Or** I 

Whr *** l **™ r*^™*' *•«*«*> 



OPlE» Pf TOU -P.EE iH Pwypi'i 
1WH^W HATIOHWIOI 
1-*OO B4J-DM» UTAH Of*> 

r ^ rrt m I W tlltil'l r**> um 0«r bjpl* 
fDl,r ^T ■ ,,,B ■ *** *'** 



FREE 



p-lftrp 



■£H#*oiT*rir PnoPL^tsdpn 
iMpj v ^M*t<m m 
bOI >ff* M FT Ml 

■VTkEii m imr 




-PIMM SPECIFY — 



II HI « * 

0 Q □ Q 
VI V|t %-HI n It 

a □ a go 

D EMTPNE MQAAAt 




"As energy* concents increase, think twice 
about driving 50 or IfX) miles to the 
trffiie o) fa supplier, customer, ot 
consultant Maybe you can break the 
routine with a phone call/ 




"Instead of having a conference, try 
having a conference call This can 
reduce the need to visit branch offices. 
Complete presentations can be made 
with telephone conference systems." 





"Many businesses handle marginal accounts by 
sending the customer a catalog, then culling 
by Ij>ng Distance at specific times to take the order. 

This eliminates expensive personal calls, 
yet the customer is grateful for your service. 



"Taking orders by phone is the 
start of centmtizing operations While 
you re talking you can tell about new 
products, price changes. You can cross sell 
other products You can discuss order 
static ansuwr inquiries" 



There are times when getting 
on the phone makes more sense 
than getting on the road!' 



* I&ih Maude,. Bell ' National Account Manager 





"The average east of an industrial 
sales call today is $7L27* Making a 
plum? call before the sales call van tell 
you if you haw the right prospect, if 
you 1l lie talking to the actual derision- 
mah'K if that person has time for yttu. 
Long Distance can save a lot of grief" 

l ubimitf/ry of Advertising I*crformamt\ Lab 
Rcfxtrt fnm McGtvu tfitt Rvseartli 



In this era of energy concerns, 
with tralfic choking the road, it's 
often a good idea to think first of 
using the phone. 

When you look at the phone 
this way— as a means of saving time 
and increasing revenue-you begin 
to see the phones business potential. 

In case after case, the Bell 
System has helped business tap this 
potential. It has shown firms how to 
generate new business, reduce 
potentially "uncollectible" bills— and 
more. 

If need be, the Bell Account 
Representative will set up a 
program (based on researching the 
company's business); recommend 
the most flexible phone setup; and 
train employees in telephone 
techniques that make a program 
work. 

So if you want to get on with 
the business of increasing profit, 
there's a way. 

Get on the phone. 

The system is the solution. 



Bell System 
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<WhyI 
choose 

smoke! 



"Why kid anyone? ] smoke 
because I enjoy it, lm die kind of guy 
who gets pleasure out < An cigarette 
Bin I 'm nor deaf to whar s huing said 
about tar 

"So 1 searched out a cigarette 
rhitt would give me caste with low tar 
Aiul two yc.irs ago t found it i j i 
Vantage A&ntagje tiaa all die taste t 
enjoy yet. surprisingly, much less tar 
tKin mv * 'Id bund. 

"Why did I chixw Viinmgc? 
Because I like it." 



Mriutd.iHHl 
Vttwtqpc ICO'* 




Warning. The Surgeon General Has Determined 
That Cigarette Smoking Is Dangerous toYcwr Health 



FILTER 11 imp. "tpf, 0.7 ^.matina, MENTHOL II mg> V". 

0.B mg. niconriE, sv.pvr dgirtfiK. FTC Rflffflrt AUGL 77 ; 

FIlTfH UFl : 11 rig *nr", 18 mg. aicocinti nv.psr cigsretty by F1C methei 
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WASHINGTON 

LETTER 
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HO WAGE-PRICE CONTROLS ill foreseeable 
future. 

That* a ward from President, hailed by 
business leaders as a move? In the right 
Erection. 

Only justification far controls, says 
Carter . would be in time of national 

•That is national emergency? War— his 

* PRESIDENT'S ANNOUNCEMENT on wage- 
P^ioe control issue comes as inflation, 
America 1 a nemesis, moves Into very high 
Priority spot In Washington* 



WHOLESALE PRICES continue to climb. 
Labor Department's index of producers' 
ri nished goods jumps 0*6 percent in 
^rch, which Is annual rate of ?*2 per- 

Hi so was leas than the leap in 
February's inde*— about half —but admin- 
istration's Council on Wage and Price 
St abUUy warns that inflation "shows 
0a sign of abating* 9 

Council says now efforts nee dad to 
hel P check rising prices. 



PRESIDENT CALLS on business, labor to 
hold down wages and prices* 

White House formula sees no increases 
a beva average hikes during past two 
y*ars. 

Mr* Carter tells country federal gov- 
eiT hEnent will take leadership role in 

ing inflation, set example for rest 
to follow - 

His proposals t 

Cap white collar federal comparability 
l**Y Increase at 5*5 percent, lie wage 
**ise at all for federal appointees, 
including cabinet, White House aides. 

*!so pledged; Veto if Congress does 
hold line on spending within 



limits proposed by administration. 

President calls on governors ( local 
leaders to hold down state and municipal 
worker pay boosts. 

► SUCCESS OF INFLATION-FIGHTING efforts 
dubious at best* economists tell us. 

Most federal employees will still get 
annual step increases in pay. 

America's 600.000 postal employees 
are independent of any cap placed on 
federal wages. Contract covering these 
workers expires In July, Postal 
union bosses indicate they'll press for 
mo re. 

Also, this year sees congressional 
elections* How aany extra goodies will 
congressmen try to get through to please 
constituents back home? 

Some thing to watch in your district. 

► UNION COAL MINERS already set stage 
in private sector* 

Miners will get wage and extra 
benefit hikes of 39 percent over 
ne*t three years. 

Will other union members seek less? 
Doubtful. 

* BUSINESS CONCERN about inflation is 
justified, and fear of recession la as 
strong as over. 

Inflation impact a on your business. 

But It impacts on your personal life 
as well. 

Food costs generally are on the 
upswing, estimated by Agriculture 
Department to be six to eight percent 
higher this year than last, 

» THAT SIRLOIN STEAK you bought Last 
year for 11.32 per pound now costs 
12.03. 

Porterhouse steaks, up from 12.27 
to 12.51 per pound. Round steak hag 
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climbed to |l,8fl par pound from 91.74 
last year* 

Cereal (one brand) m* costs 60 dents 
for a 12*-ounce package. Last year, it 
cost you 53 cents* 

Apples have Increased from 37 cents 
par pound to 4L cents. Oranges * from 
|1.17 par dozen to 51*46, 

* ARE YOUR CHILDREN about ready to enter 
college? 
Watch out. 

Prices are up In this area, too, and 
all Indications show they will continue 
to elinb. 

Study conduct ad by Collage Scholarship 
Service of the College Beard, a non- 
profit organization, reveals a resident 
student at a private, four-year collage 
beginning this September will spend an 
average of more than $5,000 by end of 
academic year* 

That's 120,000— not counting future 
inflation— for a four-year college 
education . 

► CUT GOVERNMENT SPENDING* That would 
go a long way toward cure for inflation, 
business leaders tell us. 

Will spending be cut? Ml Indicators 
say it will not . 

President expected to propose ideas 
on national health issue shortly* 
possibly in a month, 

Sen, Edward M* Kennedy (D.-llass.l and 
labor leaders pushing President to noove 
quickly cn health issue, despite jnuch 
Washington agreement that mounting 
health costs should be contained — -first. 

Health proposals being considered 
would add billions of dollars to govern- 
ment costs, at a time when deficits are 
very high. 

Chamber of Commerce of U, S* experts 
on health issue predict proposals now 
discussed will cost added 815 billion 
to 160 billion. 

► URBAN AID PLAN unveiled by White House 
would cost $6 billion-plus. 

Flan designed to help financially 
troubled central cities and to promote 
rational growth and fiscal health, 
generally, in urban areas. 

But already, spokesmen for groups 



representing cities, states, and govern- 
ment worker unions say plan does not go 
far enough. 

Many indicate more money will be 
required to solve problems plaguing 
urban areas, 

»ho pays for all this? You do. 

► BATTLE OK LABOR LAW changes may come 
to bead this month or next—or possibly 
not at all* 

Those close to issue say head count in 
Senate shows not enough supporters of 
the bill to ever ride a filibuster — 
which opponents are ready to conduct. 

Possibility exists, we're told, that 
Senate leadership may ait on the bill, 
not wanting to tie up Senate with 
another long fight* 

Outcome depends on lobbying efforts— 
on both sides — that will occur in next 
few weeks, 

It's that close. 

The bill— now labeled S, 24*7— still 
seeks mora organizing power for unions, 
at expense of employers, 

► SMALL BUSINESS TAX REFORM proposals 
drafted by National Chamber will help 
■generate significant additional after- 
tax profits as compared to those 
generated under present law,* 1 

That's word from Harold J, Bobys, 
managing partner of Washington-based 
Alexander Grant and Co., one of top ten 
accounting firms in U. S* 

Firm conducted case studies based on 
national Chamber proposals* Result : 
substantial improvement in Small firms 1 
profit-earning abilities, 

National Chamber's proposals have bet 
presented to Congress, 

► WORE DOLLARS in unemployment insurance 
were paid in the past seven years than 
during the previous 32 years of the pro- 
gram's existence. 

You, as employer, paid for most of 
that outlay. 

Labor Department reports that 
nearly $126 billion has been paid to 
unemployed workers since the program 
began in the 1930 's. About 59 percent 
of that— more than $74 billion— was 
expended froffi 1970 through 1977. 
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LETTERS TO THE EDITOR 



The Steel Industry and Pricing of Imports 



In his article, 'The Pro lectin hi at 
Threat to Economic Growth** [MurcbJ, 
Hr. Donuld S. Kemp thar^ ibuii "pro- 
tectionist SL-iltLirtPilt is ukirmingl.V 
Strung among individual special in lor - 
G «t ffroups who are working hard to 
JTomnte their particular causes." Dr 
Kemp also denounce* import tariffs as 
aubsi dicing an inefficient indutit ry 4 " 
charging that such uirifls ore request- 
ed only because of an Industry'! "m- 
ability lo manufacture it* product at a 
Price competitive with thcase of furcijjn 
Producers* 1 * 

Dr, Kemp neglects to my, however, 
^ho these special interest groups and 
inefficient [jidtlHtr^R mi^ht be 

B^cau^e Bethlehem Steel Corp, and 
other mernhers of the flurm^ric sin* I in- 
dusi ry have been so much in the news 
recently in connection with steel im* 
ftarta, it would not be surprising if rend - 
*rs oF Natedn's Buslnw inferred that 

ft t*fj:| w£L5 QW of thu UTHLilTIl^d I lid It* 

tries alluded to in Dr. Kemp's article. 

At the risk of it bom^said that Beth- 
Jehern doth protest too much, let us try 
to set the record straight an this mat- 
ter by quoting from two public state- 
rooms by Bethlehem's top executives 

Lewiu W Foy. Bethlehem's chair- 
man, told the New York Society of Se- 
curity Analysts on March 9: 

We haven't been asking for subsi- 
dies or quotas to resolve t he import 
problem What we want is vigorous 
and effective enforcement of trade 
Uwr which were designed to prevent 
dfinuige to any domestic industry— not 
Just the steel industry— because of un- 
^ r trade practices. 

"While the domestic -jl.^.-l industry 
has home old faculties, it is, oa the 
*bob r fully competitive with the Euro 
P^atis and. in our own rnnrkel. dim- 
PetUive with the highly touted 
■kpatwee mills. VWve been modern bv 
l H und improving mir facOfttsi stoad- 
*h to rem ei m strung and competitive- 
^e industry's capital investment ta 
l he pajft five years lotnls ulmust S12 
billion." 

On March M, Fredrick W, West, 
^lhlehf>m vice chnirmnn, told public 
wlility executive* in Si. Loulw: 



"We're nul complaining about W- 
eign competition per ae As long as It's 
fair competition, as long as steel im- 
ports are priced to cover full deliverpd 
cosu h we think we can meet the com pe- 
tit ion, Vm convinced that the Ameri- 
can steel industry is the low-cost 
supplier lo the domestic market. But 
there plenty of evidence that most of 
the imported steel that's harming the 
domestic industry is being sold ot less 
than fair value. In other words, it's 
being dumped, and dumping is against 
the hi w. 

"Asa matter of fm t. tU> government 
finally admitted as much last October. 
President Carter agreed that then 
wo* a lot of dumping going on, find 
Ihiit'* whjit led t.fs the *o-ciilled tn^r 
price system/" 

We do not know the views of those 



phantom groups and industries re- 
ferred to by Dr. Kemp. But we did 
want Nation's Business readers to 
know the view* of a real company In « 
real industry threatened by imports. 

ft! CH Aim T. SCHUBERT 

Vim Pmultni PuMtc Affatn 

ttrthlrhrm Strtl t'jyrp 

Dif fering; with Mr. D&wling 

In your March letters column, Mi- 
chael Dowlitig pA Dissent on Govern- 
ment Contracting Oui '| u-ssertj* rhat 
txiniracimgout h&* rwn a temb[f> fail- 
ure in stale and local government- His 
st Atement (s not borne out by the fact*. 

In went yeara, far example, seven 
tnnjor studies hove comprint the per- 
formance of municipal departments 
and of private firms in collecting rest* 
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do until rcfujse. The studio* hav<? exam- 
ined cities in Connecticut, in lllmaLfi T 
in Utah, in the Midwest, in the United 
Suites n a whole, in Canada, and in 
Switzerland. 

All came to the taw conclusion; 
Service by private firms under ton- 
tract to cities. U subwtarUudly less cmt- 
ly , on Thi* average, than munscipul 

In U, 3. cities larger than 60,000 in 
population, municipal collection costs 
th»^ i;it l/^ti- wbout one third more than 
contract col lection . despite the fact 
that private firms pay taxes that local 
govern mtnls do nul 

The recommendation that emerges 
from these findings is that govern- 
ments are we]] advised to consider con- 
tracting out services, and not to 
continue old ways automatically 
K. s. SAVAS 

Director, Center fir Vrnvrnmrn? Studies. 
Colts/Tibia University in the 
Citvoffrew York 
Vet* York, M r 

Michael DowUng. director of public 
affairs for the American Federation of 
Slate, County, and Municipal Employ- 
ee*. Is completely in error 

The state of Washington has in Its 
statute* excellent contracting nut laws 



which have served the taxpayer we El 
and without corrupt ion. Contracting 
out has been a success. 

The Citizens Budget Commission of 
New York, in a study, reported that 
"for the same cost, the city could #et 45 
percent more street* resurfaced if it 
employed private contractors." Scott*- 
dole* Aria,, uses a privately owned 
company to Eurm&h lire protects 
which does e belter job than most mu- 
nicipaliy managed Are departments, 
according to city officials, The cost to 
Scott&date resident*; is 511 per capita- 
less than hair the national average lor 
fire protection. 

Mr. Dowiiog painted out there fre- 
quently is no competitive bidding. 
That is the Fault of the city for not 
requiring competitive bidding 

STEVE R- WASHBURN 
thtvftii)*, (nHVrtimtntat Affam 
National £tet:lrn-al Cttn tractor* 
Avtociation of Wa.vhinxitw 

BLS price gaug* 

Apparently you had outside help in 
determining;, on page 58 of your March 
i&iue ["Taking America^ Economic 
Temperature"]^ the price of b re-ad un- 
der the now wholesale price indexes 
My calculationa show only a ten per* 



Small business owners... 



Did you pay too much 
income tax this year? 



Thu'L-unds of small bminesso^Tiers overpay their federal, state 
and EocaJ income taxes. 

if ynu didn't take adviinta^e of every new tax law, the 
ffoveirownt may actually owe you money. 

General Business Services id the country's leading preparer of 
strtiiill husimaas income tax returns* and we guarantee aecuracy. Our 
tax specialists keep up with the latest ruling, m y<w pay only the 
inmme tax you reoll y need ta 

CBS aerviee includes an eaay-iu-use m^jrdkeejiing system, too. 
Your local GB8 Area Director seta upi a system designed for ymir 
busing it inv*.s you jurt tht! nmmciaj infnrmsitsrtn yuu nwd 

If you mspect you overpaid your taxes this year, you owe 
it to yowsetf to talk to a GBS hu^nes* crjuiwJor. Ixvik in the 
white para of your triep fr o ne directory under General ttu&inms 
Servian Or writ* Alton pritrhanl Vice rtesJdmt General Busi riots 
Services, Inc.. 51 Morm* St,. Itakvilk Md awtt. for the Ami [Ji- 
redor nearest you. 



Arnvrica'a Jeadin^Hmiill l^drw** mamiKemrnt and tax service 
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cent boost instead of the 11.1 percent 
increase reported. Was the Bureau of 
Labor Statistics involved? 

JtAI KAKTJf 
Engineer Atrtniniant 
Atlanta* (Ja 

\ Editor x Nate: Yx$. BLS mparts the ruse 
at thr finished tfMHts ttwl take* into 
nmHtth-rutton ;/tql flour dwttntd far 
wte in houxrhaidi U flfeo u finished 
good. Thr IL I percent reflects this part 
of thr inrmisr in the prit v iif' ftuur and 
the inrrvaw in the price of bread.] 

The reapers 

1 found your article, "Who Will Reap 
the; Mineral Riches of the Deep?" 
[March] im press ive. My conclusion 
from the article, along with inforrna* 
lion from utju-r parts of (he tpnue, is 
this; With President Carter's encour- 
agement of munition, budgetary inn- 
port of more business regulation, 
discouragement of investment, plus 
protectionism and the foiling dollar T 
countries with strong currencies will be 
able to buy American mining expertise, 
and we shall take one more atep toward 
the colorless cast a f Great Britain. 

Looking at some excellent Dutch 
mussel machinery as we are, we figure 
that the brain drain starts when the 
guilder passes 50 cent*. 

EDWARD MYKK£ 

Abandoned Farm, I AC 
Damarvtrntta. Mr 

I was Intrigued hy "The Sea: Farm- 
J rind of the Future" which ran with 
your article, "Who Will Reap the Min- 
,t.l| Hii-hes or the Drwp?" 

One aspect of the sen as a source of 
nulririous, W-cnst Tood wus not riien- 
tiooed Through my small re^ciirch 
company, Swanson & Afiaoctatett. I 
have developed during the past fiv* 
years rormulne and technolf^y that 
produce an array or very palatablo t 
apathetically acceptable products at 
relatively tow cost. 

I use the minced flesh from ur 
utilized fish species such aa carp 
mullet from fresh waters and pollock, 
blue whiting, and V-cul cod from Mitt, 
waters. 

The product array includes entrees, 
-Wifood-lluvored hot snacks, sausages 
fbreakfut-typc and suj ami -type K cold 
i iar si, nrfbits for cjiHserok^, and bnkefl 
loavey HTH'Jkt Juuf-Evpe^. 

Thfre Aw tens of thousand* of tons 
of these underutilised fish now going 
to mute, but readily available. 

CMSaV Cr 3WANSON 
^mtuvfMffij*. Mi tin 
NATION'S BtPBlNPflrt * HAV \t*1 
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BY JAMES J. K1LPA TRICK 



How Our Public Schools Can Do a Better Job 



To H£cin by remarking That our public schools are 
in trouble in Lo invite □ sarcastic rejoinder. So what 
*Is* Lfl new? Our public schools are always in trouble, 
foul | hove been keeping an eye on education for 
nearly 40 years as reporter, editor, parent. PTA mem- 
ber, and now grandparent, and I cannot recall a time* 
* r hen conflicting pressures on the ^hr H jls have t;ener- 
^l*d so much steam. 

The ytMirfl have tau^la me to beware of the word 
crisis. Not m&nv situation!, qualify as crises, i doubt 
that the pruhluii^ that btrtiovil uur schoulh add up Lo li 
desp^ ra to fix, but 1 am certain of this much: Criticism 
°f public education is sharper than it has ever been in 
lifetime. Within that slow, slumbering mass of 
Lr itellectual protein known as the Laac paying public. 
t hu mood is whiftin^ from pa*raive irritation to active 
r ^b«*Uian. Thane whose lives are most intimately 
bound to public education will have to roll with this 
in some fashion or be rolled over State and 
kderaj legislators, who have contributed so richly to 
festering mess, have a vast deal of rethinking to 
do, 

The problem, at bottom, is quite simply a problem of 
confidence In ever -increasing numbers, the people are 
losing— or already have lout — a hi^h level of confi- 
dence in the competence of th*ir public schools. Evi* 
dence of thia decline turn* up in the public opinion 
Polls- it often is m*wi fitted more dramatically at the 
Precinct |*olis- Bond it.su e* fail; local school tax in- 
creates are rejected, tn desperation, administrators 
clone the public school* for want of money to keep 
them running — and the people Hay, let 'em slay closed 

OUR newspapers' editors til umffb receive a stoady 
.-i.j'-.Lhi of letters protesting conditions in the 
behoofs. Hundreds of «uch letters come my way every 
v &ar. Let me try a kind of composite sketch of how a 
^ypicul taxpayer sees a typical big city high school 
J *i this school, it is popularly supposed „ none of titt- 
le hi injects are taught any longer, Students are not 
n&ading the great work* of literature; they Lire not 
Anting weekly themes or conjugating Latin verbs or 
forking out problems in algebra, physics, and trig. 
They u ri? not studying history or biology or even basic 
,r [H'ntry or home economics 

Now. then, tire these hypothetical student* pnjisin^ 
tn * time of day? They are engaged, it is widely aup- 
PDs «d. in sex education Or driver education. Or nutri- 
Jfen education. Or health education Or they arr 
^iitg a day off while the i-Mc-heni, if they're not on 
strike, are attending a union meeting. Mainly, it is 
thought, the student s are goofing olf Most of the boys 
nr *? stoned; half I he ^irls are pregnant. 

Thm urban high school, il is thought, in an inland 
fortress in u parking lot rea The student* nrr a i tuck 

N *Tlf>N r S HIF81NK9S * MAY l«T» 



mg wjth switch hi ade knives. I he teachers are fending 
them oif with bicycle chains Vandal ism rules by 
ntahi and day The purpose is not primarily to learn; 
the purpose Is primarily lo survive No one ever gets 
expelled 

Here one finds 22 basketball court*., five sou! hat I 
fields tone Of them reserved for the majorettes and the 
marching btmdM. and n swimmmK pool that COvere 81* 
Hire* A faculty enumeration lind* 27 t uhlIii^— hul 
oniy one librarian, 

Amy on The picture ca absurdly overdrawn. It 
scarcely needs to be emphasized that this unre- 
cognizable school system, in my own lifetime,, has pro- 
duced graduates who went on to explore the moon, lo 
master computers, to run business enterprises* to edit 




newspapers^ and by the thousands to live constructive, 
productive, generally rewarding lives. 

But caricature depends upon a basic resemblance 
The picture contain* recognizable features Vandal 
Ism, for example, remains an appalling problem. A 
Senate commit U*? discovered that, in some school sys- 
tem*, more money L* sneni to rep;iir smashed windows 
than is spent to buy new textbooks, The discipline of 
unruly students turns young principals into old men 
In many cases schools have indeed been closed by 
teacher si rtkes Standard aptitude tests reflect stead 
ily declining scores. Employers are heard constantly 
to complain that high school graduates cannot read* 
cannot ipell. cannot comprehend directions, cannot 
even make change frnrn .i $10 bill We have the miisE 
expensive system of public education in the world — 
per pupil outlay* now approach $1,500 per year— and 
the s> -m n i m prod uctng a shocking percentage of func- 
t inn a J iliiternti;** 

These charge-*- chargea that could bt- much expand 

ta 



ed — haw produced ft feeble and defensive response 
from beleaguered educators As fur the aptitude and 
competency tests; The statistics are misleading and 
the J*re culturally biased The poor scores ore nor 
a reflection upon the schools; they are a reflection 
upon broken homed, divorce, alcoholism, television, 
racial tensions, and a disadvantaged living environ- 
ment- The public schools- it is contended, are still 
i □ adequately financed, teachers are still too poorly 
paid. If there is anything truly wrong — and it seldom 
is conceded that anything is truly wrong — it is no- 
body's fault, exactly. And an y how. il V all uttntfyeruU-d, 

The TAJtrAviNci pvbuc, J euggeat again, in not buying 
this bill vt'g uuda V i rgi ti J a t he ot her day becrj i me L he 
37th state to mandate some form of competency test 
jrig The people, through their legislature*, are de- 
manding evidence of solid academic accomplishment 
In one jurisdiction after another, the cry is "hack to 
basics!" At the level of the United States Congress^ 
both the House and Senate are itching to pans some 
form of tuition taac credit* that might hcilp to preserve 
private schools as an alternative to l Ik- iluundt-ring 
public system. In many other ways we are witnessing 
am eruption of refinement against an institution that 
once was the most loved and cherished and respected of 
nil American institutions — the pubhc school 

How did tt happen? Let us count the ways. Within 
i he temple of prutW^ionol education, there arose Cults 
or innovation The publishers of textbooks and the 
manufacturers of gimmicks profitably urged these 
causes on Long ne-K [acted by parsimonious state legis- 
latures the poorly organized teachers yielded to the 
tempt at ions of unionism. Teaching gradually ceased to 
bean honored vocation for dedicated men find women; 
it became a job. Meanwhile, the permissiveness thai 
infected the classroom infected everything else. For an 
entire decode, the cry was to "do your own thing?" or 
"let it all hung out 1 " Caught up in this- folly, a well- 
intentioned Conjrress provided billions For the educa- 
tional bureaucracy to expend an grants, experiments, 
and addleheaded ventures in academic whoopee. 

The educational establishment may properly be sad 
died with much of the blame for the mesa we are in, 
but there i* blame enough to go around The public 
schools have been given more responsibility than they 
ought to bear, Tt to enough. God knows, to ask them to 
teach the fundamental subject*. If the school!! per- 
formed that T4*sk well, they would i-uni enormous 
gratitude. But society, operating through influential 
pressure groups, demands much more. You name it, 
the schools are supposed to teach it - health, energy, 
nutrition, consumerism, free enterprise* drug abuse, 
brotherhood, sexual understanding, family relations, 
automobile operation, career education, social skills, 
end the development of esteem for oneself. Teachers 
and principals are expected to function as educators, 
parents,, nurses, nannies, judges, prosecutors, juries?, 
guidance counselors, referees, ministers, psychiatrists, 
nutrition 1*1*+ confessors, disci pi i nana ns, and dispens- 
er* of first aid. Are the schools in trouble? Ask any 
member of a m.hool board 

What can be done about it? The nation's school 
boards, I thit)k P can do a lot about it. The men 
and women who sserve On the*e hourds. poor devil.s, 

M 



catch it from every side, Taxpayers and city council- 
men demand that they spend less; teachers, parents 
and textbook drummers demand that they spend 
more. Local editors are howling for discipline; the civil 
liberties lawyers are howling for due process. Wheal 
nothing else is going on + a swinging singles English 
teacher, doubling a*, drama coach, wants to stage "Oh!" 
Calcutta? 11 in thf mime of academic freedom. Hoard 
members — many of them* anyhow — resent the federal 
controls that go with federal grants, but they love the 
federal money. They wear perpetually puzzled looks 
as they stru^h- lr> comprehend the educators' jargon. 
Contemplating the schools 1 troubles, the typical board 
member is like Mehitabel the Cat; What did t do to 
deserve all Ihtrse dam" kit tens-? 

Those who arft charged with immediate re-spun*. i hi J - 
ity for the schools might well begin with problems of 
communication. They ought to creek down on thft 
educator* who nut]-' on about "prioritizing meanings 
ful linkage;*" and "tnstitutionalisting self-renewal 
mechHiiismji" and "facilitating muproad nuclei a Jong 
technical interfaces. 11 Thi« kind of infuriating peach 
fuzz has fostered tremendous public resentment 
against education generally. If public confidence i.s to 
be regained, confidence understandably must be 
wooed. 

Second, it seems to me that redoubled efforts must 
be made to restore discipline — not merely the disci- 
pline of Juat punish men ta, promptly imposed, but the 
discipline of the intellect as well. This means a resto- 
ration uf values that one* were widely respected' accu- 
racy in speech and computation, punctuality, 
neatness, obedience to responsible authority. It means* 
a restoration of those conditions of order that are 
indispensable to freedom. It is the discipline of the 
best as opposed to the merely pood, the discipline that 
teaches young eyes to recognize shnm when ihey see 

Third, school authorities ought to stop being timid 
on this business of teaching moral values. Somehow, u 
notion has crept into the educational bloodstream that 
the public schools should be morally, ethically neu- 
tral The notion is nonsense, Without sacrifice to their 
bu-sic jtciiderme re* pun si bi litre®, teachers ought reason- 
ably to be expected to promote ri^ht conduct. Honesty 
ta a moral value—simple honesty. So ii kindness a 
moral value. Fairness, Justice, Industry, generosity— 
these are values to be woven into the whole fabrk of 
eriucjiii'Ti And rlnTi-'s eh ir h i r i ;t wron^ with teaching a 
Til tie patriotism, either 

Now and then* when 1 get wrought up about thes*" 
matters, people in education say I am being rui- 
ive, 1 don't understand the complexities of today's 
youth There's more to education, I am reminded, 
than Shakespeare's plays, and Caesar's *The GnlUc 
Wars " Granted. 

But 1 know, because I have been there, that our 
schools once maintained the atmosphere and the atti- 
tudes and the value* I am speaking of. Once vandal 
ism was contained Once large areas of a child** 
upbringing were left for good or ill to parents, broth- 
ers p sister** and the neighborhood. Thane conditions 
can be restored* and eventually they will be restored, 
if only because a fed-up public will refuse to tolcrtttff- 
the shoddy and the second-rote any longer. 
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¥)ur bank can go only halfway 
on your expansion loan. 
Now what? 




del 



Now Commercial Credit. Banks have ruli*. and prnprrly so, 

Hiey have rules about collateralizing loans, and about "risk." 

But what they as risk, you may see as opportunity. That's where we come in. 
Commercial Credit Business Loans, Inc. has a more liberal view of collateral, and a broader 
efinition of opportunity. We can arrange a participation loan with your bank, and together pro- 
vide the full funding. 

Its explained in our booklet. "Business Without Profit Isn't Business." 
There are also some eye-opening facts about the true vs. apparent costs of 
many busi ness loans, and how hidden costs can p— — — — — 
tt&ke the true cost of money a lot more expen- 
se in some contracts, 

Write or call for the booklet today. The 
pore you know about business loans, the less 
'■kely vol i arc to yet stranded halfway to 
r, Pport unity. 

Contact CCBL. Inc. now. 



ways to help. 

COMMERCIAL CREDIT 

BUSINESS LOANS 

<3S 



Commcmia] CrocSl Business Loons. Inc. 
:«DSl Paul Place 
ft-Jtimon-. M± 2)3011 

□ Have a rt^K-Aiitiiiivt' onUBci me. 

□ ! Vast* send your bonklrt 

name 
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a financial service of 
CONTRpL DATA CORPORATION 



^hii h jl-Mi rrili'ix vf huU- Ui\mr\^. fi^Lii| L 'iii ' i" mil .iin r ill lili.nu in^; iml 
licbt ttnufWKr r cnlfotf km KTVfoa, tfa! t&Mr ftiiprmnit and mrh mi hv 



ininu-diuU* uttmrv €>r addition!)] information, cull your rniu^ht FINANCliNTEK 
*'tANTA( VMY3J£* V. E 5KB AI -TI MORE! 'K) 1 }7£7 ! IfttHCtlARLOnTEf 704 J37 1 172 1 CHTC A( M X 12)332*37 16 
CINCINNATI IjKS| 72 1 - K YJCLE VELANDt "2 1 OHWiti' W3DA1J AS< ^t lj7 t] I frl )ETRf»m SmlhrirhlH : il.'i I* iMWi 
M(H:S T |t)Nf7 YMx& < EttiJACKHONi Miss.) 1 1 KlZkSfJKKANSAS C[lYfMltiH744HIflji )S VNCHIScaWW ] 
NEW Yoh K< Z 1U Ni79« 77 L'-lS AN PRANC|NC(M J I ^ ' rtittL'WILMIMrroNCSWtfiT ] <l JK73 



Business: 



ByGROVEH HEJMAN 



A LOOK AHEAD FROM WASHINGTON 



An Awakened Senate 
Poses Dilemma for Labor 

Revamping the National Labor Relations Art re- 
mains the high-priority goal of organized labor, hut 
time is now a serious problem Tor union leaders and 
their advocates on Capitol HilL 

S 2467, which is referred to by labor leaden* as a 
reform bill and by business as a labor leaders* bill 
and which was shoved aside by the lengthy debate on 
the Panama Canal treaties, now may come up for 
consideration this month or next. Or maybe not at all 
this year — because the Senate calendar is growing 
weighty. Too. organized labor may want to wait a bit 
longer until the memory of the coal strike grows 
dimmer. 

Labor-scene observers say that, if the bill had been 
brought to the Senate floor for a vote last fall, it 
might have passed. And the odds were still in favor of 
passage had the vote been taken earlier this year. 
But observers say the outcome of a vote this month 
would he too close to call 

And these same observers, white agreeing that the 
protracted coal strike has solidified public Opinion 
against more power for unions, say the most impor- 
tant factor in changing sentiment in the Senate has 
been the logical arguments presented by a coalition 
of business organizations and firms led by the Cham- 
ber of Commerce of the United States, which is con- 
tinuing to actively oppose passage of the legislation. 

Equalized Aid Advocated 
for Displaced Businesses 

The General Accounting Office recommends that 
Congress equalise the treatment of those whose 
homes and businesses are displaced by federal or 
federally assisted projects, such as construction of 
highways 

GAO says the federal relocation program, handled 
by as many as 13 agencies, is "inconsistent, inequita- 
ble, and confusing." resulting in displaced homeown- 
ers and businesses b^ing treated differently. 

In addition to the fair market value of the real 
property involved, displaced businesses are paid ei- 
ther actual costs for moving and related expenses or 
an rn-lieu-of'tnoving expense payment up to $10,000. 

However, says CAO. federal agency regulations 
dirTer on how to compute the amounts. GAO rcconv 
IS 



mends establishment of a central organization to 
oversee uniform relocation procedures, 

Also, suitable replacement quarters must be avail- 
able before homeowners are displaced, but this does 
not apply to businesses* GAO notes, And homeown- 
ers can get financial help toward paying higher rent 
or purchase prices, but businesses cannot. GAO has 
urged Congress to change the law to provide added 
benefits to displaced businesses. 

Regulatory Threat Faces 
Product Liability Insurers 

Presently the federal government doesn't exercise 
any legal at regulatory oversight of the insurance 
industry, but Rep, John J. LaFalce (D -N. Y boa 
introduced omnia lie* legislation that, among other 
things, would create a Federal Insurance Commis- 
sion to regulate insurers where state regulation ib 
considered deficient. 

His bill results from & recent House Small Busi- 
ness subcommittee report on the product liability 
tnsu ranee problem for smaller firms 1 particularly for 
those that manufacture products such a* look and 
machinery. 

The hill include* Uix deductions for cash amounts 
contributed to a product liability trust, the purpose of 
which would be to pay product liability claims arid 
expenses. 

Also, Rep. LaFalce advocates clarifying and simpli- 
fying tort law relating to product liability by formu- 
lating federal standards, which would bo mandatory 
after two years for states that Tail to conform. 

Business organizations favor reform of tort law ot 
the state level and resist federal regulation of the 
insurance industry, which traditionally has. been 
done by the individual states. 

Dissenting members of the committee state in the 
report that they cannot "agree that a Federal Insur- 
ance Commission be created nsan Independent agen 
cy with the power to fully ruguht*- nil u-jhvts of (he 
insurance industry." 

Also, dissenting members say that "to create a 
whole new bureaucracy to regulate an entire indus- 
try, whose ramifications extend over the entire *pec 
trum of our economy and personal life, on the basis of 
a problem in one very small area is totally unwar- 
ranted. Certainly the record does not justify such 
solution." 
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SBA Reverses Rule 
on Small Home Builders 

The Small Business Administration has reversed it- 
self and revoked a recent decision to allow small 
busing investment companies to specialise in the 
financing of borne builders. [See "Business: A Look 
Ahead From Washington/* January, 1978] 

In it* to open mure opportunity for small busi* 
losses, particularly minority-owned ones, SBA an- 
nounced Inst November that it would consider 
exemptions on a case-by-case basis for SBIC'r to fi- 
nance more home builders. 

Mow SBA says the financing of home builders and 
Lhe proposed methods of operation and forms of fi- 
nancing proposed by applicants are not compatible 
*ith the intent of the Small Business Investment Act* 

So SBA has concluded the Nov. 28 rule was " im- 
provident ly made/* The rule was canceled March IB. 

Business and Labor Agree 
on Extension of Ex-lm Bank 

some occasions, business and labor agree — and 
5L *eh iR lhe case in lhe matter of extending the life of 
tho Kx port -Import Bank for five years> a* proposed 
by the Carter administration The agreement is not 
complete, however. 

Spokesmen for the Chamber of Commerce of the 
United States, at hearings held by a House Banking 
B ubcornmittee t called the bank "the single most effec- 
tive government instrument to boost exports and re- 
dress the trade deficit" and urged further changes. 

The business community favors greater efforts to 
Provide exporter financing to higher-risk developing 
Countries and nn casing of present lending restric- 
tions on East -West trade. 

While advocating extending lhe life of lhe bunk, the 
objects to increasing the scope of the bank's 
operations. Organized labor wants to specifically pro- 
hibit the bank from financing loans to help the Soviet 
Union, China, and South Africa. 

Also, business generally agrees with lhe udminis- 
Nation that the bank should have an additional $15 
° it lion in lending authority. Organized labor wants 
th e increase held to $5 billion, 

5 & Us May Get 
Larger Urban Role 

^t>re opportunity to invest in urban development 
Projects as n prospect lor the nation's federal savings 
Qh d Jonn institutions. 

Current (y they an* rralrieted from making com- 
^t^rtial real estate loans, but a new bill, S 2fiM. 
sponsored by Sen. William Proxmire (D^Wia.) and 
nine other senators, would remove those barriers. 

1 Thhs provision/' Sen, Proxmire says, "recognizes 
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that viable urban neighborhoods need, in addition to 
housing, commercial activity to provide shopping and 
jobs." 

The bill also would amend the Home Owners' Loan 
Act of 1933 by removing current limitations on 
3 & I/a to make home improvement and rehabilita- 
tion loans, It would authorize them to finance hous- 
ing cooperatives and broaden the powers of t he thrift 
institutions regulated by the Federal Home Loan 
Bank Board to invest in state and local government 
bonds. Such investments would be allowed up to lhe 
amount of an institution's net worth. 

Sen. Proxmire, chairman of the Senate Banking, 
Housing, and Urban Affairs Committee, says this is 
an example of how Congress can encourage private 
sector contributions to public goals merely by remov- 
ing obstacles which were created in the first place by 
government itself 

Bill Would Halve Time 
for Starting Nuclear Plants 

Certain to irk foes of nuclear energy is the Carter 
administration's proposed Nuclear Siting and Licens- 
ing Act of 1978, which would rut in half the time 
involved in getting approval for sites and licenses 

Currently it lakes ten to 12 years for all the red 
tape to be unraveled, 

The Department of Energy says that decoupling 
the site and power plant design reviews from a specif* 
ic plant application could reduce to about si* years 
the time it takes a utility to bring a plant into oper- 
ation once the utility has determined that a new 
plant is needed. 

As or March I. ih'.-re svi. rt- nuclear power plant* 
in operation, 9& were being constructed, and 55 were 
planned The Department of Energy unofficially esti- 
mates that p to meet the nation s electrical energy 
needs, 300 plants will be required by the year 2000, 

Wood Stove May Be Factor 
in New Rural Home Financing 

After 1980, all homes financed by the Farmers Home 
Administration may be required to get a significant 
portion of the energy they use from alternate fuel 
sources. 

This energy might be solar, from wood, geot her- 
nial* or from other n on fossil fuel sources, says Alex 
M ere u re. assistant secretary of agriculture. Mr Mer- 
cure recently directed the agency ro develop prelimi- 
nary plans la make alternate fuel use a require men I 
for federal financing after 1980, 

The agency serves all rural areas, including towns 
up to 10,000 population, plus towns up to 20 J WO thnt 
are not in standard metropolitan statistical areas 
and have a shortage of mortgage credit for low and 
moderate income families, □ 



Corporations of America, 
we want to help. 




We're a business, too. So wc under stand your problems and 

know how [o help. In fact* thafs our business; providing quality 

temporary help- 
Kelly has been around since 1946. We're all around, today. 

Around (he country, around other countries* like England and Canada 

and France. What that means to you is we've learned enough 

about personnel problems and needs to become the total service 

temporary help company. 

We can send you temporary help from very lightly to highly 

skilled people in any one of over 100 different job categories. You just 

can [ surprise us with what you may need. 

So when you're faced with a temporary personnel problem, 

place a call to the Kelly office near you. Part of our total service is 

being near where you are. 

Another way to help people in business. 

|£| I \| "Kelly Girl" 

SERVICES 



SOUND OFF TO THE EDITOR 



Should Taxes Finance Antismoking Campaigns ? 



Anew FEDEAAi. agency, the Office 
on Smoking and Health, has been 
t'-stiihliahed within the Department of 
Health, Education, and Welfare by 
Secretary Joseph A. Califano, Jr 

Ub mission: To direct a wide range of 
antitmoktng programs, with an initial 
annual budget of *S0 million. 

*ThJa department will place the 
*<u^ht of ite scientific authority be- 
hind programs tp inform the public, 
especially th* y^ung, about why they 
should not Amrike ond how they can 
quit if they wish/ 1 the Secretary says, 

Mr Califano argues that "people 
vy hu amoke are committing slow-mo- 
tion suicide." 

He Hay* that utnokintf wa-j a f act or in 
^,000 deaths last year, that it causes 
■10 percent at nil i jinccr in mid**** und 
that 85 percent of death** from lung 
diseases could be avoided *'if people 
*ould atop smoking." 



The tobacco industry, on the other 
hand, says that Mr. Califanos cam- 
paign "in unjustified both scientifically 
and as a matter of public policy " 

Horace R Komegay, preside ni of 
The Tobacco Institute. Inc. the indus- 
try's trade iissociatinn, say* many emi- 
nent scientists hold that "smoking baa 
not b^eri scion tEfically reiablbihe<d us » 
cause of human disease." 

An for Secretary Califano's claim of 
smoking being a factor in 300,000 
deaths. Mr. Kornegay says: 

"This 300p000 figure has been used 
so often during the past dozen years 
that few people remember that it 
had no scientific basis when first 
made in 19GS and *Ufcl h*i# no basw 
today. Secretary Calif una has perpet- 
uated this myth " 

Mr Kornegay adds that "responsi- 
ble scientific debate on the smoking 
and health issue is not nerved by ihiH 



carelaa mkwe of unfounded and un- 
supportabie scare figure*," and he aaya 
oiher figure* used by the Secretary are 
similarly inaccurate. 

But, Mr. Kornegay emphasizes, the 
basic flaw in Secretary Ca Ufa no's 
plan is a fundamental misconception 
of the role of government in a free 
society. 

"The Secretary's antismoking pro- 
grama," Mr. Kornegay nays, depend 
"chiefly on government coercion. Of 
the many proposals he has made, at 
least half represent the intrusion of 
government into individual freedom of 
choice/' 

The Tobacco Institute head says the 
American people do not want that 
kind of intrusion. 

Should the? federal government fi- 
nance and conduct an Unmaking cam- 
paign*? 

What do you think? 



P1EASC CLIP THIS FORM FOR TOOH REPL* 



I 



Kenneth W. Medley, Editor 
Nat ion 1 3 Business 
1615 H Street N* W, 
Washington, D # C* 20062 

Shnuia the federal government conduct ant Ism ok Ice campaigns? □ Y#a Q 
Comments : , . . . ^ . . . , 



IS .-Line 



TItl*. 



Company 



Street address. 
City. 



State 



NATlUN'M llUNINKHS -MAY J97K 



19 



SOL ND OFF RESPONSE 



Deflating the President's Inflation Plan 



P resident carter's plan to curb uv 
Motion ■Aiih voluntary wa#e rtnri 
price constraint* gets a no vote from 
readers of Nation's Business 

Many art; blunt in saying the rov- 
ernmenl should look to its own deficit 
spending act ions as a big first step in 
halting inflation. 

The President 1 * proposal which he 
presented in his State of the Union 
message in January, would, he said, 
keep wage and price increases in 1978 
below I he average of the past two 
years- 

Under the Carter plan, there would 
be meetings, between representatives 
of the Council on Wage and Price Sta- 
bility, the Council of Economic Advis- 
ers, and r hh* [lejisirtments of Labor and 
Commerce on rmo hnnd. and ri'presen- 

tativee of individual companies! or 
worker groups on the other. 

While busing U-arh-n- there 
must be a reduction In the rote of 
inflation, they fear the Carter plan 
would open the door to Increased gov- 
ernment interference in the private 
sector. 

Last month* the President repeated 
his call far voluntary action by tabor 
and business and announced that, to 
show the way* he was planning a 
freeze on r.ou federal salaries and a S 5 
percent limit on raises for the mass of 
white-collar federal workers, among 
other measures. 

The sentiments of Nation's Bnaf- 
nehb readers on the private-sector part 
uf his plan were already being regis- 
tered at the time The "Sziumd Off to 
the Editor" question in the March is- 
sue wasr *T>o you favor the Carter plan 
for wage and price curbs?" 

By a ratio uf four lo one, the readers 
vote against the President's proposal 

Richard J, Lam;, president of R- J 
L#ng Sales, Inc., Cleveland, says: "The 
government should fight inflation by 
balancing it* own budget Mors gov- 
ernment control is no solution to the 
present excessive government inter- 
vention," 

W J Toohey, Jr. manager of sal^s 
for Bethlehem Steel Corp , Bethlehem, 
Pa , agrees r "I would not favor sui-h n 
phin until convinced that the federal 
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Parker L. Ship!*?, vice 
pr«ild>nt K GuarArctea MuluaJ 
Ufa Co.. Omaha, Habr n 
favors a qualified plan 
with "fetora! spending limit* 
a* a first step." 




ST 



Marl Catani Hcrvtaryr and 
tr« Jiur«r H Ci ton Lumber C**, 
Cnld 4 QfcLa., says yes lo wag* 
and prica curbs, "CaJJ a 

*a for two yoan and let 
country have a btoathar." 




KvnnvUi J. MJIEar, vie* 
pratidanl, Orty Manuf acturlnf 
Cos, lrw,» Haw Holland, P#-t 
voloa no to tno proposal, 
"The oovarnm*nt it m addling 
whore II doesn't batons ■ " 




government has done all possible to 
attack the number one cause of infla- 
tion, namely, federal deficit spending," 

John C. Banser, vice president of 
Kilos Leasing. Inc., SL Louis, offer a 
this comment: "The voluntary pru- 
gram our economy needs is one in 
which government reduces its own bu- 
reaucratic labor force* its own wasteful 
spending," 

"Just another noil in the coffin of 
free enterprise." dec In res K B. Lan- 
denberger, director of M endow h- 
Draughton College, New Orleans. 

Stephen W. Tyler, Jr., president of 
Tyler Engelke Corp.. Healdsburtf. 
Calif., answers no and adds that, be- 
fore curbs ore implemented, the gov- 
ern numl should reduce spending by 
eliminating ' 1 bu rde n ™ it wj rey u 5 a E ory 
amende*-" 

Answering in favor of President Cnr- 
ter\ plan is Gene C, Mclennan, owner 
of McLon nan's Electric. Port Angeles. 
Wash. He says he thinks that wage 
and price curbs are necessary and foE- 
tows with. "1 made a prediction in 11+46 
that, if price control* were eliminated, 
in 20 years we would be paying a 
dollar fat u loiil* of bread I mm sod by 
very little." 

Some reader* who nn*wE-r yes to the 
ijuwtifin em b raw the Carter plan unty 
with some reservations Wilson L- 
Moon, [i resident und general munftger 
of the Greenfield Printing and Pub- 
lishing Co, Greenfield. Ohio, naiys 
"While I am against more government 
control*, we must take steps to control 
inflation. Wage settlements like those 
in the coal industrv will deslrov U5 
all." 

James S. Garvey, chairman of Gar- 
vey Elevators, Inc., Fort Worth, Texas, 
replies Yes, if Presidenl Carter, ( oti- 
greda, and the federal bureaucracy Witt 
lead the way The private sector can- 
not be effective wage-price fixers wilh 
ram pan l ¥ excessive raises by the ar'«r- 
ernmont sector." 

Raymond E Crows, president of Fed- 
eral Die Casting Co.* Chicago, is suc- 
cinct in expressing his Lick of faith in 
th* Carter plan. He say*: "The ^overn- 
m*nt can't even deliver the rnaiJ. Ilnw 
tun Id they cunt ml wnpfvfl und prices'-'" 
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C. H Hickman, regional sales man- 
Bger for Burroughs Wellcome Co. 4 
Burke, Va,, also finds fault with the 
Preside nVs proposal "Mr Carter m 
proposing to treat symptoms," he says. 
"Wage Sinc ] pr]^ controls wil] nat hold 
down inflation " Mr, Hickman Bug- 
Eeats that reducing corporate taxes as 
an incentive to increase capital spend- 
fa§ h the besE solution to the problem. 

H Wiige and price controls in any 
form are like the cork in a bottla of 
carbonated beverage*" says D. S. Hal- 
wick IV. h consumer research analyst 
at The Standard OH Co. lOhio)* Clevfr 
\*nd "As long be the cork remains in 
pi Ace. the bottle can be shaken LndefU 
nJtoly — hut don't pull the cork.," 

Ift contrast, some reader* Feel that 
the Carter plan's "voluntary con- 
straint!" are not enough, 

Floyd R. Schneider, president of Car* 
Pf nter & Smith, Inc., Monroe, N. Y-« 
®*Y&. "Nothing short of absolute wage 
fl nd price controls wilJ have any effect. 
Voluntary setups, are worthless/ 1 
John P Murphy, vice president of 
, Wilson & Acre? Inc 'Adverti*- 
ln ffi Atlanta* opposes the plan and re- 
marks: 'This is nothing but a smoke 
iCfWffl and doos not address I he basic 
problem. If we are going to get infla- 



tion under control we must first look 
to fiscal responsibility on the part of 
the federal government. How about a 
plan to correct deficit spending, the 
imbalance in trade payments* and gov- 
eminent interference in the free enter- 
prise system? 1 ' 

Lois Pinney, assistant secretary' 
treasurer of E. O. Phelps & Sons* In*,* 
Bantam, Conn, r replies no to the pro- 
posed wage and price curbs and adds: 
"Our government seems to forget that 
business supplies the means for their 
Hemunds. Our country wa* made greas. 
not by more government controls, but 
by more freedom. Let's try to keep it 
that way " 

Ed Lewandowski, assistant vice 
president of Central Carol ma Bank & 
Trust Co,, Burlington, N.C. t on the 
other hand, believes that in 1978 there 
will he Inflationary increases in both 
wages and prices due to fear of possible 
mandatory controls. He favors "across- 
the-board cuts." 

Judith Swank , secretary .'treasurer 
of AJvin Swank & Son* Inc.* Elysburgp 
Pa * views the Carter plan with con- 
cern. She comments: " r We are a small 
business* foundering in a sea of govern- 
mental regulation, controls, manda- 
tory paperwork, etc If I he Carter ship 



conies in, it might bring with it the 
wave that sinks us all," 

Roy Wmans, president of Continen- 
tal Map* Inc., Austin* Texas, rejects 
thf plan and points out what he sees as 
its failles: "Interference with the gen- 
eral market by government actions or 
regulations simply postpones the Inev- 
itable result of gross monetary miS' 
management and of profligate 
government spending, The greater the 
government meddling, the more pro- 
found the necessary adjustments." 

Again pointing an accusing finger at 
the federal government for causing the 
problem it is now trying to solve. John 
E Slocme, president of John fMi&on 
SJoane, Inc., Westfteld. N J., assert* 
that inflation "cannot be cured by 
honing production through limiting 
profit. Nor can wages ba controlled by 
stimulating employment through gov- 
ernment action. A strong dollar and 
high interest rates will check infla- 
tion.' 1 

Finally, there is this lament on the 
situation from Chris A. Cipnano, vice 
president of Valley Industrial Trucks 
inc . Yuun^htown, Ohio. He soy* chat 
it's "just too bad we can't shut down 
Washington for approximately [wo 
years." 
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Hep. BiUy Lfl Evans jD -Gm ), it head ol table, fltfl! recenlly with lh« 
congressional action committee of lb* Macon, Gi-, Chamber of Cernmefc*, 
|f and lauded business efforts on he halt of 3 hi? a I Shy economic ciimsie. 

Macon businessman Jlmmv Hay i, chairman or the CAG, fas al flap, Evans 1 left. 



Frank L ftfl eraanK, of Tampa. Ffa.,, shown 
here one of his lour auto dealerships, 
believes thai ' ' peopfe went badly lo be 
involved ' in government dsn: is son -making, 
Hb it active hifnsell In national and 
local business organization!. 




Washing Ion off petals who "spend every 
day creating more Fawi and mora problems 
wiH put u* r armors out of business II 
Inejf don't itop/' says Boy E. Parks, m 
Dover, Fla,, grower who hup welched 
government re quia lion evolve into a major 
concern lor Jjgj rcuUurs, 



Tu policies thai recognize American 
Industry's enormous n**d fof cepJIal 
lunds are essonliai ta continued economic 
growlh. say" Rich ard Slagle, an executive 
of Ar mc o Steel Corp, and chairmen of Me 
congressional aclJon COmmltlM. 



Involved 

Business People: 

Powerful New Force 
for Change 



0v Robert T. Gray 



** er haps the most significant political 
^ e velopment today is the growth of a movement 
anjong people in all walks of business 
10 obtain a voice in government decisions 
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HKav\ trucks loaded with kaolin 
ore roll by us Carl Brown escorts 
a v isitor up a dusty road lo a site over- 
lQ okimj| the Georgia Kaolin Co. plant, 
where he ih niamtgcr, 
The kaolin-processing plant in the 
-covered hills south of Macon 
,IJr ^f Out an ingredient important in 
lnii manufacture of spark plugs, paper 
flings, paint, dishes, insulator-. ;ind 
"ftonv other product*. 

tn January and February, 1977/' 
™ r Brown recti I li. "our natu ral -gas 
Bu Pplies were cut uiT because of the 
Energy Hhartugtjs. L h jj L winter. Our 
^intennnc* mt , n went out into the 
,IJr ^sl und cut wood to hum for heat- 
It takes a lot of energy to refine 
WMta I'd be wiNintf tcj pay more for 
la keep this plant operating." 
Mr. Brown b no* woiktn*; ihruu«h 
^ I'-Hikl chamber f>| cummerd? and 
bi4hLMi»<ri 017*11 it iyjilimiji Ui B ns he 
PUlfl i(( ' rnsi k Li i.jinu'd oNVmb awiirv 
onergy pfj^e control* hurt not 
my com puny and its workers, hut 
customers and their Worker*/ 1 



'It u»ttd tu a joy to he u farmer," 
Roy B Parke, a* he wntch«§ A 
^Idoxer tearing up trees in u grove 
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on the 140-acre farm where he grows 
nranses and strawberries near Plant 
City, Fla. M You gut up in the morning, 
and you did what you knew had to be 
done." 

Now K largely as o result of increas- 
ing government intrusion into agricul- 
ture, things uro different, Mr Pnrke 
says, and he explain* the bulldozer's 
activities 

"The temperature got down to 23 
decrees one night, but environmental 
regulations prevented us from using 
smudge pots. I lost 21 acres of orange 
trees, ;Uid mm we have lo Lear them 
up." 

Mr, Park* is an active member of 
growers' associations and other busi- 
oess orgunijwitKJas that are united in 
the belief t hut "we. must gel the gov- 
er anient ofl" tJ\c farmer's buck so he 
can jjut on with the job of feeding the 
Country and a lot of the rest of world," 



"Thtit whole area was swamp and 
open field* in 1965, That complex you 
«e oa It now i* it complete bu.h»J mill 
thnt ccipt a half-billion dollars 11 

Kichurd VY. Single* assistant vice 
president for government and commu- 
nity relat ions for Armco Steel Corp., is 



ex plaining hour his company has ex- 
panded facilities — and payroll— at its 
Middle tow n P Ohio, headquarters and 
other installation* 

"We have invested more than $1 bil- 
hun in MiddJetown tilone Mru-e !y65," 
h# MOjfa "and the work force here is 
now more than 8,000. But government 
keeps eroding our ability to create the 
capital we need modernise so we can 
remain competitive in world markets." 

Mr Single and other Armco execu- 
tives have opened a number of lines of 
comm imit&t io n with government, in- 
cluding a congressional action commit- 
tee of executives who work for 
legislative goals favorable to business, 
"We must all work together/' he says, 
"to emphasize to elected officials that 
a healthy economy means job opportu- 
nities that come through capital in- 
ve-SiiionT " 



Mr limu-n, Mr Park*, und Mr Sltt- 
gle were anrnruf scores of reprtaenta- 
live- biiMinc-w ppopili- whom Nation's 
Business editors talked with m explor- 
ing what » perhaps the most signiA- 
cant development in current political 
life 

That development is the growth of a 
movement among business men and 
women— from the operators of .4nWl 
shops to top executives of giant corpo- 
rations— to obtain a voice in the pro- 
cess by which government makes the 
decisions that affect them, 

They are speokrng >'iir wiih increas- 
ing strength and determination 
against government Jictinn thai threat- 
ens the viability of the enterprise sys- 
tem or Jeopardizes individual rights. 

LjMidmirk victory 

And their views are being heard 
In a landmark victory for the foes of 
beg government* the House of Repre- 
sentative* recently reversed itself and 
defeated a consumer 'protect urn a^uncy 
bill. The legislation had three times 
passed the House — thuugh not the 
Senate — under pressure from big tabor 
and the consumer activist movement 
led by Ralph Xpder 

The bill would havr added a new 
k>vr of federal bun-aucrau lo ovwne 
the activities of co^tiy agencies alneady 

ru-.fjunK.jble lur prulecting consumeriL 

Rt-p Juhn B. Andcrtioh (R.-Ill t rv- 
He<rted the views of a majority of 

0 





TffxtJta ffXBcuflva Max Thompson 
he* reason for concern About 
government policies lhat dlscourags 
de Y*!opm*nt of w energy lupplies- 




ton^rtfig* trends in Social Security 
taxaa worry many birairteuet, report* 
B*rl Port* r r a vice presi □> nl of Charter 
Medical Corp.. Macon, G* 



House members when h* ejcplainod 
why he Voted rkijfsiri.lt the measure: 

"Whet I hear moat from the small 
bURne^man and the average blue col- 
lar worker and cojuumrr b that gov- 
ernment is already too fai§?, too 
intrusive, and too bureaucratic. The 
people are not crying out fur more bu- 
reaucraries to protect them from other 
bureaucracies " 



"taxation and paperwork are the bfgoeal 
or oolemt facing buslneaa today," taya 
Myrtle Hammock, general rnarm-ger of a 
railroad construction company. 



A deluge or mail, telegrams, tele- 
phone calls, and visits From constitu- 
ents in opposition to the consumer 
agency bil] turned the tide- 

Earlier, a similar swell of p^pulnr 
opposition had led to the defeat of bills 
that would have provided for automat- 
ic increased in the minimum wn^ci, in- 
creased the cost of tran* porting 
imported oil. authorised secondary 
boycotts at construction sites, required 
employers lo assume the majority 
share of Social Security taxcR, and vir- 
tually halted economic growth 
through evilly stringent air pollution 
Control*. 

TLme of opportunity 

"The opportunity for business to in- 
fluence national legislation favorably 
it probably greater today than it has 
been til any time in the past ten 
years/* aays William K_ East hum, who 
has just finished a one-year term as 
chairman of the Chamber of Com- 
merce of the United States. 

Mr Rastham, the president of S. C. 
Johnson & Son, Inc., has worked exten- 
sively during his National Chamber 
L-kairrniinship on promoting involve- 
ment in government activity by busi- 
ness, particularly small business. 

"Business people can make impor- 
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tant progress if they are willing to de- 
vote time lo the national !5jih^ that 
affect them/ 1 Mr. Eas thorn says. 

State and local chnmbers of com- 
merce* trade ussocjntions* und other 
business organizations, plus individual 
companies, are showing a new sense of 
purpose and unity in fighting for or 
against legislation 

Burgeoning committee* 

One of the mo^l effective mecha- 
nisms in the burgeoning movement is 
the congress ion aJ action corrtmitte 
which hnfl been designed to make legis- 
lator* aware of the business viewpoint 
on issues. 

More than 2,000 state and local 
chambers of commerce, trade associ- 
ations, and corporations now have 
organized congressional action com- 
mittees that have a tola] membership 
of 1Q0<000 business men and women. 

At a recent meeting of a congression- 
al action committee organized by the 
Greater Macon Chamber of Commerce, 
for example, energy and Sociat Securi- 
ty taxes were among* the principal tnp- 
ics under discussion. 

Rep, Billy Lee Evans (D.-GaJ. who 
represents the Macon area, wua 
present to listen in. 

Barry King, president of the Macon 
Federal Savings and Loan Association, 
commented thai congressional consid- 
eration of nn income tax cut, in the 
wcike of legislation providing for sharp 
increa^s in Social Security taxes, "i£ n 
farce — an election year ploy lo ^ei 
votes." 

He added: "But the people are beiiip 
fooled less and less." 

Said Rep. Evans: "When people are 
fooled loos and less and speak up morr 
and more, that is when we will gtf 
something done/ 1 



WHAT BUSINESS 
REALLY WANTS 

What does American business ex- 
pect lo achieve by lis increasing par 
ticipation in the political and 
governmental process? 

Clark Powell, manager of a grower- 
owned tomato-packing and market- 
ing company based tn Tampa, Ha » 
has a simple answer 

"We're not asking the government 
so do more lor us, but lo do less 
agaJnsl us " 

NATIONS BLfSlNESfl * MAY I**?* 




Mrs Myrtle Hammuck. general 
manager o[ the B- C, Hummock Con- 
struction Co., told Ihe congressman 
that 11 taxation and paperwork ore the 
tvv 0 bifi^-HT. prghleniH facing business 
^ay. The government keep* me busy, 
*tty secretary busy, my bot>k keepers 
^ u *y, and my uccounla nt busy, all 
turning out Uif* many reports that 
aren't o( any use to anybody 

Max Thompson, vice president for 
"rtdustriiil relations at The Bibb Co.. 
the largest textile ma mi Foe: wring com- 
pany in (jeorEin. recalled that nam nil 
Kas supplies Were interrupted during 
$k 1976-77 energy abortive* and wc 
Hade suLhtuntiLkt Lnvustm^nLs to 
^tt to coal and propane. At various 
ti mta during the year t as much as half 
of tnir work force— or mora than 3,000 
People— was nm^cttid by layout due to 
l *w? natural gas shortage." 

He added: "We don't want that to 
h^ppt-n again, but government inter- 
Vfi ntiun through price controls is not 
the answer Deregulation of nature I 
PI prices Is the answer." 

Ke«p the pressure on" 

Evans, after hearing the con- 
«^aaionnl action committee a view* on 
tn * various huucAt urged the members 
to "kt'ep the prt».4«urf on." 
He also told them: 

"1 have been amazed what has been 
dane by chambers 0 f commerce 
throuyhrjut the cuuntry in thr 
y**T& to influence decision* on bmi- 
ietrtalalitin. Many bill* that bust- 
was concerned about would have 
P&ased overwhelmingly but for the 
E r °sB roots activities of the business 
^^rnunity/ 1 

He left the { am m ft tee members with 
J ^ minder that is important to all 

If rnidnliMrlass Americans aniie on 
b& h.ilf of their common inter**!*, they 
c °ulcj be the biggest voting bloc in the 
c *untry. Until that is done, other 
KnHips. ore tfoing to get the attention of 
^Bress." 

The opportunity for effective action 
* f^rticqlarly great. Rep. Evan* said, 
^Uubmj many nrw member* «f Vnn- 
^■ttB "a^ dedicated people who are 
llH ^nir^ tu thi- fiilkK back home. :md 



Infl 
ran 



**e members un* noinn U\ have an 



Ue nte over how the government is 



°* the committees work 

w hik' cimgreafiional action commit- 
J* «ometimcti meet personally with 
^mtwrg 0 f C^nKresw. the commitl< t - 
communications elFort online ri 
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ty iH aimed it generating the commu- 
nication of views on specific issues to 
members or Congress. 

The congressional action committees 
came into existence two decades ago, 
but the movement has expanded rapid- 
ly in recent years with the growth in 
the number of complex issues of con- 
cern to business. 

Different congressional action com- 
mittees have different operating tech- 
niques, At Arm co SteeL for example, 
the committee's com posi lion shifts ac- 
cording to the particular issue in- 
volved. 

lb. SLagie, who is chairman of the 
Armco committee, seyat M We bring in 

fxpurtg on. Lhe purlieu tar issuae wo are 

considering. The group may vary, but 
the continuity is the**/' 

The irommitn-e Lwiraumeau* with 
various Armeo constituencies, includ- 
ing Armco executive** other employ- 
eat suppliers, and shareholders- 
Coin puny |xj*]LiuUfi ure hut furth in thu 
hope that individuals ia tho^ti c-onitLtu- 
entries will contact members of Con* 

Positioa papers on various issue* af- 
fitting the company are distributed to 
rv tinges — many of whom are share- 
holders— at the annual reunion the 



company RponAons for ex -employees in 
Sarasota, Ha. 

"The grass root* is where the action 
is." Mr, Single says, "That is where we 
run be effective " J 

People want to be Involved 

One nationally baaed organisation 
that encourages and channels individ- 
ual participation In the governmental 
process is Citizen s Choice, which was 
formed in 1£l7fi by Notional Chamber 
leaders. 

Csliren's Choice, a membership orga- 
ni^aUon, w*eks to reach individuals 
who woutd not normally have an op- 
portunity to make themselves heard in 
ltu- government deciffiun -inn king pro- 
ceaa. Member* include housewives, 
stockholdem, students retirees, unor- 
Hanined workem union members 

whose outlook differs from I hat of 
I heir uniiiiiH, iiriq imy uthi-r individudh 

who want to hove their views regb- 
tvrvd where they count. 

Prank L. Martini, president ol Auto- 
motive Management Services. Inc., of 
Tampa. Fla,< and a member of the 
board of Cittoen's Choice, says that 
"people want badly to be involved, 
They want to be heard by officials 
making derisions that affect them and 



GUIDELINES FOR SETTING UP 
ACTION COMMITTEES 



Because the cortgreaaionei action 
committees have proven such a high- 
ly effective moans of invoking busi- 
n&%& people in iho poeHcaf process* 
more end more companies are ex- 
pressing mtoreai in lormlng one or 
more CAC's. 

Experts offer these gu Wolves for 
setting up end running congressional 
action committees 

■ Company managemenl appoints 
an overall congressional action oom- 
nutiee chatrraan. Individual comma* 
toos are established al rha company 
tiefldquariera and al «Cti divi^xm. 
plant, or subsidiary. Each has Hi *wm 
chairman 

• Com nun 00s should have be- 
tween thr*a and ten members, 

• Each rnambar keeps up with na- 
tional leg! a I alive developments 
through various publications and spe- 
c*ai reports. 

• Congressional action commit- 
toes meet on a regufar basis, discuss 
key pending issues, and develop a 



program of action on those issues 

* In considering a legislative issue, 
congressional action committee 
members doie*mme the potential Jn> 
pact ol the proposal on Thamsalves. 
the if toflow ompfoyDos. their compa- 
ny. Ha customers and suppliers, and 
the Overall community 

• irKfMcbal members also assume 
responsibility for Mtablislimg person- 
al rappori with Ihelr mombars of Gon^ 
gross and Noy congressional staffers; 
and for stimulating timely commyni- 
catipn^ on issues lo appropnato leg- 
ikiators an rj regulatory agencies 

The orient 10 whteh eoropanias are 
participating in the conywsionai ac- 
tion cofTtmittoo pfogr&m is shown in 
Snis sampling: 

Ana conda Ca has cor^rassk>riai 
action commitlaes with a toial ol 22? 
members at S3 piani sites. 

Lear S-egler. tnc — 70 sites involv- 
ing 120 people. 

Belrjan Corp. — 600 people acttva 
tn nine tadMties at 31 sites 
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Cooesrned cMJfen* wotting together ' -cart 
indeed impaci on the f mure ol rhii great 

nation/' My* Dr r Richard L Leihfcr. 
pr*sld*nl of lt» National Chomb«r. 



their businesses. Citizen'* Choice is an 
ideal way far individuals to become in- 
volved. They can have their views pre- 
sented at the highest levels of 
government m on informed* articulate 
way that the decision- milker* pay at- 
tention U>." 

Mr. Morsani is an excellent ejejimplt.- 
□f business activism on govern mental 
issues, "I own four auto dealerships 
he notes, "but the job of encouraging 
business involvement In government is 
jfo important thnt I devote large 
Ei mounts of time to it." 

Raising funds 

Another avenue for citizen mod orga- 
nizational participation in the govern- 
mental process is the political action 
committee, which rama funda and dis- 
burses them to pottticjil candidates. 
While organized labor set the pace in 
organisational fund-raising for candi- 
dates sympathetic to its views, the 
number of business-oriented PAC's is 
growing rapidly- 

Com panics and business organiza- 
tions have formed more than 1,000 po- 
litical action committees. The 
overwhelming majority of them have 
been created within the past three 
years, 

Tamps businessman Copeland New- 



ben l, chairman of the political action 
committee of the United Fresh Fruit 
and Vegetable Association* explains 
why his association created its fund- 
raising committee: 

"We wanted a way to exert more 
political influence with Congress and 
the state legislatures. We wonted td 
moke our elected officials aware of out 
problems. Through our PAC< we want- 
ed to help people in public life who 
understand* or want to understand* 
those problems." 

Mr. Newberm who owns a business 
complex Including citrus groves, a 
fruit- packing and shipping plant, real 
estate, and other ventures, says that 
pqliticd activity lb important whether 
carried on by individual businessmen 
like hitiwtf or by executives of the 
biggest corporations- "We are all 
trying to do the same thing — carry 
on a business, make a profit, and pre- 
serve the free enterprise system/' he 
says- 

PenaltLee for passivism 

Prime F- Oflboro. president and chief 
executive officer of a big corporation. 
Seaboard Coast Line Industrie**, Inc., 
agrees. 

"Business has been hurt by its own 
Lack of aggressive political activity. 



GIVING POLITICIANS A LOOK 
AT THE REAL WORLD 



One of the goals in the current surge 
of invoh/ement ki the governrnenial 
process by busineea people i% to 
show elected officials what the real 
world Is like. 

All loo o*ten< those business peo- 
ple say, officials act with high motives 
but little knowledge of the practical 
affect of their detiskwis. 

Here is a Sampling of what repre- 
sentative kndhriduats in business want 
their elected official* to realize 

YudeM Hightower, of MjddLelown, 
Ohio, who started a part-time janitori- 
al service 18 years ago and now em- 
ploys 128 worker*: "it raxes keep 
going up. ril have to pee* the costs 
On to my clients, and they migh? not 
want to keep my services. Ail these 
tax increases are going to pel me out 
of business and my workers out of 
|obs if they ere not halted soon." 

Tony Long, a Macon. Gd-, painting 
contractor The safety of my em- 
ploy ees VMM absolutely essentia* to 



me long before the Occupational 
Safety firuj Health Administration ar- 
rived on the scene. Bui rm not sure 
everything OSHA demands Is abao- 
futery essential A small business to- 
day needs a lull-time person pjst to 
keep up with the paperwork required 
by OSHA and other federal regular 
to* 1 ' 

George K, Todd, president of 
Speeding, Inc. a Tampa, Fi&> com- 
pany whose varied aclivHies inductfl 
vegetable growing: 1 Too many gov- 
ernment programs are based on the 
assumptiorf that *e are exploiting ag- 
ricultural worker*. We are not. If 
growers had en input Into those pro- 
grams and the way they are arimin&. 
tared, we wouldn't nave these 
problems and we would have workers 
tn the field," 

Roger DHlman, owner of supermar- 
kets in Mfddletown. Ohio: "'Listening 
id an assialant manager at a staff 
meeting one day, I realized no was 



not aware thai the company paid hail 
of an employee's Social Security tax- 
es. That convinced me that we had to 
do more to keep our workers lit 
formed on government issues. It afao 
showed that many people, demand- 
ing higher business taxes, might be 
unaware of the tremendous demands 
already being mado on business 10 
finance government." 

James E, Nlemea. manager of 
business analysis for Armco Steel 
Corp.. points out Ihftt "H coats the 
government SB e S00 a year to keep a 
famHy of four on wertem The lowesi 
hourly worker at Armco earns 
$14,000 a year and pays $3,400 in 
ta*ea. 

"Moving the head of a family from 
welfare to work represent** a net gain 
Of $13,200 to taxpayers. Govornmenl 
attitudes toward allowing (he private 
sector to expend and provide jobs 
should stem from an awareness of 
inose simple numbers." 
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PAID ADVERTISEMENT 




When was the last 
time your government 
consulted YOU about: 

raising your taxes? 

wasting vour money? 

regulating your 
enterprise? 

intruding into your 
personal life? 

destroying your 
economic freedoms? 



I I". • i 1 1 i Jiitjjj trulh h ihfll b> (he 
time the "sitter ^bock* 1 of 

*-\ ! ran uLjnm. uniir^drd nod 
preemptive k-gfclaitan hlis >ou and 

M*Ut [Kii I. I'thmrli J I fo I CHI Life 111 ill? 

ii it titling abfsuf it. The Ismic U 
;ilr..-.uK puliUr In* - and} OUT? 
%tui;k wlih it. Ifckv it or nut- 
Hut, vnu ( \\ drj vcimelliiag u bo ill 

II NOW, FOB THE FIRST TIME, 

by j i lining vtfoh llioutnndft til ulher 
tii\|i:ivrf%. Jtke vtiu, wh« are fed 
up whh hi is E>nier nine in and are 
fii^d enough, Nnalli, lu do ^mic- 
thine, bIhiuI il. 

Vou C.-VN nuke Washington, 
cumuli VOL' /rrff . Your answer K 



CITIZENS 
CHOICE 



CITIZEN'S CIK1K I" k YOl K 
VOICE — loud and clear — hthyinjt 
fitrytui. Its yciflb in jour pooh; 
lo curb £<n«rjim*?nt yroH lh and **avle; 
|o require cennnrnjc tanli3 und 
\inhEIJi>; m check the em rnuthment 
id *di| union on vou* your 
local, Male und federal affair** 

CITIZENS CHOICE k YOU, 
worMn|i 'rutmd-fhe-eloek Ln 
W imhin^ton — wh&Ft it cnvttis — 
Ht'.KOKt un> iiLihljiiion that 
arletti YOU become* public la» + 

We URGE Y0l ! TO JOIN! 
Up oiA imu ft* h?ip! 



JOIN TODAYI 

Your personal involvement 
will help .strengthen the fcitdtnhtp 
rtik of CITIZEN S CHOICE. 
As j mem her you will 

L Receive a penorna] membership curd: 

2* lie " wjf eil" li> Wuhinglan a tiiU- 
fEccexeluuv? "hot line", 

& HirVcaH aitBoin.-rru- amI.* njn>.n in rJic 
Irink, behind- lhe-*cenei CitizFft's 
Chtttrr NewiJeltCTi 

4. Ret cm- ut£ciii "Culls n> Action" 

aiertine, j^U ti> t Ju^ ial I^CKtaiinn in the 
nwkini: - what il i&; ho* you ean 
I jkf j ". i r r iii ,.|>inii»n potlt which are 
f Lsrwfttdtf J Jrn-t //i t- - 1 Jw 1c juk tMiUuJ wed 



Aflilidteil with ihc Chamber ai Commerce 



CITIZEN'S CHOICE 
IMS It Mro i N VV 

Washington. DC, 20062 

□ YES! I wunt to help Qtbtt't Chow* ^row. To ihow my 
tupport L am encJi**inji my membership due* of: 

□ Si 5, Charter Member □ I5H Contributing Member 

O SJttt.StutEuming Member □ S 1000. Honorary Life Member 

□ S Other D Check enclosed □ Bill mc 

□ Send me a iafllpte packet with details on membership 
recruiting 
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A VOICE THAT MAKES WASHINGTON 
SIT UP AND LISTEN 



■"You can make yourself hoard by 
Washington officials whose decisions 
affect your Me," 

That message is going out to incX- 
vidual Americans from a unique orga- 
nization headquarlored In the 
national capital. 

The organization is Citizen's 
Choice. 

tt provides an effective avenue of 
communication between lop officials 
of ooverfiment and m^rnbors of Ihe 
tavpaytng public who previously had 
no organized procedure for express* 
ing their particular viewpoints. 

They want to be heard on such 
issues as inflationary ta*- and- spend- 
ing policies, the unending expansion 
of government, and the erosion of 
personal and economic freedoms. 

While many business organization* 
champion those views, Citizen's 
Choice is rallying a broedar constim 
oncy in support of traditional Amerv 
can altitudes on government and 
economic freedom. 

Thomas J» Oonohue* executive 
vice president of Citizen s Chok», 
saya that bustaecs organteaticms are 
kmportant, there's no question about 
thai But ft Is also important 10 got 
other people invoked— StOCkhold ors, 
mbrees, housewives students, work- 
ers* anyone who wants Id make 
elected officials mora responsive. 

' The important thing is lor thorn to 



have a way 10 present ihelr views 
before Congress makes decisions 
that a/e not m me bast interests of 
the taxpayers, a way to affect the 
outcome d governmental decisions 
and not just be forced to accept deci- 
sions without recourse-" 

Mr. Donohue note* that Citizen's 
Choice played an influential role in 
the defeat Of various bills that would 
have created stiN mom federal bu- 
reaucracy, would have increased the 
power of labor unions, and would 
have increased the cost ol energy. 

Jay VanAndel, chairman of Am way 
Corp.. U. S_ A. . who lis also chairman 
of Citizen 1 * Choree, says that the 
American taxpayer often has been 
unaware of the cost of any single 
piece of legislation unlil it was too 
late to do anything about 11 

Ciuzen's Choice offers a way out of 
that morass of helplessness* Mr. 
VbnAndeJ points out "Through Citi- 
zen's Choice/' ha says, "citizens can 
keep themselves informed and pre- 
pared to set 

'They can stand up against legisla- 
tion not in their best interests. They 
know which officials to contact and 
when, in order to get the best results. 

■■Through its thousands of Gifeerv 
mo rubers, Cilizon's Choice provides a 
massive voice in Washington, a voice 
targe enough to mako Washington Sit 
up and Hatem" 



Citizen's Choice, which is only I B 
months old, has more than 20.000 
members, Hs officers point out* and 
its ranks are plowing by thousands 
each month, 

For an inrJvtcfuaJ membership that 
costs $15 a year, members are kept 
up-to-date on ledaral government de- 
velopments through a bahincMho- 
scenes newsletter, through access to 
a toll-free hot Una providing current 
reports on Washington action, and 
through cans, to action alerting mem- 
bers 10 crucial developments on spe- 
cific bills and informing ihem of what 
they can do to achieve desired rfr 
suits, 

Members are also polked for their 
views on issues. The findings go di- 
rectly to government leaders. 

Mr Donohue sums up; "Citizen's 
Choice is a group of people who want 
an active role In the process through 
which government makes decisions 
that affect thom 

"That process has been influenced 
for too long by self-seeking pressure 
groups wsntpng more federal spend- 
ing R regardless of the inflation 
caused, mora government regula- 
tions and controls, more bureaucra- 
cy 

"Now. Citizen's Choice has added 
a new dimension — the voice ol the 
outraged taxpayer— to the effort to 
restore balance to national policies " 



RuueN L Etogue. Jr. {left). chaJnnan- ol the 
Tamps ensrntwr't congressional action 
committse, works ctowly with Hal Cuilck. 
urban affair* manager for the chamber. 




jtnd we need desperately to correct 
this/ 1 Mr. O shorn says- 

"The problems resulting From gov- 
ernment interference with business 
can be solved only through rhe legisla- 
tive process Business should increase 
its activity in that Rrea t and the activ- 
ity should beffin with efforts to elect 
people whose view* on poiiuait is^m^ 
coincide with those w« hold und should 
continue with involvement in the deci^ 
sions Legislators, make after they are 
elected " 

Bitter barren* 

Problems of regulation and taxation 
may be foremost in the minds of bufii- 
neaa people ^hen they think about 
communicating with their elected rep- 
resentatives, but there are other prob- 
lems, too 

At n mention of the Florida Fruil 



and Vegetable Assrjcifiiinn. J'Wr S 
Harllee. president of a tomato-poking 
company, told of manpower shortages 
he encountered in a recent harvest 
season. 

"I found that my crews were ex- 
tremely shorthand ed two days a week 
When I investigated, ! found those 
were the days that food stamps were 
distributed in two towns near my 
plant, t was paying double for those 
food slumps — as a tux payer and 
through lost production because people 
preferred to leave I heir jobs to gi*t irn J 
stamps," 

Vance V. VogeL vice president of the 
association, pointed out that a citon'* 
com plaints about government, no mat- 
ter how well-founded, often do not go 
beyond a email circle of that citizen" 8 
associates. 

However, looking over the growers 
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their waste lines. 



A four-part carbon & bond form has three sheets to throw away 
And throwing away carbons is messy. And time^consumrng. And expensive. 
Every sheet in a business form on NCR Paper'carbonless 
is a working paper, You can get the best without the waste Now you can get unsmudgeable 
NCR Paper thai produces a Black as well as a Deep Blue image, 
Ask your printer or forms supplier for proof 
of the quality that only NCR Paper can provide 



Ulran A PPL ETON PAPERS DIVISION 



*r*ifl W y s. 4 tm Off 





Sen, Harnson h. Schmm i.S ■ N M«,) ssys 
Cqngrasi welcomes mformatkin from 
bualnssa and othtf groups "who hnow Ihe 
most about *n luue we sr* consrder-ng ' 



Hop. Worm K. Lhflail (D.-ArLt) winti 
Individual citiien* to realize that "wi 
need la hear from people If we are going 
to make trie right decisions.' ' 



association leader* assembled Tear the 
meetings he Enid; 

"We express our views here, and we 
□dopt farmal positions on specific is- 
sues. I po up to Washington and talk 
□n behalf of these grower* I tell Con- 
gresa how the members of our organic 
ration Tee! on matters that affect them. 
This is grass roots activity in its purest 
form. 

"Without this association, we would 
be lost as individual farmers," 

Lej£is hit orsi frr* hwflio 

The growing strength of the citizen's 
parties patio n movement throughout 
the country sterna from such senti- 
ments—people who no longer wish to 




THE HIGH COST OF REGULATING 



Many of busm-ass's moei sevkius 
problems with ppvemment stern from 
the massive growth of government 
regulations. 

A ww sturiy by tho Canter fur the 
Study of Amancan Business 41 Wash- 
ington University, St Louis^ docu^ 
menls how IriaL growth is continuing. 

Murray L Wenienbaum, director of 
the center, mi ati associate, Robert 
OoFtna. report thai the federal gov- 
arrimenrs 41 regulatory agencies 
havs a coflibintfd budget of $4 & t& 
lion lor fiscal 1979. mora than twice 
Iha total lor regulators m 1 974 



"Clearly," the re searchers say. 
"the cost of operating federal regula- 
tory agencies is rising more rapidly 
than Ltie federal budget as a whole, 
the population of the country, the 
gross national product, or any other 
appfioaUe baste lor comparison " 

An earlier Weidenbaum DeFina 
stutfy showed that business expendi- 
turfts caused by federal regulation 
were 20 times the direct federal out- 
lays. 

On that basis, the overall cost of 
government regulation will be $96 bil- 
lion in the next fiscal year. 
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be tost as individuals are uniting to 
make themselves hewrd- 

Legislators are aware of what is hup- 
porting. 

Legislative action by such gruupsas 
the National Chamber is a very impor- 
tant part of the political process/' says 
Sen. Harrison H Schmitt rH -N. Me* A 
one of the newer members of Congress. 
*'!t is important that we get inforrru*- 
lion from those who know the most 
about nn issue we are considering." 

A veteran cunffresGman, Rep Morris 
K Uda.ll (D.-Ariz.h chairman of the 
House Interior Committee, says: M We 
need to hear from people if we are 
going to make the right decisions. 

"Our daily mflifhqg la our hot tine 
connecting us with the people back 
home, People should not get the Idea 
that their views don't count They do, I 
have sometimes changed my vote on 
the basis of one letter or one phone 
cull/ 1 

America's heritage 

While the surge of business involve- 
men! m K^L'rnrnent is a recent devel- 
opment, the concept is as old as the 
nation. 

That point is made by Dr. Richard L 
Leaner, president of the Chamber of 
Commerce of the United Stcites. 

"We sometimes forget our history 
and our heritage/' he says. M We should 
Htup from time to tim* and remember 
that thia country was founded by peo- 
ple fleeing from big and oppressive 
government. 

' Jefferson aftid that the natural 
progress of things is for liberty to yield 
and government to gain ground. 

"Left to its own devices, government 
wilt indeed gain ground. 

"We have come full circle in our 
country. People are once again worried 
about big government. They nre tired 
of bureaucracy, red tape, high taxes, 
regulation. 

"But it s not enough just to go to the 
polls every two or four years. 

"We must work in an orgnni'Jted 
fashion at the grass root* Level y^ir 
round. 

"We can adopt intelligent positions 
and communicate our views to our 
elected representatives. 

"If we do that, we can indeed impact 
on the Tutu re of this great nation, and 
we can preserve it for our children and 
our grandchildren. 

"'Democracy can work if we gel to- 
gether and make it work." 

Jn9 To order reprints of th is arir'c'A 
«v page 34. 
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One good reason for 
buying a new Datasystem 310 
is the fact that it's used. 






me DEC Datasystem 
the littlest sh *m th.if s 
wiy big with small busi- 
nesses- In fact there are thou- 

dsof Datasystem 310s In 
I ie right now, 

Thai means other com* 
anics are already running 
programs to hantile most of 
the applications y ou need* 
Incl li ding general applica- 
tions like inventory, order 
processing, payroll, billing 
and general I ectaer. And 
spea fic a pp I i cations for thr i r 
_>erific industries like health 
care, law, insurance, account- 
ing ma nutacturing* whole- 
sale and retail. 

Now, many of these ap- 
plkatiora are available to you 
as packages from a network 
of ind ependen t a ppli ca tion 
specialists. 

So put the experience 



0 f other 

companies to 

work for you. 
With the DEC 
Datasvstem 310 from 
Digital, the world's 
leader in small interactive 
bu sifiess compu ters. 

To find ou t more, simply 
call your nearest Digital sales 
office. Or send in the coupon. 
Digital Equipment Corpora- 

I 1 ' — 

I 

1 Clip your business card to the coupon 
I and send to; 
I 



n i Business Products 
Hip, MK2 1 132. Camp 
Sareent Road, Merrimack, 
New Hampshire 030.VI. F.uro- 
p>ean headquarters: 12, a v. des 
Morgines, l2I3Petit4-ancy/ 
Geneva. Tel: 93 33 11. In 
Canada, Digital Equipment 
of Canada, Ltd. 




Digital Equipment Corporation 
Business Products Group, MK2/H32 . 
Camp Salient Road 
Merrimack, Mew Hampshire 03054 



□ Tm interested 
in knowing 
more about the 
Datasystem 31 (]. 
Please send me 
your brochure. 

□ Plt»d« have a 
representative 
contact 

directly. 
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Measure your roll towel leftovers 
and see how many hand-dries you can save 
with the new Commander I Cabinet. 



You may be throwing away u much a* 25% 
of what you spgnd on mil lowers in "stub 
rolls/' the leftover towels your maintenance 
man finds when he relHEs the cabinets. 

When he irnds a stub roll, he can leave it 
in Che cabinet and hope It doesn't run out. Or, 
he can remove the stub roll and put In a fresh 
roll. II he removes It, you may bo wasting a* 
much as 25% of I he rati towels you buy. 

Now use almost every inch of 
the towels you buy. 

Fort Howard's Commander I Cabinet lata you 
load a new 700-foot roM while the stub roll- 
up to 3ft Inches 4n diameter - to stWI being 
used. After the stub roM la used up. towers 
from the new roll dispense automatically. So 




you use aJroost every inch of towels you buy. 

And because you can get up to 330 lineal 
feet of uninterrupted towel service, the 
Commander 1 can fessen the chance of run- 
outs and may help reduce your maintenance 
costs- by requiring fewer rati 11a than single- 
rofl -j j bin.--: & 

If you'd i*ke to see how our new Com- 
mander I Cabinet can help you reduce rolf 
towel waste and provide more uninterrupted 
towel service, write us on your business 
letterhead, We'fl Stfnd one of our safes repre- 
sgnsaiiYos over with a sample cab met and a 
Commander I Savings Scare to show you how 
much you can save. 

You have nothing to lose 
but your stub roll waste. 




Fort Howard Paper 

Greer* Bay Wk&ctfnniri 54305 ■ 



Green Bay, Wiwconiih 54305 

The Waste Watchers. 




Port Howard 
paper Saver 



mm » ft" jSL 

com * 1 "* CM 




«>flved 



I Mil* *T 



IN CONGRESS 



The New Furor Over 
Social Security 



one 



OffK or the cardinal ruins of politics 
ifl that tax increases don't make 
popularity at the polls. Which b 
reason why congre^ionEil debate 
Over Socjril bursty lh burning 

ni 0"j- hft-Eted nnd mens complex. 

Many election -minded members are 
getting behind various proposals to 
roll back or otherwise soften th»- im- 
pact of tax increases vpted lasi y=-.ir 
scheduled to take effect over the 
next ion yean. 

Those congressmen are concerned 
*hai taxpayer opposition to the in- 
Cr ensefi might be translated into antl^ 
Iflcuttibent votes in November, 

While the various rollback proposals 
dLIFfe T in detail, most call for reducing 
^hu- scheduled Social Security payroO 
increases and using general tev- 
tilers to make up any loss in benefit 
Payment* a tax reduction would cause 

Business has registered stiff opposi- 
linn 

to any such shift to gone rat rev- 
*nue financing, although it does favor 
■ reduction in the scheduled wage ceil- 
J n|j Huhject to pay ml I tastes. The reduc- 
tion bu^i ncna favors wot Id affect leaa 
than ten percent of all Social Security 
payer*. 

ttado the rescue? 

Preston C. Bassett, a consultant for 
To were, perrin, Porster, and Crosby, a 
^nngpment consulting firm told the 
Social Security subcommittee of the 
Senate Finance Commit tee in tent into* 
h y on the new Social Security prnvi- 

The ][}71 \\ik.K .rujvasel changes 
^tfre both far-reaching and con trover- 
■WL However, they were also a rospen- 
*ible reaction by the Congress to a very 
^*ioua finimdal criei*. 

'Strangely enough, there are those 
*ho would now undo this rescue by 
^Ihn^ buck not only the tax increase 
^PProvi^d last year, but also the tune* 
'-uiharbsed by Congress in 1974 We do 
n °l be! i eve the facts warrant action of 
this sort," 

$tt\ Bassett testified as si representa- 
13 v l- of the Chamber of Commerce of 
J* 1 * United State*, TK- subcommittee 

considering various proposals 1 for 

N ATtOJST8 EU^INfcSH ■ MAY JPT* 



substituting general revenues for tux 
increases. 

Similar bills are pending in the 
House. 

New revenue* eyed 

The focui ofcongr^taionnl concern is 
the tax- increase legislation enacted 
last December to there up the finan- 
cial hcise of the Social Security system, 
which has been running in the red. 

Undr-r previous law, the tax rate had 
hvvn hL-hetlutt-d ins.rv.^r fn.-ni 5.H5 

percent in 1977 to 6.46 percent in 1^0 
The maximum amount of wages sub- 
ject to taxes was projected to go from 
$16,500 to £31.200 by 1997 Wage base 
increases are estimates because they 
increase automatically as part of a 
benefits escalator. 

Under the 1977 changes, the tax 
rate will be increased gradually to 7 65 
percent by 1990, and the wage ceiling 
will go to b projected S42.600 by 1987 

Various proposals for rolling back 
the taxes include: substitution of gen- 
eral revenues for payroll taxes that 
now support the disability and health 
portions of Social Security; reduction 
of President Carter's proposed cuts In 
individual and corporate income taxe*, 
with money saved by not cutting the 
taxes the full amount allocated to So- 
cial Security; and commitment of rev- 
enues from the President's proposed 
crude-oi] equalization tax to the Social 
Security rrust funds 

Mr. Ba&aett said in his testimony 
M..it widespread allegations that the 
1077 Lax increases 11 are working an im- 
mense hardship on income levels'" 
are not accurate. 

By 1931. he §aid h the $10, 000- a .year 
wnrkrr will be paying $00 more then 
the 1979 level under the old law, the 
-J- "i worker will be paying $187 
more, but Individuals making $30,000 
d year or more will be paying an addi- 
tional 5832. 

If additional funds were needed to 
offset the reduction in the wage eeJK 
ing K Mr- Baaaett said. Congress could 
take such step* a* extending the Social 
Security symtem to all worker*— in* 
eluding federnl nnd those H tnie nnd to- 



cal government employees who are not 
new liable for Social Security taxes. 

Mr. Bttftaett emphasised. "We do not 
support a freeze or rollback in the Se- 
rial Security lax rate, nor do we sup- 
port the introduction of new general 
revenue financing schemes, " 

Here is a brief summary status re- 
port mi other key business issues pend- 
ing in Congress: 

LABOR LAW REVISION 

A showdown vote is near oa legisla- 
tion to enoct major changes unions are 
seeking in the National Labor Rela- 
tions Act 

The controversial iegishilion, which 
has passed the House* was drafted by 
the AFL-CIO Opponent say r hi- invn- 
sure is designed to put the punitive 
power of the federal government be- 
hind faltering union recruiting efforts, 

As the Senate prepared for a key 
vote on the bill + some labor strategists 
indicated they would accept weaken- 
ing amendments if necessary to win. 

Business groups opposing the legisla- 
tion v tewed that ■ lurid as a device for 
salvaging the bill in the Senate nnd 
getting it into a highly sympathetic 
conference committee. 

The conference committee proce- 
dure fa the mechanism for resolving 
differences in bills passed by the Huuite 
and Senate wirh (he f_nmr genprnl! pur- 
pose. Conference committee recom- 
mendations ordinarily are enacted 
into law with little or no opposition. 

Conferees on labor legislation are 
drawn from the labor committees of 
the House and Senate. Those two com- 
mittees have proved themselves highly 
sympathetic to organized labor The 
AFL-CIO position would almost surely 
predominate in a conference. 

For that reason, business opponents, 
of th* IvpisLilaun are determined to re- 
sist compromise attempt* nnd tu work 
for the outright defeat of the measure 
in the Senate. 

HUMPHREY -HAWKfNS 

Senate hearing* are scheduled fie 
carMmue this month on the Full Em- 
ployment and Balanced Growth Act. 

3a 



The Incredible Voyage 
of Mark O 'Gulliver 

AnJmared film Is a humorous- pAr- 
able— wirh Impact about effect* of 
unnecessary govemmern Jnferverv 
Hon. 1 6mm. color. 25-mltv Sale 
S 1 50; 7 -day rental, $ 1 0. NAti&na] 
C hwnber films (202 / 659 o T 83* . 
Washington, D C 20062 



SAVE $S BY1HE MINUTE 



r^phlvn up payroll arvd 
Job coH tiifw control 

1-800-334-7190 

CtsU TOU f«£E 
ACfiOPBINT SME1GH NC 
3001 Sprirtfli FOf*if 27404 
<9 w a?i saw NC COJIfrtU 



500 DEALERS COAST TO COAST 
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Introducing a new kind 
□f executive credit 

APPLY ONCE 
THEN NEVER 

ioral line ol 
crcJit to use wbcncvtr I be need 
far fundi ^ n--.es Without iiavinR 
to reapply each time. 

Uac payment orders thai loot 
und work just Tike checks lo bor- 
row op to StS.OOO . , < on your 
ci^nHlure alone . . . anytime* any* 
plai c ( p n I y you w ill know you navt 
made a loan. Cose fre« until used. 

Lower monthly payment than 
bunk credit carJ\, movt inM.ill- 
rhtni loan? and store financing. 
AviiiluMe credit renews *\ you 
pay back. No obligation to BM 

Inquire today. Call (uN-ffw or 
mail coupon. 



^Nationwide 



(".! T ICOAP 



FINANCIAL CORPORATIilN II 

Phono: 1-8CO-525-2131 



Nr. » I Mtnu 
•uitf *n i Tti ■■ i 



3! 



f 



the lcmg-djscus&ed bill that would com- 
mit the notion to reaching a four per- 
cent unemployment rale by 1&B3„ with 
the federal government serving if 
needed as employer of hut resort to 
reach that goal Business renin inn con- 
cerned that l he so-called Humphrey- 
Hawkins bill, already passed by the 
House, contains. unrealistic goals, 
could lead to Centralized economic 
planning, and would be highly infla- 
tionary with its emphasis on high-cost 
public service jobs. 

ENERGY 

Congress is trying to forge its own 
version of & National Energy Plan 
more than a year after President Car- 
ter's energy propo&aJs were first pre- 
rented cio Capitol Hill 

The major roadblock continues to he 
deregulation of natural gas prices. A 
House-Senate conference committee is 
weighing various proposals. Genernf 
agreement has been reached on a 
phaseout of price controls by 1985, 
Still to be resolved ore such issues as 
provisions for reimposing controls and 
allocation of supplies in time of emer- 
gency 

On another front, supporters of the 
crude-oil equalization tax are trying to 
revive it as a possible alternate source 
of revenue to Social Security tax in- 
creases. The tax would be designed to 
discourage consumption by raiding 
prices of domestic crude to world mar- 
ket levels j*et by the cartel of exporting 
nations. The House approved the 
equalization tax, but the Senate had 
rejected it. Prospects af enactment re- 
main Uncertain. 

SMALL BUSINESS 

A House Small Business subcommit- 
tee has opened a series of hearings on 
the future of small business. The ses- 
sions will be conducted throughout 
this year,, with testimony due from a 
wide range of individuals and organic 
rations. 

The subcommittee report is expected 
to produce one of the most exten&ive 
congressional analyses to date on the 
status, problems, and expected devel- 
opments in small business Those find- 
ings are also expected to lead to 
various legislative proposals* particu- 
larly in the area of Capital formation. 

The small business community is 
also looking to the sessions for docu- 
mentation of what business people are 
very much aware of: the extent to 
which Congress and regulatory agen- 
cies established by Congress create 
problems for small business 



Nation s Business 

Reprints 

Order your 
personal copies 
of these 
timely articles 
today? 

"Involved Business People- 
Powerful New Force 
for Change" p. 22 

"Speaking Out 
lor Fundamental 

National Principles' p. 5fl 

"Construction: Rising 
(o the Challenges 
of a Changing America" p. 7S 
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Request Our FREE complete 
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CHANGING YOUR ADDRESS? 
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ATTACH 
LABEL 
HERE 



Please attach the latest address 
label from your Nation's Business 
cover in the space above, print 
your new address, and mail this 
form to Nation's Business. 
Important: Allow five w&oks for 
address change. 



NATION'S BUSINESS, 1615 hi ST. 
N.W., WASHINGTON, D.C, 20062 
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How to save money on your 

phones now. 
And keep saving later. 



We've always said it pays to buy 
Code- A- Phone telephone accessories, They'll 
make your business phones more 
convenient, more efficient. So your business 
saves rnoney. 

tiut now it pays more than ever. 

Because if you buy a Code- A- Phone 555 
anytime between now and August 31, 1978, 
we'll give you our new Electronic Dialer H. 
Absolutely free. 

So if you act now, you're getting much 
more than just something for nothing You're 
getting "best" for the price of "good. 

The Code- A- Phone 555 is the ultimate 
business answering and recording system. It 
has just about everything: a variable outgoing 
announcement, a fully voice-controlled tape, 
memo record, call monitoring, built-in ring 
delay, and instantaneous rewind and fast 
forward controls. 

More important, a Lightweight Pocket 
Coder lets you remotely play your messages, 
rewind them, cancel them, even change your 
announcement- From any telephone, 
anywhere. 

And our Electronic Dialer II makes dialing 

Sutcker, easier, and more accurate than ever, 
"remembers" up to 16 phone numbers and 
dials any one of them at the touch of a 
button. ' 

Best of all P they 'll both save you money 
down the road, So they're paying you back 
ng after you've paid tor tnem. 





Geta$l49.95*Code-A-Ptwne 
Electronic Dtalerll, FREE... 

Why, you ma y ask, are we doing this? Are 
we crazy? 

Not at alL We're celebrating, (Pardon us 
while we toot our horn. ) This year marks our 
20th year of leadership in the telephone 
answering industry 

Ail you have to do to take advantage of this 
tremendous ofiej is drop vour completed 
warranty card and .i cop v" of your sales 
invoice tn the mail to us by 

September 3(1 1^78."* 

For the name of your nearest 
dealer, took m the YeiUnv Pages Or 
mil us toll- free at 1-800-547*4683. 
(InOregw, mil 1-774-110*. J 



, « when you buy our 555 answering 
system at the regular prfcer 



CODEvfl-PHONE 

We're making the telephone 
an extension of your lifestyle. 
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How 
Congressmen 
Respond to 
Mountains 
of Mail 



Fly VVi Ilium Kroger 




Brad Kronen {Sefll and George Niks, 
akc*i to Sen. 5. I Hayikswa 
(Fj.-CaliH, Hrt the hundreds of 
letten that arrive each day, 



({ IVeah Congress man 1 had rj dream 
ftar last nt^ht, and m this dream I 
had a vision of how to solve America's 
unemployment problems If every busi- 
ness in the country put work era on 
three-quarter lime and took the re- 
maining on* fourth of their work Ume 
and lumped it together to make new 
jobs, there would be enough jobs for all 
those who Eire unemployed. Eventual- 
ly, all the salaries could be raided to 
cover any loss 

"I know the workers wan Id agree 
with my plan. Now you must contact 
all the businessmen and tell them 
about it I know this pian will work" 

This is the gist of a letter actually 
received by a LOngressman, and Lt hati 
to be answered The letter writer be- 
ne ved his plan would work, and plain 
decency demanded a response Equally 
important to the cottg reasman, the 
writer represented n vote. 

Aids answers 

The congressman did not play a role 
in formulating the answer, although it 
carried his signature. An aide wrote 
the reply for him. First it thanked the 
constituent for "timely and interest- 
ing" thoughts on "the most difficult 
subject of unemployment," Then the 
constituent was told that his idea had 
been taken under advisement and that 
the Labor Department and the Senate 
Human Resources Committee — both of 
which handle unemployment mat- 
ters — had been informed about his let- 
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Ler. Copies of the letter, irs fact, uen_- 
made and sent to I he department and 
the committee. 

That was the end of it, 

The constituent was pleased by the 
thought that he may have had some 
input in helping to solve America a un- 
employment problem. There also was o 
good chance that he would remember 
the congressman at the polls in the 
nejrt election. 

Responding to constituent mail la a 
constant responsibility of members of 
Congress, and thousands of letten are 
answered each day in the 100 offices of 
senators and 435 offices or representa- 
tives, 

More than 170 persons work In the 
two concessional post offices, which 
hnve an annual budget in excess of 12 
million . Both Senate and House mail 
operations run on nearly a 24-hour ba- 
sis, s*?vt.'n days ei ***>k. 

And both appear to be efficient 
Rouse Postmaster Robert V Rota, who 
hps been at the job since 1372, says one 
of his mail -processing employees can 
sort 1,200 items an hour compared to 
800 items for a U. S, Postal Service 
employee. 

Volume triples in six yours 

"Volume of mail has more than tri- 
pled since 1971*72," says Mr. Rota. He 
has handled that increase without a 
rise in number of employees 

Mr. Rota feels that more people 
write to their congressmen today 




Consttiuenl mail, arriving in bafkel*, 
accounts for up to hall mo stair 
time In Capttol mil offices and cosls 
millions oi dollar* \q handle. 
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Jfrl Schdener, aide to Rep. Stanley N. Lundinc (D.-N. Y ), programs thlA 
Computarteed typewriter that kick* ou\ responses to conilnuent malt. The 
hug* volume of letters lo Congress requires such streamUned opera Hons. 



about an issue or problem than former- 
ly wan thii case. Another factor, hi 1 
is an increase in organized mail 
w hich han resulted from intensifica- 
tion of lobbying efforts. 

A** ji n ^Eimpk- of lb** growth of orga- 
nized mail, Mr Kola report* that, in 
one four hour period the Speaker of 
House received 56,0OD pirns of 
aiajl an the common situs picketing 
issue. 

Last year, 39.2 million letters were 
dfclivLTed to the House postal oper- 
ation by the ILS Postal Service. In 
Addition, the operation handled Inter- 
nal Capital Hill communication.^ bu]k 
deliveries of newspapers; Lhe "Con- 
Ifr^ionni Record, " which is delivered 
fcvery jay the House is in session; and 
*ttai! from federal agencies bruughl to 
ft* House via special delivery ayste-RUt- 
Mr. Rota says that, when all ineom- 
Ir >ff written communications ere count- 
ed, bis stiilf handled citxuiL 100 million 
pieces during the year. 
How does his operation do It? 
As mail comes in. Barters begin aepa- 
W-ing it for routing to the three House 
0| fico buildings: Cannon, Longworth, 
Ray burn Thw initial florters lire 
^'y required to know which 
■^an is located in which building. 

Then the separated mail goes to otlv 
* r Sorters who know on which Boor a 
^fttfressmari is located within a build- 
^(t- Finally, the mail goes to sorters 
w hn know in which office a congreas- 
]4 located 
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The Semite operation is similar and 
handles nearly aa much mail as the 
House,, says Senate Postmaster Jay A 
Woods.!]. However, there are only two 
office buildings— Dirkuen and Rua- 
sell — and there art* fewi>r offi™ to 
worry about 

Constituent mail accounts for as 
much as 50 percent of staff lime in 
Capitol Hill offices,, and many lawmak- 
ers have hired people to do nothing but 
answer mail 

Sophisticated systems 

The process of handling mail in both 
the Seriate and House is fairly sophisti- 
cated, with a largo portion of letter* 
and postcards from constituents an- 
swered via computers. 

Few senators arid representatives 
care to discuss their mail operations; 
the thought of computerised maitJian- 
iflmjj mi^hl not set Welt with the vot- 
ers back home, lawmakers shudder at 
the thought that constituents might 
fee] they are unwilling to take a per- 
sona) interest in constituents 1 prob- 

\\m neee.svity has di'nmndud such a 
streamlined mall-answering proce- 
dure 

Sen & 1 Haynkawa IR.-Cttlif.jp ac- 
cording to a spokesman, has six aides 
on bis start" who just write answer* to 
mail and another seven who spend half 
their time doing that In addition, he 
has 12 who either type responses or 
operate computers that produce re- 



iponsm Mail cornea into nit office in 
baskets odd is sorted by category. The 
mail that appears to be part of lobby* 
ing efforts generally is sent directly to 
the computer operation for reaporise. 
The remainder goes either to legisla- 
tive aides — who are knowledgeable 
about specific legislative subject* — or 
to aides called caseworkers 

Caseworkers sort out constituents' 
problems on the basis of involvement 
with spectfic agencies or by category, 
such as Social Security; veterans af- 
fairs, or land-use matters Over a peri' 
od of l tine, caseworkers become expert 
at solving constituents 1 problems. They 
learn how to thread through the maze 
of bureaucracy to find the right person 
from whom to seek an answer find 
they learn the laws affecting a specific 



The legislative aides and casework- 
ers draft responses to the constituents 
In some cases, a response might entail 
nothing more than an acknowledge* 
ment and the information that the 
constituent's difficulty is being investi- 
gated, 

The draft responses then are typed 
for the senators signature. 

Canal moves over lor labor 

The volume of mail increases as the 
public become* roore concerned about 
a particular issue. Early this year, a 
Nation's Business survey of congres- 
sional offices showed that the hottest 
issue was the Panama Canal treaties 
More recent random surveys, however, 
showed Use tana I had taken a hack^ai 
to the labor law revision issue, which 
generated hundreds of thousands of 
written communications to Senate of- 
fices. 

The labor law issue was not quite as 
big in the House as in the Senate, be- 
cause the House had already passed 
The legislation Even so, a spillover was 
felt the**, 

Congressional staffs can tell when 
IwUtslativc issues will generate literal' 
ly tons of mail, and they prepare for 
the onslaught. 

Usually* a legislative aide who han- 
dles the specific tonic will, in consulta- 
tion with the congressman, draft a 
general response* beaod on the con 
grewman s thoughts. 

The response then is put into a com- 
puter. 

Computer spews oul *eapaa*oa 

When the moil starts fMUftflf in 1 the 
computer goes to work, spewing out 
the prepared responses Often these 
computer responses ((0 through a ma* 
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chine that duplicates the congrgei 
man's signal are, or thi? congRisamHn'ii 
name is signed by aides. Th* letter* 
come out looking us if they wen* writ- 
ten and signed by the Lawmaker 

Tht- remainder of the mail— the can* 
problems or specific legislative lei- 
tere—mey or may not be seen and 
signed by a ctm^resaman, de pending 
on the size of his constituency »nd the 
volume of mail. 

Most see » sampling 

An aide to Sen Hoyakiiwa suys that 
if the senator himself put in only ten 
minutes answering each letter, he 
would spend every eight-hour working 
day for the next 40 years answering 
i he letters he received just last year In 
one recent week, the senator received 
ei, mt';, r ' pi--. ► of mail On the 
Panama Conn I treaties alone, he re- 
ceived more than 100,000. 

Most senators and representatives, 
however, do see a sampling of mail As 
one congressional aide says, they see 
enough so they get a good feel for what 
the constituents are writing about. 

The su» of a senator s ntuff is deter- 
mined by a formula based on the popu- 
1st ion of the state the lawmaker 
serves- Also, the senator can get addi- 



tional fttafT people to assist in Senate 
committee work Some senators, espe- 
cially those from states with large nop* 
uJiittone,. have more than 30 employees 
on Lheir Capitol Kill stalfe plufl others 
m thoir home states 

Kciu^e ruins, however, limis th^ num- 
ber of employees on members' staffs to 
1\ which must covnr both Wsttihington 
and the home district. Many House 
members' adrninifttraTive nniHLsinni* 
complain that 18 staffers are not 
enough to handle normal Legislative 
chores plus thn loud of mail to ei repre- 
sentative, whoso district generally has 
a population in the 550,000 range. 

Consequently, the work pace in a 
representative's office can become par 
ticularly horrendous, They say 

They demand service 

'The whole concept of representa- 
tion has changed in the past ten 
years, " says one administrative assis- 
tant. <+ People don*t just won I their con- 
gressmen votings they demand service. 
If they have problems with Social Se- 
curity or the Veterans Administration* 
they write, 1 * 

The aide says that nol only is mail 
Increasing in volume, but it is becom- 
ing much mure diversified. "You must 




Lewis Gpiben, Stockh order Advocate, wants lo know 



'Are you sure 
we're not getting 
ripped off on our 
property taxes?" 

America's N-:< 1 Stockholder 
Advocate ?s concerned afcoui 
draining corporate profits 
unnecessarily- Overpaying your fair 
s<we of property tones as bad (or 
you — and bad lor your slockhotoets 
U ynu haven't had a recent 
pf of essionfiJ review of your asser 
varues and local assessment 
procedures, you pfCbaDiy ere paying 
excess taxes 

A review bypfolessio^ai valuation 
consultants will grve you trie facts and 
figures you need to start a sound 
property lax surveillance p#ogr arn to 
prevent excessive assessment and 
uncover overlooked exemptions 
Such a sludy will examine 
assessment praciices. property 
accounting procedures engineering 
^eprecialion. and factors op 
obsolescence 3^1 ihe marketplace 
aHecfing value for assessment 
purposes 

Marshall and Stevens has ihe staff 



Jhe SJ* 1 is ana" rne experience to 
review and improve your ad valorem 
la*'Conlrol program Give us a call to 
help you save you; assets al 
pi op an v rax lime 

vVijnl To learn more'' Any erf our 17 
local offices nave detailed free 
property la* ^nflormation For the one 
nearesl you. caJI any Area 
Oftce— cdleci 

Los AngeteS— {21 3 J 624-3661 
SI Lou«— (314) 621-7025 
Prvradetprita-(2151 299 5700 



Appfosctetv 

MAP5HALL 
/W) STEVENS 
lISCORPORATro 



t+io Anal tAonoQimm 
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have a staff that can get a hem die on 
this/' he says. +t It is impossible for a 
mnfrregBrnan lo he knowledgeable on 
everything constituents write about," 

There la a growing tendency to have 
mnny specific constituent problems 
handled by staff personnel in the h rime 
offices, the aide says. 

The problems often can be solved by 
federal employees locally, and the 
home nffice people learn which federal 
workers handle certain areas, gel tD 
kriuw Ih^m, .-nrir! esl:ih|ith ^hkI wfirk- 
inn rfilationships. 

Oilt>n a phonf cjtl I or quick vikIl — the 
congressman's homo office muy be lo- 
cated in a federal building — can solve u 
problem Thu iude says fiuch u system 
gives good constituent service and can 
cut down on the volume of mad thai 
tends to build up in certain case*. 

The volume of mail received by 
members of Congress varies greatly 
from office to office. Rep Stanley Lun- 
dine ID.-N. YJ bos been receiving 
about 150 letters and postcards; a week. 
Rep Morris K. Udall OX- Ariz.) has 
been receiving about 1,500. 

An aide to Rep. Lundlne predicts he 
will receive more mail as time goes by. 
""The longer a congressman is in office 
enabling him to get into more special 
areas, the more mail he receives," the 
aide says. 

Rep. Lundine won a special election 
in March, 1976, and won his first full 
term that November. Rep. Udnll, a na- 
tionally known lawmaker, has been In 
office for 17 years. 

Need to kaov 

A member of Congress needs to 
knuw what his constituents are think- 
ing about— how they are affected by 
rifvt'Uiprnents in the economy, sorii.'ty- 
ond government; where they stand on 
nationttT lasues Jind legislative propos- 
als; what chey fet*l should be done to 
help solve the nation's problems nad 
why 

Letters lo oungrenHmen have an lm* 
pact. So do postcards— even those 
muik'd in whui ohvjuu^ly is an orga- 
nised lobbying Campaign. Ifn Lawmak- 
er receives EG. 000 oummunicationii on 
sm ifititw ihni iti coming up for a vote, 
thot moans 50.00Q const ituenl^ may 
r^rn^mtUT how the lawmaker voted 
come election time 

With the growth of government and 
gtheorjiinnl problems, m well as more 
ticti viem on the part of citizens and the 
Increase in organised mail campaigns, 
mail had become a bife lm nines* on Cap- 
itol Hill And congressional observer* 
feet it wjll become even bigger. 
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A SMALL 
FOR SMALL BUSINESSES 

THE MONROE ELECTRONIC BOOKKEEPER. 




Monroe's new Electronic 
bookkeeper is just what small 
businesses need for handling 
accounts receivable, accounts 
Payable and other bookkeeping 
c Wes, It gives you electronic 
^curacy, electronic reliability 
and electronic speed— but 
Us >es the same bookkeeping 
Methods and frequently the 
Jatfte forma that small 
businesses are now using. 

If you're using an old 
Mechanical posting machine or 
are still hand posting accounts 



receivable and payable, call 
your local Monroe branch. Find 
out more about this small mir- 
acle at a small business price. 



MONROE'S ELECTRONIC 
BOOKKEEPER REPLACES: 

Monroe President. 

NCR TW, 32*, 33iond 36*. 

By r roughs Semi mo tics & 

Series E 4 F, 
Olivetti Audit d02 f 413, 24CR. 

1502. 1513. 
Underwood Elliot Fisher. 
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Where Uncle Sam's 
Tax Bite Is Biggest 



pKTitRAi. taxes prtid in Alaska are 
* morv tliun 'too percent higher per 
family \ ft'ctertil taae* paid in Mis- 
*ifl*ippi And they are mare then 50 
Percent higher in New Jvr&vy ihun jn 
mm Mexico. 

A- breakdown of hovt much is. ptiid in 
ftdfral taxes per household in, each 
'tale— indicative of state-to-stiite diR- 
Panties in income levels— was com* 
Pttad by the Tux Foundation, a 
n wn;j<irtiEMTi rv^&rch organisation. 

Nutionully, the federal tax burden 
fjiniily averaijos $5,104 for the cur- 
fe »t fiscal yt*ur. 

By statu, iL ntngos frdm $3,532 in 
Msjisi^^uppj Lo SI l ,607 in ALufca* 

Thi* Tax Foundation study also cov- 



en total federal taxes paid within each 
stett? Ciiiil'ornui r^inkw highest with 
$43 4 billion. Vermont ia lovrest with 

million. 

Because of nharp popnUi son dispari- 
ties, a high Of low stM*? total doe* not 
necessarily mean a correspondingly 
hitfh or tow per-family sharp. 

The average payment per houwihuld 
in California is $5*241, just slight Jy 
above the national average- White 
Alaska rank* far ahead of all the 
Mates per household, it l» 42nd in 
lerfnfl uf total tax burden. 

This is the breakdown of total feder- 
al taxes paid in mcb state and the 
Inderal ta* btirdtm per household with- 
in that state: 



Federal tax burden 



Stan 



Tow P« 



Statu 



Tela! Pur 
millions nau&#hald 



Unfcecj staler lotai 


$284,022 


S 5,104 


Montana 


S 1,203 


S 4,439 


^^bama 


4,957 


3,958 


Nebraska 


2,677 


4,790 


Alaska 


T.359 


1 1 ,607 


Nevada 


1,319 


6.614 






4,360 


Now Hampstiira 


1,475 


5.120 






3,566 


New Jorscy 


16jfl7 




California 


43,450 


5,241 


New Mexico 


1,669 


4,256 


CoiofarJo 


J 617 


4£S6 


Now York 


36.006 


6.502 


Connecticut 


7 J 78 


Q£&2 


North Carolina 


7.7&S 


4,207 


DeLa*ara 


1.242 


6,271 


North Dakota 


1,046 


4,762 




T4^S7 


4,360 


CMl-0 


f&£&2 


5,306 


Borgia 


7.217 


4,304 


Oktartorna 


4266 


4.112 




t.746 


6,325 


Oregon 


4,152 


4,644 






4,462 


Pennsylvania 


St ,496 


$J71 


Nlinois 


23363 


6,077 


Rhode Island 


1.7B4 




MifM 


9,235 


5,007 


Souln GaroNni 


3.764 


4.031 




s.ooe 


4.907 


South Dakota 


931 


3.946 




4,346 


5.083 


Tannosaoe 


6.24? 


4,?3B 




4,528 


4 P 190 


Texas 


22L272 


6,070 


Louuiana 


5,762 


4,570 


Utah 


1.746 


4 512 


Mbwio 


1.552 


4,195 


Vermorrt 


696 


4.2BS 


Maryland 


MSB 


6,001 




8,fi47 


5.117 


^SAernraclta 


10.942 


5,412 


Washington 


7,450 


SAGS 


Michigan 


17.306 


5.665 


West Virginia 


2,716 


4.244 


Mmr>e&Gta 


ejee 


4.948 


Wiscon»Mi 


7 760 


4.905 




2,677 


3,532 


Wyoming 


615 


Km 




7,993 


4<639 


OslnqrJ oT CoJumfcuo 


1.630 





The perfectly blunt 
answer to the spindle! 




The CALL- BACK Eolom e 

You worn dart fttucK whan you put your 
messages m a CALL -BACK nxrssag* 
noirter Fit? easily mig home and office 
pnoncs Convenient findsarV 

GOT THE POIISTH 

$1 .98* at your oirica 
supply store, 

CALLBACK 9 

MESSAGE HOLDER 

R&D PjiwJmU 

It- Si &ini«Hira„«fti(M -fiu^mirt 




Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

TOU Fftf C I -IH/Z414Nt. Ci» tiw|f I 
m* u»l«f 404JG91<MDO) r v 




■ UTHEM Tlftlf flECGftOLB COMPANY ■ 
I 174 Sflln t> , S W , Atlanta. Ga 30336 ■ 

| Plea** **nd rnt d«t* ihnli ind prcaa. | 



B Company. 



I 
I 



KMC tECOIrDfHS 
PAD&^M TIME RS 
TIME ltltlfS 
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During world War It, ■ yeuthfiri Gen Jam** M. Gavin won farm haceufte 
ot Nt leadership of the B2ntf Airborne DMelon In Crucial battles. Al upper 
right, he me&la with a Russian general ifler Khp historic linkup ot 
U &. and Socket troop* that preceded ine rinaU all lad vtelory in Europe 
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Hero in War, 

Gen, James ML Gavin never got to 
high school, but went to West 
Point and became a renowned 
military leader. Later, he became 

a renowned business leader. At 70, 
he is stiU a center of attention 



OFFERED Afl FICTION, the Story of 
James M. Gavin might Hound 
like an old-fashioned morality piny on 
the virtues of hard work and determi- 
nation. 
Consider the ingredient*. 
An orphan not yet two years old 
ridupird by 41 family that raises him in 
the bleak coalfields of Pennaylvtmia- 
He is forc4?d to quit school after the 
eighth grade because of the family 1 * 
financial strait*- White his friends are 
beginning high school, he goes to work 
full-time In a shoe store?, then run* & 
service station. 

In his spare time, he reads nearly 
everything the Carmel, Pa., public 
library has to offer— history; science, 
literature, biography — about the out- 
side world That world begins to beck- 
on. 

How does the hoy wind up? 

Aa a daathmg military commander 
and hero leading the legendary 82nd 
Airborne Division into historic buttles 
of World War IL as a highly successful 

NATIONS BUSINESS i MAY l»M 





G#rv Csvln Ii still activ* 
at Arthur 0, Uttl^ Ir*^ 
aJthougft rellrrfd ft* 
chairman. ancJ moelJi often 
With company official! 
much ai Or. David Boodman. 
vice presidinl for 

ooerailoni reseifeh. 



Business, and Retirement 



bushes* executive building n relative* 

ly Brnnll LXKi.Hukiritf firm into n World 
renowned h-4idf?r m iu* field. &js an in- 
ternutionul affairs export whom the 
President ijf the United State*, candid- 
ered the most qualified for a difficuFt 
djplunmtLt: iUisi^tiTiit-iit. jis dii ait mint l- 
of the famous and the powerful, and as 
& rnan deeply concerned with provid- 
ing opportunities for young people 
from underprivileged backgrounds. 

Hapid rise 

Although he retired from l he Army 
more than 20 years 030, Gen James 
M, Gavin eh a living refutation of the 
■den that old soldiers just fade away. 
He joined Arthur D, Little P Inc., the 
research and consulting firm btti>ed in 
Cambridge, Mum6. p as a vice president 
■n l9. r >H and became it* chmrmon in 

He relinquished that post last year* 
but he continue* to serve the company 
ns a director and consul tan t 

(Jen. Gavin remains a much" 

wjuftht-nfter tpefiker both at business 
affairs and on college campuses, 

rhl.srn^ people nr.- psirtinuhirL) in- 
terested in hia views, not only bectnm- 
°f his excellent track record m an **« 
ecu Live, but because of the other ele- 
ments in hih «uccess -itury. And i at the 
age of 70, ho is also finding that young 
I^ople are among his most attentive 
Qtidit'iire*, nhowin^ keen interest in 
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World W:ir IE tirid hi* fk^ri-riL^ m 
that canfUct- 

G*n, Gavin's military career ended 
in 1967 in a dispute over the policies of 
his former commander. then-President 
Eisenhower. Lt Gen. Gavin was chief 
of research and development in the 
Army and considered a prime candi- 
date for eventual promotion to A rim 
chief of staff and even to the top mili- 
tary job< chairman of the Joint Chiefs 
of Staff Hut he was concerned about 
the emergence of strate^jr nuclear de- 
terrence as the basic military policy, 
fearing that conventional military 
forces were bfing downgraded to J 
dangerous extent 

Laf t Army to lpaik out 

Aft a soldier, Gan. Gavin felt he could 
not challenge hii civilian superior* 
while he wo* still in uniform. He re- 
tired to free himself to speak out 

He was only 51 at the time and still 
had children to educate* so he sought ji 
new career "A surprising number of 
offers came in." he recalls 

One suggestion came from a friend 
who was a Itm-vard professor The 
friend urged Gun Gavin to become a*- 
aocialcd with that university's Center 
for International Affairs in Cam- 
bridge He decided against a full- time 
Job at the center, but did become a 
fellow and kept in contact with the 
professor— Pr Henry A Kissinger 



<krt Guvin Liked the iik-a of seit]jn« 
ir. the Gain bridge urea, how over, and 
looked closely at an oiler from a com- 
pany there — Arthur D. Little, Inc. The 
offer was a vice president'^ post, with 
the prospect of moving up and an op- 
portunity to draw on hi* experience in 
lechnoJogy and international affair*, 

How tha firm waa started 

The company hod been founded in 
1886" by a young man so eager to get 
started in business that he dropped out 
of the Massachusetts Institute of Tech- 
nology Arthur D. Little set up ahopon 
the Boston waterfront testing imports 
far merchant* who wanted to be sure 
Ihey wure getting what they had or- 
dered In the course of analyzing mille- 
nnia und various products, the young 
pntrpprenrur realized he equld im- 
prove many of those items or Improve 
the manner in which they were used 
His customers were reeeplive to his 
idea.*, and Arthur D. Little moved into 
the consulting business, 
The founder's nephew, Royal Little, 
as primarily responsible for bringing 
Gen Gavin into the company Much to 
Uncle Arthur's duimay, Royal Little 
hod sold moat of hii Own shares in the 
company when the Depression struck 
in 1929. Royal eventually founded Tex 
iron* Inc . one of the first of the major, 
modern-day conglomerate*- A man 
Royal tittle hired =■( Textron, tl Wil 
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A COMPLETE 

-PART COURSE IN 
EXECUTIVE 

SELF- DEVELOPMENT. 

"EXECUTIVE SEMINARS IN SOUND" 
Yours To Try For 15 Days. ..FREE! 



Through these dramatic sound presenta- 
tions you use your imagination and memory 
to "soak up" hundreds of guidelines to 
business success... to master your role as 
manager,. .[o inspire new confidence in 
others.. *to motivate those who work for 
you.. .and to enjo> your own success, 

Realistic Drama I t/alinns Put You In The 
Picture. Remember (he days of radio drama 
...where the vivid use of actors and sound 
effects enlisted the powerful aid oj' your 
imagination? You could close your eyes 
and "see" what was happening and it lie- 
came indelibly etched in vour memory, 
EXECUTIVE SEMINARS IN SOUND 
works on exactly the same principle. 

Not A Series Of Lecturer*. The sii tui- 
tions and people you will meet are as reaJ 
as those you encounter every day in busi- 
ness. You'll " sit in" on actual problems 
as they unfold, listen to how they Ye mis- 
handled, and then, through I he advantage 
of "stop motion", a narrator will interrupt 
the action Lo pnjm out error's, lo explain 
what went wrong and to show what should 
have been done. 

The Overwhelming Advantage Of Con- 
venience.., Cassettes are used on the stan- 
dard cassette player that can be activated 
anywhere at anytime. At home during your 
leisure hours. Beside you as you commute 
to work. While traveling on a train or 
plane. Furthermore, they can be shared by 



others in your organization.,, even used for 
group training sessions. 

Executive Seminars In Sound is a unique 
learning adventure which will enable you 
to explore, in real life dramatizations, these 
essential guides to business and manage- 
ment success. 




1 Explores the art of communication— talk 
ing. writing, listening. How skillful are 
you as a communicator, compared to 
die businessmen you'll , 
hear in this 
cassette? 



2 




Will help you capture wasted hours, 
turn i hem into productive effort so 
you can cruK CONTROL your time- 





3 Reveals techniques that master nuitv 
agers use to evaluate facts and mini- 
mize risks in decision 



4 



Dramatizes a wide variety of ' people 
- problems" and how they are solved.,. 
■ everything from spotting leaders to 
settling interoffice 
conflicts, 

5 Demonstrates how to hand over respt vi- 
sibility to others so you cart free your- 
self for the real job 
of managing. 




6 Learn the newesi technique** for coping 
with constant changes in your busi- 
ness resulting from growth, competi- 
tion, economics and uovernniL tit 





7 Understand your situation today and 
know how to set realistic goals for the 
future through these re-creations of 
revealing case histories, 






8 The personal psychology of how to 
overcome fears, blind spots and 57 
varieties of hany-ups that can rob 
you of the joy of achievement. 

1'hi? rump let* H-pun ccmrw a\ only Xti$ Im huU-M 

• A handsome 1 1 % "a 1 1 \ " vinyl cleric hinder 
with j huiM m pocket for each cassette 

• Tlu- cumpk-u- »>t ci_cl» cj^oHcv cadi • mc 
offering 45 to 30 minutes tit playing lime. 

• A Siutly Guide providing a fcTinrrt synopsis for 
each LLis*>el[L\ idea! for your pfT^ntit rc\ iew . js j 
reminder ol sections you'll warn ta go hfeck in ami 
I seen to again, or for format ling group l raining 
sessinn* in >ihit ^nipnj. 

Eiei-arfi* StmJ«j*n la Sound . n he toun- I- REE, Icvii 3> 
tfuy audit km. By limply Filling out pnd returning the oiupnH 
^clu* , |mu v jfi ruiminc the complete v^'urw J1 lk«*W, Ul the 
office uf lump lej*Lihs' 

Nation's Business 
Executive Seminars Division 

MM5 H Street S.w. 
Wushmgiuji, D C 200f>2 

I iik't'VlH ^'ur Audnkm Otter . PIcjw null ihe <t n m i pic i r 

* * I tvettffr* Sf mlnsr* In Sound *nh umly jfifhk. II rtni Hwir- 
tHJghl) uracil t h'^n fflum il for full feiunJ r»t itn piitnk'nt 

□ Otok cm-hmd Itir W# 
BJill m tn>-. 

G Biitik Aaierk iinl L. M.-vif r t lurp.-* LJ >\j]icmlmii LipfYu 

Sir F*pirj|uin I.Iju- 
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Dr, WlUtom Lee. vice president for matcfiiiiB technology *t Arthur P- Ultle. demonstrate* to Gen Govln a la-Lor-halcriBa, 
fiber-growing process d* v?uoped as the company, which hat bean a leader In me Held ot fiber opuct communications. 



liam Miller, recently resipied as the 
company's chairman to become chair- 
man of the Federal Reserve Board 

Expansion program 

Royal Little hud maintained an in 
I tutorial association with hi* uncle's 
company as a member of the bo&rd and 
also as chairman of the trustees of a 
bank that then owned most of the com- 
pany's stock. 

When he en me to Arthur D. Little, 
Inc.. Gen. Gavin recalls, "it was a 
much smaller company, doing around 
S 12 million u year, operating mostly in 
domestic markets., and was in very 
tight financial straits/' 

In his first three years at the compa- 
ny, Gen Gavin moved up to executive 
vice president and then to president. 
He whs a major force in the company's 
decision to undertake a massive expan- 
sion program to keep up with rapidly 
emerging new ureas of technology 

"I could see that, if we didn't grow, 
we were going to he choked," he says of 
i hose early days 

"We couldn't be content with a vol- 
ume of $12 million ur $14 mi 11 inn Wf 
could see what was happening People 
were starting up in the Consulting 
business oil over the place. 

"We had to go out and sell, we hud to 
grow to live " 

Grow, the corn pa ay did 

Today Arthur D Kittle has, in addi- 
tion to ita headquarter?, office* in Ath- 
ens, Brussels* Caracas, London, Paris, 
Rio de Janeiro, San Francisco, Toron- 
to. Washington, and Wiesbaden 

Tt handle* more than 3.000 project* 



a year in 49 countries on six conti- 
nents Volume- lam year wan about $90 
million. The staff totals more than 
2,000 including some 1,000 profession- 
als who hold nearly SOD advanced de- 
gree*. 

The scope of the company's work is 
evident from only a partial listing of 
its sections: engineering, internation- 
al, information systems, management 
counseling, operations research, man- 
agement sciences, research and devel- 
opment* engineering sciences, 
chemical systems, environment, eco- 
nomic development, materials, energy, 
statistics, resource management, food 
and agribusiness, corporate market- 
ing, developing countries, product 
technology, bio logical- medical sci- 
ences, and manpower education and 
training 

Thfi way to roocwd 

The company has a highly developed 
process for handling projects. They are 
assigned to various teams and trucked 
via computers until completed. 

What is the be*t way to preside over 
Euch com pie* responsibilities. 0 

"If a company like thin \s tfoing to 
succeed," Gen. Ciavm told Nation's 
Business, 'Yhe cum man denominator 
for all its activities must be integrity— 
absolute integrity. 

<B [ realise that anyone looking m 
frnm I he outside would how m rhn 
world y<m could manatee 1.H00 peapl? 
spread all over the world, with so 
many projects going on at the same 
time. How do you know what every- 
body is dointf? 



"The [in* wee is that it all begins 
with people. A&Mgn work to the indi- 
viduals best qualified to handle it Pay 
no attention to hierarchy. Make sure 
the man in charge of a project has 
international stature in bis parttetflar 
discipline, has total integrity, and can 
be sent out on his own to manage Ihe 
project, 

"Actually, a company like this ts not 
as difficult to manage in the admin is* 
trative sense as you might think. Hut 
the thing that concerns you always is 
the quality of the work you do, your 
re puts t ion . your integrity, and the in- 
tegrity of the people who are dealing 
directly with clients. This is the es- 
sence of a company. 

"If we made automobiles, we would 
want them tn be perfect But we don's 
make things, and we have to earn a 
reputation for very high professional 
competence and honesty in everything 
we do. If we have to tell a client thnt 
something he wants very much to do 
just won't, work, w* know w*> nrv mak- 
ing him unhappy, but we still quant say 
It" 

Ambassador Co France 

Gen. Gavin's parly years at Arthur 
D, Little were interrupted hy a sunt- 
mons fru-n a newly elected President 
Kennedy Mr Kennedy was sinking an 
umbida^idor to France who could deal 
with thnt country's tender, the regal 
Charles de Gaulle 

"T was most loath to come hack to 
govern ment," Gen. Gavin says. "But 
President Kennedy was very convince 
in«. He *mid no one else could get along 
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with de Gaulle, and he thought I could 
because of my military background. [ 
hud bran on the London planning 6toif 
during the war and had parachuted 
into NWmandy I knew the French 
staff in London very well t saw de 
Gaulle there quite a bit, although we 
hud not had much personal contact. 
Hut Prudent Kennedy was right* and 
Gen, de Gaulb and I got along fine. 

"W© became very good friends, He 
was one of the great men of our times," 

Returning to Arthur D Little in 
1962, Ccn. Gavin shortly became 
chaJrman and embarked upon the in- 
ternational expansion that has been a 
major factor in the firm's overs N 
growth. 

Acquiror Opinion ResaauroJ* 

That growth included the acquisi- 
tion of Opinion Research Corp., the 
well -known polling tympany located in 
Princeton, N. J. s <md the establish- 
ment in Cambridge of the Arthur D. 
Little Management Education In^ti 
tuH? T which holds authority from the 
sliite of Maasac buret ta to confer mas- 
ter s degree*. Senior government and 
business executive* from foreign eoun- 
tries Htudy nraftajrement at the insti- 
tute. 

The general says proudly that "sev- 
en years ago, the Massachusetts state 
board of education sent a very high- 
level committee to inspect our faculty, 
our curriculum, and our facilities. The 
committee found our program was as 
good as or better than any similar pro- 
pnrum in the greater Boston area— and 
that is high praise when you consider 
the caliber of (he educational institu- 
tions around here." 

□en. Gavin's own educational expe- 
rience was unique. lie entered the 
Vr S- Military Academy at West Point 
without having gone to high school. 

When he finished elementary school 
in his hometown and went to work, he 
was hoping for o job that would finable 
him to both work arid attend school 
The >otw he found, however, did not 
permit him to go to school. 

Enlisted u private 

He tried another avenue. A week 
after his 17th birthday, he enlisted as 
a private in the Army. He soon applied 
for and waa accepted by a preparatory 
school for enlisted men seeking adroit*- 
sion to West Point, After an intensive 
four months of study, he passed the 
entrance exams, entering the academy 
in the fall of 1925 and graduating four 
years later. 

He was one of the early A men con 



military leaders in the field of airborne 
infantry operations and became otie of 
the best-known generals of World War 

The youngest division commander in 
the war, Gen. Gavin received his first 
star at the age of 36 and his second a 
year later. He led troops parachuting 
into Sicily, Salerno. Normandy, and 
Holland. He also led a crucial drop 
that helped turn (he tide in the Battle 
of the Bulge. 

His third star came after the war, 
when he was 4# . 

A recent surge of movies, television 
shows, and books about World War II 
has sparked renewed interest in that 
conflict. Gen. Gavin , who was por- 
trayed in one of the movies, "A Bridge 
Too Far," now finds that a new genera- 
tion is interested in hi* military ca- 
reer. 

"After I had given a talk to a busi- 
ness group recently/' Cert. Gavin re- 
calls, "a man approach^ me and !*a.d 
'My nephew is dying to talk to you. 
He'* J 3 and \n kind of shy -ibuut com- 
ing up to you himself.* 

"I told him I would he glad to uJk 
with the boy, and he come up and 
asked me. 'Have you -teen the movie? 1 
think it's the most/ So he asked me 
questions for about five minutes. As I 
walked out, another young man came 
up and said he had been following me 
around all evening and wanted to talk 
about World War IL 

"It has been like that everywhere 1 
go- And every day 1 get letters asking 
for an autograph or for some kind of 
memento of the war/" 

Patriotism and pride- 
Much oT the interest, he soya, corn- 
ing From grandchildren of World War 
N veterans, young people who were not 
touched by the bitterness and disillu- 
sionment of the Vietnem era and are 
now dkEftofering "'the strong seme of 
patriotism and pride" that prevailed in 
World War EL 

Gen. Gavin also ween a crucial 
change in the attitude of young people 
today toward national defense, as op- 
posed to their attitude at the height of 
the Vietnam years. 

Twos worried after Vietnam that^ if 
we really had a serious challenge to 
our vital national interests, we would 
not gel a response from our young p*w- 
pIe, M he says "But I think the trauma 
of Vietnam is being forgotten, and 
there is now no doubt in my mind that 
we would get a response. Our uprorn 
ing generation is turning into a very 
patriotic one, and if trouble develops, 




Gen. Gavin's Nnal Army assignment wh 
AS chief of reurfirch and veropmenr 



America's young people will respond. 
Of course, we don't wimi to assume 
that it is the n&ture of the human nni- 
rnd tu always want to go to w«r. I can 
never accept the inevitability of war, 
There must be a better way to solve 
mankind's problems." 

IIjs current activities include eiForts 
to persuade young people from minority 
groups to seek admission to West Point 

On tn tJbo future 

Gen. Gnvin has completed his own 
book, "On to Berlin/' about his mi I J 
tary career. He reached back into hi a 
bnyhcHxi lot Th<- lit ie During World 
War 1. u store in his hometown hyd a 
window d Lisp Lay of a map of Europe on 
which local Hales of Liberty Bonds 
w<irp charted on route* leading to the 
German capital. A .^n uver the dis- 
play read: '"On to Berlin/* 

He eay* "I used to press my nose 
ogain&t the window and watch that 
map being changed every evening* 
never drrum'mg I hat someday I would 
be on the road to Berlin with ?m 
American army,* 

With two important careers behind 
him Gen, Gavin continues to look for' 
ward. 

lie summed up his philosophy in his 
final report as chairman of Arthur D 
Little: 

"New knowledge is being acquired 
nt fln exponential rate. The real prob- 
lem is to underhand this knowledge 
and apply our understanding to the 
problems confronting us. 

"We know that tomorrow belongs to 
those who prepare for it today " 
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FEDERAL REGULATIONS AND YOUR PROFITS 

The dollar cost of complying with federal regulations 
is becoming the major problem of American business 

With thousands of laws already affecting business* 
rhe legislative machinery works around Ihe clock to 
create more Businessmen no longer ask How much 
more can we afford'?" but How can we survive 9 " 

The National Chamber s Corporate Executive Devel- 
opment Program provfdes a close up look into the way 
Washington works -its pressures and pressure groups 

policies and policy-makers 

As a participant in this one-week program an rhe 
Nation s Capital you will see the bureaucracy at work, 
meet government officials face-to-face, discuss issues 
with Washington influence groups And gei answers 
you need to cope with the federal bureaucracy. 

For more information contact: Nancy R Tumbull 
Center for Leadership Development, Chamber of Com- 
merce of (he U S . 1615 H Siree! N W Room 663 
Washington. D C 20062 202/659-6139 





Consider I he extraordinary possi- 
bilities outer space will hold for 
American business. For here's 
whore our new Industrial rdvolu- 
tlon will take place — In zero grav- 
ity — within Lho n«xt 25 years! 

Explore It for yourwlf by order- 
ing J, 3pace— Industry's New 
Frontier", the 12 page report 
from Nfliiorfg easiness (#8170), 
And while you're el li, look over 
same of these other popular. 
Ihoughl-provokfng reports tor 
better management: 

The Nino- Principle* oi Pafiuaaionj£9B5G| 

How \o wlfil DfhM m your causea. 
How To Dttleg*1e Pcaporwibllity i =3005) 
Five n*pa lo de-centraliiaiion. 

You Can Gel e*1fer Facia < #96 16] 

TbVh Ihn guo&3*-o*k dut cfociDitm 
Plugging Ttioia HlOdan Profit Leakt 

[#9Bfi4t Uncotfor buried coata to 
Inertia w im-omp 

Tuili Th at m\\ Tthi YOu TO Tho Top 

4#Erf92} Trip profflcLatiSp quad Li era 
company piozov took lor 
Managing Your Tim* By Managing 
Youwll fit 6 1251 Work shorter hourt 
. . , and achieve more. 

These and othar special re- 

Sorte from the pages of Nation's 
usiness are sure lo help you lo 
personally meat the challenge of 
industry today . . . end tomorrow. 

Consult lho labre telow to 
order your bargain copies, then 
use the coupon or your company 
l eil or he ad. And don't forget to 
send for our FREE Catalogue 
describing atf available articles. 

• 1-9 copies —4149 oac* 

• 10-20 copiaa — .BB each 

• 30-99 eopios — 09 oach 

• 100-993 copies — .49 each 

• Ove/ 1.00a copies p-lcast? inquire, 



Nillon - * BuiLmta. Reprinl D» viflj^n. 
16tS H SMael N.W , 
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For each reprfni 
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Fact Factory 
for Congress 

By m VVechslcr 

A behind-the-scenes research service, 
which supplies information to congressmen 
even when they are on the Senate 
or House floor, is a vital part of today's 
legislative process 




Cgngrfritlonij RessnreH Service Director Gilbert 
ihown outline CflS offico*, Ji • former tongretimin. 



■ fa member of Congress Wants to 
I knew the impact of petroleum di- 
v^tiiure on the national economy, 
where does he look? If he wants a 
quick study of the implications of a 
default by New York City on its bonds, 
where does he go* Or if he receives a 
letter -idkin^ whether there is a bill 
pending that would provide tax deduc- 
tions for people who lose weight, where 
can he find the answer? 

He diaJs 426-5700 in Washington. 
DC— the Congressional Research 
Service hoi line. If he is in the middle 
of debate on the Senate or House door 
and must have the answer right away, 
be is switched to the Congressional 
Reading Room, where s profession*] 
researcher ubtuuis the needed infor- 
motion while he hufds on th? phone. 

Figuring out Rjiquel 

"During a debate an metric legisla- 
tion, 11 recalin Elizabeth Stroup, a CRS 
officials "we received a call from a 
member who wanted to know Raquel 
Welch's measurements in centimeters 
He opposed the bill and wanted to give 
an example of how confusing the 

switch to metric mi'^urfT, would br " 

CRS calculated the vital statistics 
while he watted. In fact, CRS b usually 
nbEe to obtain nn answer in a matter of 
minutes to most straight, faetliaJ ques- 
tions like "What ■ the latest coster 
living stat istic'*" or "How many tons of 

m 



wheat were shipped to Russia last 
year?" 

This organization that is immeasur- 
ably important to the legislative pro 
cess is attached to the Library of 
Congress. Its function is to answer 
questions and analyze issues far indi- 
vidual members of Congress, commit- 
tees, and their staffs. CRS releases no 
information to the public 

CRS, which has a budget oFS23 mil 
lion, has 800 employees. They include 
500 prof^ioniUs— lawyers, Fh,D/a, li- 
brarian*! and people with extensive 
training in such fields as business, tax- 
ation, and history, 

Alt hough Tounded in 1914, CRS has 
become a major research organisation 
only in the past few yean*. This change 
is due to a Vast increase in staff miln* 
i la »-d by th? I-e^i&Sat ive Reorganiza- 
tion Act of tOTO. At the time of the 
law's passage, CHS was less than u 
third of its present size. 

"The guts* of the prooesa" 

Also, until the low was passed,. CRS 
worked only for members and not di- 
rectly for confnrcssional committees. 
Its work for committee* has mad* it 
more influential, allowing it* analyst! 
to get to "the real guts of the process," 
according to one CRS staffer, Commit* 
st.'es ore where evidence is heard and 
legislative proposals are marked up 
into final form. Analyzing issues in re- 



sponse to Committee requests ''makes 
our work more relevant,' 1 the CRS 
staffer says, 

Agisting fnmmittees can also in- 
volve suggesting expert witnesses for 
hearings, analyzing testimony* and 
even the temporary assignment of CHS 
staffers to committees. This last usual- 
ly occurs when particularly complex or 
important legislation is in the works. 

CRS 3 influence on congressional •ca- 
tions depends to a large extent on indi- 
vidual talent* and re] ii I kinship*. Slims- 

committees,, such as those dealing with 
the armed services and government 
operations, have used CRS relatively 
little. Othery, rleulimi wi<h foreign uf 
fairs, taxation, education, and labor, 
have closer ties to the organization. 

Congress in recent years hub re 
quired increasing amounts of informa- 
tion and analysis of issues to carry out 
its legislative functions. CRS Director 
tulhr-rt Gude, a former Maryland con- 
gressman, attributes this growing 
thirst for data to three factors: expan- 
sion of the congress] an ut staff, which 
now numbers more than lH f iXJO; emer- 
gence of increasingly complex issues 
such as auto em lesion controls and po- 
lar energy development; and a prolif- 
eration uf subeotmmtuasfl. 

CRS was called on to handle 294,000 
inlurniatiyn request* from rTiirmbers 
and commit teen in ihe linud year end- 
ing last Sept. 30. Such a work Luu4 has 
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Prcfflttonil rtltcrclwi \n ttlt ConftTa-iflonaJ Reading Room receive **vorol hundred querim an the **er if e da?. In all k 
CRS handled Information rtojueiti far Mimbtn of Cortgrftfl intf COngr+flianAl COfnmlrleK In Um ftttal y**r ttvtt 

■ nd*aj Kftii 5»pi 30, GRA rmi onto sniwtri rtquttta, but dsvslop* In sdvsncs Information Hint II ttsJs will b» neaded 





Information cffngrtiuntn gel from CAS li ui*d for nwrt lh an wort en le^-tilatlon. 
Rap. Robert ft. Uvlrhjitan iR.-Lji.i dlicutia* with Mar!h» Ruddock*, hli preai 
■id*, ma I « rial on Iho Vlddlt En it that mhm obtained for i tft+eth ho li rnahkng. 



**B*"ton Rounbtrf aniwar* m query. A 
l *v*y*r„ h« wDfki In Hi* CRA American Law 
which rocuHt Of* court If tu**- 

^ATrDN^S BUSINESS * MAY lt*?fl 



led Mr. Gude to irnpo^ manaiferni-ric 
systems on the organ iwtitin similar to 
those employed in the private sector 

To begin with, he has delineated a 
four- lev el chEiin ior handling informa- 
tion requeue r'irir, thu Vict line refers 
priority call* to the Cong rest? s oral 
Reading Room, which receives several 
hundred queries on the uverage day. 

tf n request is for background infor- 
mation an u jfeneral subject — tax re- 
form or air pollution control*, Tor 
example— the query ts passed on to a 



re Terence division, which assembles 
packets of information and does back- 
ground research Tar hot line inquiries 
of a less urgent mature. 

Information requests that appear to 
require more in -depth analysis are 
sent to research divisions. And the 
most complex and sensitive inquiries 
nr* passed on to aeriior special ints, who 
Rt'rve u experttMn-resldetice on a vari- 

My of kf V i-isur-f. 

The research divisions form the 
bait of CRS, There are seven, cover- 

n 



fhm document! 3*n. J*HA H#lm» IPL^NL C. i and thr#a of hi* Aid#i if* holding J II cam* f ro-m tho Cono;reaiJon»l Rtioifth 

S-ird£«, Tlltif COfltar n #H*ctl *f a fell! I to* senator ■ucCiiafully iptinBor*d which loqiliiom conlnctl in \h* U, S, 

that «rt baaed on gold or foremen currancfeih From latt John Carbauato, Howard Seaarmarfc,, Sen, Halm*, iitd Carl Anderson. 




A nomirfenl r equate for becMor oun<j (nl or matto* an ■ g+naral t ubjoci. loch a* tat 
raf onn or air pollution control*, 90** to a r*f *r»n*# divmpn II the raciest 
E#n bo mol without * ■ t*n* j** 1 r»*Jf in 
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mg specific subject areas. American 
law, economic*, education and public 
welfare, environment and natural re- 
sources, foreign affairs, and national 
do tense, government, and icientiffc 
policy Each is headed by a senior spe- 
cialist and stuped by highly trained 
professionals who prepare the in-depth 
analyses and research projects — 1,077 
Last year — that can be invaluable To ei 
ran^es&man wha wishes to promote or 
oppose a piece of legislation* 

Sun bait vs. snow belt 

For example, xi rwn.1 sylody request- 
ed by S^n lli-nry L Bt-llmun -H -OK In I 
provides n massive volume of data on 
ps Items of regional growth un\\ how ii 
has been shaped by federal program* 
and policies The report is ex peeled to 
be used by legislator* from Southern 
and Western states in the accelerating 
dispute over sunbelt vs. snowbell 
growth. 

A CRS official point* out that the 
organisation does not merely respond 
to in format son requests, but also works 
to develop information that will fill 
perceived needs of Congress "We nnw 
place >f renter emphasis on emerging 
iBAuefli' 1 he says. 

Since February. iOT7 fc CRS bus 
turnt-d uut jl &»nOh of Linrk*; round pn- 
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CHS hat mi Imprtttta* supply of psmphUlt 
*nd othaf fn diet iul in itetd to help qtitnch 
Hit congraftitonftl thdrit far toformstFBfti 



Advsnc+d collar* d«? r##* sbound in the CRS staff of of whom SOO sr* m 
th« prctavtienal calegory. Brcnda Wa»nof worli in in Inquiry unil, taking calfi 
and routing thtrn to !h# ippr&prioEa rctearChcn Sht hai t rtiSil«r'l dco/of 



per* relating lo energy, including stud- 
ies on energy luxe*, imparl quota*, and 
price controls. 

This hroaa%4caIe effort wan Launched 
in anticipation of President Carters 
energy package* which was. made pub- 
lic laNt April, and was aimed at 
ine; members of Congress for the wi de- 
ranging debate thai has ensued. In 
addition to preparing the background 
P9per» + CRS reviewed the admin iHtrn- 
tion & National Energy Plan, summn- 
rjgfed public testimony on I he proposal, 
&nd prepared numerous studies on spe- 
cific wneruy issues, 

While most studies address straight 
poftcy subjects, some tend to lead ana- 
lyst* into unusuaJ areas, For example. 
in the energy field, a congressman 
^ked CfLS to investigate new systems 
Tor using manure from feed lot* in or- 
(fa? to reduce pollution and obtain a 
new fud source. 

Amiiher Lrm^ref-sman wanted to 
kno* how much gasoline was con- 
turned j i t tfip Indianapolis raceway 
Mtfve mcwit racing care use methanol). 

Specialist Walter Kraviu recalls one 
°f the more quaint CHS research ven- 
tures: "Someone asked for a study on 
FUrbogc disposal in the antebellum 
^°uth, J don't know why he wanted it, 
b ut wudidifc* 
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] hv KL-on arnica Di vision perform* 
much rp^arch and analynin that is of 
particular interest to the business 
Community. The division has GO psrofp?.- 
■fona! analysts divided into ten sec- 
tion* business and industry, la* at ion. 
transportation, money and banking, 
hollering, international economic*, ta- 
bor, government finance, energy and 
utilities, and quantitative analysis. 

Series on steel 

When n particular issue emerges as 
having unusual importance, such as 
the steel industry's problems this past 
year, the division will «jdd r. to its list. 

"We did a series of reports on the 
steel industry because we had so many 
congressional request*,* says Edward 
Knight, coordinator of the business 
and industry section- ""The Issue was 
changing rapidly, so we decided not to 
produce one big report, but tried to 
provide an ongoing review > -l whui pro 
pie were saying " 

Other recent Economics Dm^nm 
studies deal with the franchising in- 
dustry and how it {& changing, and to 
what eaten l the Consumer Product 
Safety Commission is fulfilling its 
mandate. 

Also, one member's concern over 
growmg competition for the U S Past 



at Service prompted a corporate profile 
on United Parcel Service. The division 
compiled information from available 
literature, government regulators, and 
UPS personnel in order to discuss the 
company's competitive stance, efficien- 
cy, financial position, and growth po- 
tential. 

Another report delved into the de- 
velopment of U S antimerger policy 
since the turn of the century. "This 
was prompted by growing interest in 
horizontal and vertical divestiture for 
the oil industry/ 1 says Mr Knight. 
"We decided to develop a historic,]] 
perspective to provide background in* 
formation useful in addressing the di- 
vestiture issue,™ 

At the top of the CRS pecking order 
are the senior specialists, all Leading 
experts in their fields. 

Ftunillar with tax shelter* 

For example, Senior Specialist Har- 
ry G_ Goureviteh is a well -regarded au- 
thority on taxation who came to CRS 
from the Securities and Exchange 
Commission, where he wo* lax counsel 
in the Corporate Finance Division, 

His familiarity with tax shelters was 
well used by the House Wuyn and 
Means Committee in preparing ihe 
Tax Reform Act of J97& Due to the 
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Th+ Itdy to whom Mr. Qud* 1* miking a point in tho Congronhonil flooding Room do** not fit th* ponvrol mold of ihoi* 
f*«r whom CB* i ft a wer i que align i Of anolyt * i I*P»#l 5h* I* no* ■ m*mb*^ of Congr* i *, m *tnff»r f« ■ mimbir, ftf Ofl a 
Cdrtimftli* tlatr, Bui Mri. frtb* L*fc£h ll flatting data fur * cDngraatnifln — h«r husband, H*p r lifliot A. & Uith (R.4«W*^ 




Until pjlltgt of th* LtoltUtW* fWg million Act of 1»70, CHS ilitl***— 
Ihttt «r* imons 20 ciMiktrt in th* inquiry um%— »*rv«d only mtmbort of 
Canqr***. not oommittm, Commit t«* work hit mid* CM f *f fflOf* Infliitfltlal. 
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interest of Senate Finance Com in i I Lot 3 
Chairman Russell Long flMLa.) in em- 
ployee stockholder ownership plans, 
Mr (lourcvitch has been looking into 
ESGPs with nn eye to what extent the 
government should encourage their 
spread, And in anticipation of renewed 
focus on tni reform this year and next, 
he has been working on quest ions such 
us double taxation of dividends and 
lux a i ton of Americana abroad. 

Senior Specialist Kravitp! has been 
with CRS for 20 years and is consid^ 
ered one of the most knowledgeable 
people on Capitol Hill in the area of 
congressional history nnd structure- 

Ho receives a steady stream of phone 
calls asking Tor information and ad- 
vice, often on rules and tactics in- 
volved in passing legislation. Last 
year, he worked with n committee 
headed by Sen. Adlai E Stevenson <D- 
[[[ ' ihuT. brought about ijk-riat? com mil- 
til reform. Mr, Kmviu helped analyze 
the unpad of different organisational 

' i-- .1 - i I i 1 jt.*H on the nruble.nl of pjrnlifor- 
ating committee wignmenta 

While in-depth research studies art 
the showpieces of C'RS P nuts and bafts 
services are what basically keep tnenv 
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Now you can push a button instead of a pencil. 
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Thtt Toshiba Electronic Notebook is unlike any 
ordjiwry notebook. Because you write m it with your 
finger instead of a penal 

It's a unique pocket calculator that displays and 
stores letters of the alphabet at well as numbers. 

Which nen you can use it to jot down names, 
phone numbers, bank balances, business expenses. Almost 
anything you want to remember. It will store up to thirty 
notes in its alpha- numeric memories. 

And you can easily recall any or all stored 
information. Just press a button and it appears across the 
casyHcwcad liquid crystal display. 

Vhu also add, subtract, divide and do square 
roots and percentages in the ElWlrnnH: NoietnK»k. It ^ 
fulry featured calculator. Complete with a separate memory 
W calcuLil ions 

And you don'! Iiavr to \v* a nirrtheniatica! geniu* to 
use jl, since there are no codes or programs to learn. 

The Electronic Notebook does so much so easily, 
you'll want to cany if everywhere, And you can. It 's so 
ultra thin it slips easily into any pocket or purse. 

So tlrow away ynur old- fashioned notebook and 
Vet £i revolutionary new one. 

The Toshiba Electronic Notcbook- 

Whal the Elect runic Notebook can 



IKXPID CRYSTAL CALCULATOR 

TOSHIBA 



remember lor you: 

Names, area codes and telephone numbers, /jp codes. 

Names, birthdays, anniversaries, special events. 

Bank prxrjunts — name, balance. 

Credit cards — name, balance. 

Slocks closing pnees, purchase prices. 

Key and locker numbers, combinations, 

Appointment*. Business notes. And mote. 




I 

A^airUhe first. 



bers of Congress informed on a wide 
variety of issues they deal with. 

For example, a biweekly digest bats 
all bills and resolutions introduced 
during a aessLon nrCon&resa 

Before each session, CRS prepares a 
series of "enwifinj; tinu** M papers for 
each committee, highlighting key top- 
ii'S I hi? i-rinimttlL'f- i.- tvipetr.brd io ad- 
dress during the year and program* 
unrk'r its jurisdiction that Are due to 
ejrpire. 

ThraLL^houi the year. CBS compile* 
about 2O0 i«jue brief* on current sub- 
ject* undtrr discussion. 

From saccharin to zero-baae 

In addition. CRS compiles reports on 
subject* of general interest. Topics cov- 
ered in 197? included federal aid to 
domestic transports t ien + «ro-ba» 
hud^hrix;, s^-harm, unrJ integration 
of corporate and aharebolder income 
Lax**. 

Other special servkea lh.nl CBS of- 
fers include analysis of cuLmde com- 
ments on legislative proposal*, \tae of 
analytical mrxk4« to test focal and 
monetary policies, and review of spe- 
cific legislative proposals. Seventy-four 
legal analysts in the American Law 
Dt vision provide ready interpretations 



of court decisions and legal issues. And 
if a member or aide wan is Id do his 
own research* CRS obtains the rele- 
vant materials from the Library of 
Congress, 

CHS emphasizes confidentiality and 
objectivity. 

Pushing a popular issue might 
please leaders of Congress at a given 
moment, but eventually it would do 
CBS in, CRS staffers fwL In fact, 
charge* of bias have boon leveled at 
CRS 1 * sister organizations, the Con- 
gressjanaJ Budget Office and the Office 
of Technology Assessment. 

To avoid such threats, CRS staffers 
jealously guard their reputations as 
nonpartisan analysts who merely 
present factual information and keep 
out of the spotli^he 4 which is exactly 
what Congress wants them to do. "J III J 
people want to hold the ball of wax in 
i heir own hands," comments a con- 
gressional aide. "They don't wont CRS 
peoate tullinj: thc-jn what to do or tak- 
ing credit for committee accomplish- 
meats " 

Specialist Kravjtjc highlights the 
need to be objective by pointing out 
that he is frequently called cm to pre- 
pare cases for ami .inuimi the mi? 
issue, "Pew public policy i**u<** alt 



black or white," he sayst adding that, 
m the process of analysing an issue 
from both sides, he often convinces 
himself that each case Is "right 14 

To ensure that a »tudy going out un- 
der the CRS imprimatur is objective* it 
ii subject to an extensive review proce- 
dure, first by supervisor then by divi- 
sion chief, then by a central review 
unit If CRS ii asked to approach a 
subject from a particular viewpoint in 
the first place, the piece of research is 
issued with a disclaimer identifying it 
aa "directed writing/' 

Even with care, however, CRS can't 
avoid ruffling a few feathers among 
congressmen. A report on no-fault auto 
insurance upset some members who 
felt it was excessively slanted in favor 
of proposed legj^lntkm, And many rutv 
pressmen are not really content to 
read purely objective report*- they 
want ones that support their own view- 
points. 

Kk pa. ii si on uheud 

CRS jiLso arouses animosity by turn- 
ing down requests for studies ii feels it 
cannot handle. For example, it churned 
it did not hcivi- sufficient resources to 
tiickh- an extensive research project on 
corporate disclosure of major stock- 
holders requested by a Senate subcom- 
mittee. 

Some congressional groups have opt- 
ed to use outside research organifci- 
licmifc »fter detecting reluctance on the 
purl of CBS to tackle studies they re- 
quested. 

In the futuro. CRS hopes to expand 
Jo Lho puint where it won't hove to 
turn down research requests. Also. Di- 
rector Gude envisions CBS breaking 
out of its behind-Kceni^ mold with pub- 
lications for the public, Me plans a 
monthly bulletin with articles by CBS 
staffers discussi ng current policy uv 
sues. 

In two years, CRS is slated to move 
across the street to the new Madison 
Building of the Library of Congress, 
where the organization will have room 
for more people The staff will prob- 
ably be expanded to the 900 originally 
intended by the 1970 legislative reor- 
uum/iitirm Jaw 

If plans art* realized, by the t-nd of 
the decade CRS will have half a dozen 
reference centers throughout Capitol 
EhJl and several pew computer sys- 
tems capable of producing inTorrnatitffl 
on hundreds of subjects at the push of 
a button 

As long as Congress keep* demunrJ- 
ing a growing amuunl of information. 
CRS expects tu grow* too. J 
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SERVICES TO THE PUBLIC 
BY THE NATIONAL LIBRARY 



Although established m 1S00 to pur- 
chase books lot Ihe use of Congress, 
the Library of Congress has grown to 
become Ihe national library. 

The public can have access to its 
regular and specsal collections, which 
constat Of tfi mil Ion books and 53 
million oihar items. Included are ex- 
lenseve accumulations ol Far Eastern 
and Russian volumes, the world's 
Largest collection of aeronautical kef 
ature, Amt3r?can history manuscripts, 
map?, photos, recordings, pnnts and 
tfrawrngs. and periodical 

Other sarvicras to the public: 

• Book* Tor the blind Braille nooks 
and "talking book*" on rooxdj and 
tapes are distributed ihro-.jgh E-5 re- 
gional fibranes. Recordings aro made 
by such ceE&britie* as cohjmnisi Ari 
Buchwald* actor Alexander Scourtjy, 
and actress-wnter Date Evans, 

■ Cataloging The Library □! Con- 
gress prowfes cataloging and biblio- 
graphic mlormabon for libraries and 
Other institutions 

* Copyrights. The library registers 



copyrights lor books, periodicals, 
compositions, art works, movies, and 
records 

• Genealogy Materia! that ts help- 
M in tracing family trees «s available 
from the local History and Geneal- 
ogy Reading Room, which contains 
5,000 volumes ol indexes, guides, 
and census records. 

• Law Library This contains exten- 
sive collections of maiedal on legal 
systems and law languages around 
the world 

• Photodupircaijon. Manuscripts, 
pnnls, and other special materials 
can be photocopied for a lee, 

• Special events The library spon- 
sors poetry readings, concerts, ballot 
and art and histortcal exhibits For ox- 
ample, ihe fare for one evening re- 
cently included a chamber music 
quarter, a po^iry reading, and a Yan- 
kee colonial music concert 

• Technical information The Sci- 
ence and Technology Division pro 
udes a free referral service and will 
research literature for an nouMy lee. 



BECAUSE THERE'S 
HE SERVICE BUREAU COMPANY 
THERE'S MORE TO PAYROLL 
THAN MEETS THE EYE. 




■ ymir employees really understand 
tftl they're being paid for? And why dv 
ducbons are bein^ nude? 

Does your payroll system provide yotj 
^■th information to effectively manage 
your pyrsonn*?!, labor expenses and job 
°°5t*? And dw* it relieve you of uiuv^rk 
rt Mi? peakkwtaand tirue-ei.inscjrnin^ 
^ulatlut^? 

You gel thesie benefits and mtu'h 
ntttrp when your company ha* Payroll 4 



from The 5*eTvice Bureau Company. 

Not only <1em» payday stop being ' 'the 
worst day of tlw weak", but youT payroll 
tysiein becomes a great deal man? than a 
matter <ri issuing payehetk* It can beeurne 



.1 Uh\\ 



myitis 



l^ayrott 4 can be used by virtually any 
size busing. We have customer!! with a& 
few as ID paychecks and as many an ID. 000 ' 

So call trie company thai gave its name 
to i he entire industry 



THE SERVICE BUREAU COMPANY 

a daia service* division of 
CQMTftpL DATA CQftTOftATION 
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LESSONS OF LEADERSHIP 

Speaking Out 
for Fundamental 
National Principles 

Shearon Harris, new chairman 
of the National Chamber, is an "eternal 
optimist" who thinks the U. S. can 
overcome many of its problems by rejecting 
deficit spending and overregulation 



When Sarah Harris appeared at a 
casting call for a Btage play in 
New York City a few years ago. she 
wan naked: "Have there been any ac- 
tors if j your family?" 

Sr.- hesitated, then replied: "Well, 
yea. My KraradfaUier was a Southern 
Baptist preacher, and my father was 
country trial lawyer — both of them big 
hams " 

Sh^mmi rfzirri:*, her father, Lei 
that story with a chuckle, He ft proud 
of his past at a country lawyer. But bU 
career provider much more ceuse for 
pride, 

He it chairman and chad executive 
oflUer of Carol i nil Power & Litfhr Co 
Me is a recognized expert m 1 he encr^v 
field in general and nuclear power in 
nartkular. file served on Jimmy Car- 
ter's nitfirgy tajik fore* during Mr Cur- 
Ut's prudent in I ajunptiiun » And no* 
he is chairman or the board of the 
Chamber of Commerce of the United 
Slates. He will serve as chief e3eetive 
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officer of the world's largest bufijnoss 
organization for the next year 

A tail* soft-spoken native of North 
Carolina, Mr. Harris cheerfully admit* 
he is an "eternal optimist." While the 
natiati ie struggling with a dropper's 
list of worries he says, "I have great 
confidence in our ultimately working 
out all of our problems " 

Step toward, solutions 

A major step toward eome of these 
solutions, be believes, would be to re- 
evaluate processes that have moved 
the counlry awny from p-nme of ii.- 
original, fundamental principles. 

One example? 

''Deficit spending. A responsible citi- 
ienry can't defer obligations to later 
generations, t just don't think it is ac- 
ceptable in a time of strong economic 
activity to continue deficit financing of 
the jio^E-rnmenl and fjo on piling up 
our national debt-'" 

Another? 

"Overregu lotion by government " 
Refecting a philosophy he believes 
to shared by a] most all of the business 
community, Mr Harris says there ii 
no quarrel over the desirability and 
•VtB the necessity of some regulation. 

The quarrel, he says, is over the nth- 
d agree type of regulation which piles 
on unnecessary costs that the consum- 
er mmt ultimately pay and which cre- 
ates an uneasy atmosphere that 
discourage? busings from expansion— 
expansion needed to create jobs for the 
nation's enlarging work force 

As head of Carolina Power &. Light. 
Mr. Harris leads a company which last 
year had $80tf million in operating rev- 
enues It serves an area of 30,000 
square mile* — almost half of North 
Carolina and about one fourth of 
South Carolina — In which nearly three 
million people live It hiis 5 r 200 ern 
ployeea, five divisions, and ten district 
*md -II urea o (Ik-ex 

lis power— it has U generating 
plants — is 35 percent nuclear. The 
built of the rest is cool-produced "Our 
fuel mix is what the nation seeks to 
achieve in 1985 or later " Mr. Harris 
says 

Mr. Harris joined CP&L al its head- 
quarter* in Raleigh in 1957 as asso- 
ciate general counsel. He became a 
v *ee president in 1M0, n member of 
the board in 1961, and general counsel 
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in 1962 He wits n timed president in 

1963, chief executive officer in 

and chairman as well as CEO In 1970. 

Mr. Harris haw been a leader in the 
electric utility industry, as indicated 
by the fact that he has served as chair- 
nijm of the* frlisoii Electric Institute, 
the National Association of Electric 
Companies, and the Electric Power Re- 
search Institute, among many activi- 
ties. 

The company he heads is respected 
as well-managed and at the forefront 
of its industry. He is a founding mem- 
tor or The Bufiiriess Rmind Tjible and 
is a member of the Business Council, 

An early stajrt 

Shearon Harris's career got olf to an 
early start because he skipped two 
grades in school and entered Wake 
Forest University at the age of 15. He 
look both his A. B. and Law degrees 
there 1 , working hi* way through col- 
lege, end then entered the aforesaid 
practice of law in the small town of 
Albemarle, N, CL 

A man who believe* peopt* nhould 
take an active interest in government, 
he participated in North Carolina's 
state government a* sin employee— as- 
sistant clerk of the Semite, principal 
clerk of the House — and some years 
later, as a legislator. He served a term 
as a member of the House. 

He holds the Bronze Star nnd Legion 
of Merit citations for service in the 
European theater during World War 
[I. Mr. Harris* who entered the Army 
as an enlisted man and was commis- 
sioned a second lieutenant while over 
seas* was assigned various rear- 
echelon duties. At first they did not 
include service as a Inwyer in I he 
Judge Advocate Generals office, for 
whsch he felt his Eaw practice back 
home qualified him When he entered 
the Army, he was five years younger 
than the minimum age — 28— for such 
service. "Until I was commissioned, 
my work was signed by the commis- 
sioned lawyers," he quips. 

Up to any challenge 

Mr Hums* is a man of strong belief*, 
and his outlook on life is heal revealed 
in his invariable answer to anyone 
who auks him: Hr How are you 1 ?" 

The reply' "The bent in Ihe wor ld " 
There Ii a poignant background to 
this answer It stern* from hw friend- 
ship with a neighbor, long ego, who 



always replied to timflar ^nesfiorm 
that he was Jlret-rnte. Years later, 
when the man was dying of cancer, 
Mr. Harris visited him. The man 
couldn't talk, but he raised a single 
finger to signify he was still first -rat*. 
No. L 

Right then. Mr, Harris determined 
that he would try to emulate that dis- 
play of character with something 
which would signify thai he, loo, was 
up to any challenge 

Mr Harris m married to the former 
Helen Finch Moi^an, of Albenuirkv 

Knows where he Is going 

"No. 1 don't remember how 1 got to 
know him." she says with a laugh, M l 
just knf-w hirn In a «-mnU town, ynu 
know everyone. I do remember that 
one Hli.v, when hh was a young lawyer, 
he called me up and asked me if L 
would go to a Lion's Club picnic with 
him. 

"I did, and before he took me home 
he had already asked for another date 
for a specific night And it went like 
that. You know, he's a person who 
knows exactly where he's going at all 
time*. I don't think we ever had a date 
wm>n he didn't make another one be- 
fore that one was over," 

The Harrises have three daughters. 
Sarah, an actress in Hollywood, Calif,; 
Mrs. Jennie H. Bell P a teacher of Bril- 
iah literature in Durham. N C; and 
Susan, a state government employee in 
Raleigh, 

In this interview with Nation's 
BusiNfcRH, Mr. Harris talk* about his 
life and hi* goals for the Notional 
Chamber 

What do you Mope to accomplish In 
your term as chairman of the Cham- 
ber of Commerce of the United 
Stales? 

The National Chamber is a very e^ 
fective voice for the business communi- 
ty, and I certainly want to see this 
coniinue. [ think we must uddre*s our- 
selves to the issues which confront us 

I am very much of a fundamental!**, 
and I have a tremendous appreciation 
for the value of experience. Most ev- 
erything we do :w h nVnuicniTk socn't> 
has evolved out of some kind of expert 
ence I believe that we, as a count ry. 
need to concern ourselves more with 
some of the fun da mentals that we may 
have departed from 

On issues, 1 am terribly disappointed 
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with President Carter's proposed $500 
billion budget thnL contemplates a $60 
billion deficit Deficits are one of three 
major factors fanning 1 inflation The 
cithers are wage increases which are 
not matched by increases: in productiv- 
ity and the hidden costs of ovr rreguia- 
tion 

I have a philosophy that a responsi- 
ble citizenry can't defer obligations to 
later generations, and 1 hope to speak 
nut on this. [ just don't think it is ac- 
ceptable, in a time of strong economic 
activity, to continue deficit financing 
gf tbu gnv^rnnK-nt nnd liu pilm!- 
rmt national debt. 

Another thing I hope to do is go to 
college campuses and talk about the 
kind of heritage today's generation of 

leadership i? shaping for the- young 
people of the next genera liun 

Some say ihere is a bit of an es- 
trangement between the business 
community and President Carter, la 
there"? 

1 don't know that t would want to 
call if an estrangement As governor of 
Georgia. Mr. Carter kept the buetnesa 
community at & considerable 
length, and in his early days a* Presi- 
\ivnU 1herf was * pujuEement on tht« 
part of business a* to just what kind of 
communications he would like to have 
with the business community. 

lit recent months, than? has been a 
demonstrated awareness on the part of 
the President and the White House 
staff that business input should he wel- 
comed. Bui T am not so sure there ts a 
■:\var h\gnu\ that buntm-** community 
Advice and representations are having 
b great deal of effect. 

What do you see as the proper role of 
business in government"? 

A businessman has a ritfcentthip obli- 
gation as an individual Also, the inter- 
face between the business community 
and government should help govern- 
ment develop pojjnoi that will hi the 
processes of our free, competitive en- 
terprise economy function well 

In arm oat every discussion about the 
economy, the term business confi- 
dence crops up. How do you define 
business confidence? 

[ think the best measure of business 
confidence ts the willingness of mann- 
ers to make or Increase business in- 
vestment* When manager* weigh an 
Investment decision, they are looking 
jt whjt they think the condition or the 
economy is going to be and what Lheir 
opportunity for profit from that th vest- 
AO 





When CPA L s neat nuclear power plant 

tt rhnlshsd k ■ control panel tfkt this one 
will bo Its operating heart The plant 
will ps named for Mr Harris. 



aught ro have today 1b overregulatinn 
by government. 1 think regulation i# 
almost out of cont rol. 

Would you want to start a small busi- 
ness in today's regulatory crimale? 

This uf one of the concerns my prede> 
censor. BiLt Easthnm. hm expressed 
during his term of L-ndership of the 
National Chamber, and 1 totally aur> 
acribe to it For a amid I business today 
to comply with oil govern mem ri-^ulj.- 
Li arm i* n LrtTiM-ndrnj* burden. 1 think 
this burden stopa a lot of smell bmai- 
i from ever forming, 



CPSL haa mora lhan 5 h &00 
pe» &onne| serving *n area 
of 30.000 aquaro miles. The 
Iwd lop executives are Mr. 
Harrtt and the president, 
Sherwood H. Smith. Jr. (rignl). 



mo-ftt lived' In room in the 
* Qrh e M Mr. and Mr*. Shearon Harrla 
^ ' ftaleiyh, N, C, Is thsrfr uen. 
^* Mil era lined with picture* 
w l^alr (amiiy and memoraole 
^msnt* In their Uvea 
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ment ii Ruing to be Flight now. fatal* 
ness confidence as measured by 
willingness to make investment* 
cornea down on the *id<j uf uncertainty. 

Many business people are so unofcr- 
tain about what's uoing to happen in 
government regulation that they do 
not feel confident of bein^ able to earn 
enough nn n n^w investment to justify 
Lhrir making U 

What do you nee as the blyyeal prob- 
lem for business in the year ahead? 

The major concern bmitims people 



President Carter has said he wants to 
reduce Overreduction, Do you think 
he can? 

Welt, the proliferation of bureaucra- 
cy is a very, very strong force. Until 
the people, through [heir election of 
members of Congress as well as Lhe 
President, really speak out strongly— 
:-:iy m:. That they nre fed up — I don't 
lhmk we're going to have n.u. h con- 
Mr-aim. 

Any Administration, regardless of 
party, claims it has to provide services 
that stale rind local governments won't 
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or can't provide, aind i1 gives ihh as the 
for heavy federal spending— 
and heavy regulation. 

Wo have looked to the central gov- 
^rument to do more and more, and 
people aeem to think that, because the 
central government am do ^m^thin^ 
it doesn't cost something. People, it 
seems, will opt for the easy, cheap way 
out Today without record for the inev- 
itable expense that they are going to 
bear a little later, 

T Mi'-' yp in puhhr unriVrHtandmg not 
only of the short-term benefits of gov- 
ernment action, but of the long-term 
coats. The public nc*ed.^ ;a butter J'undci- 
fnental tinders tending of how our 
economy operates, how our govern- 
ment operates. 

How do you feel regulation affects 
your company, which Is in a highly 
regulated Industry? 

A ^refli dual of regulation which wo 
deal with is necessary. Sine* arc fl 
monopoly, wo have never said that the 
prac^ ijj' uar same? to the consumer 
ought to be unregulated. 

However, some of the regulation to 
which wc are subjected is another mil- 
ter. Take environ mental standards 
that are a major cost to our consumers. 

We built a $43 million cooling sys- 
tem for one of our nuclear power 
plants, one that met all existing regu- 
lations. 

Then the Environmental Protection 
Agency came along and said we had to 
put in a completely different cooling 
system, using towers, in order to pro- 
tect the marine organisms which pass 
through the condenser, 

This water warms the ocean tem- 
perature about two degrees. The com- 
mercial value of the marine life — if it 
grows to maturity— La roughly $40,000 
a year, or about what one shrimp boat 
would remove. We would have to in- 
vest $100 million for the to were, and 
our consumers would have to pay $500 
million for this over the life of the 
plant. We're appealing this order. 

What do you see as the major Issues 
concerning business in Congress? 

[ don't really see final resolution of 
very many issues taking place this 
year in Congress. Energy is very im- 
portant, but even if legislation is 
passed, I don't think that's the end of 
this issue 

I don't think the President's tax pro- 
gram will move along very fast. There 
doesn't seem to be a coalescing of ei- 
ther le-odership or membership in Con- 
gress on any of the big issues. 
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Chairman Hark* describes himself as an "sternal optimist.' 1 He 
oQlKeves that while the nation may have a lot of problem^, it can 
solve inem, as It always has In the past The goH ball on Nil desk 
is ont he hit which quaMieri him tor a hols-ln-one club, 
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CP&L manftgor* regotiijly com* In 
from trie field to meet with lop 
Company Official P#rf Ormances 
and Quail at* discussed in 
daylong teuton*- Thl* mc*ne It »l 
a lunch break el * recent meeting. 

Ar* you optimistic about the future of 
business? 

Cm nn etprnal optimist.. I hnv** ureal 
confidence in uur ultimately working 
out nil of our |irubh fc iii.s 

What are some of your work habit*? 
You keep a pretty clean desk. 

Well, its un old country lawyer— 
meet of u* ki'pt dtrskfl stacked up with 
Bill kind* of things — 1 guess I've devel- 
oped ri discipline. I try lo keep thiMK* 
in a f surly neat stack IT I hnvc a stack 
In tackle, I always reach down aj.ii d pull 
out i tie thickest thing in it first. Psy- 
chul<3«i rally P E feel a little lewi pn^un- 
if the slack to lower, and I hi* way, it 
goee down in © hurry 

I write myself little memoranda 
so mi- times when 1 am awaiy from thr 



office But I don't wake up in the mid- 
dle of the night to generate new idea*. 
I Feel very comfortable about the grip 
that I have on moat things that I do. 1 
spent a lot of time getting the right 
people into the senior position* in the 
company, and I have a lot of confi- 
dence In their Competence 

At age 60 p I am really in the process 
of moving from 100 percent mpon«ihil- 
ity as chief executive over the next 
year* to aero. My objective is that 
whim 1 retire, nobody will know I didn't 
come to work trait day, and we will 
have mjide a very smooth transition. 

Were you b typical country lawyer, 
handling every type of case from a 
fence-post dispute to a criminal trial? 

Yes. When I went to practice in Al- 
bemarle, the county seal of Stanly 
County, in 1939, the town had 12,000 
to 14<0OG people* and the county about 
35*000. There was no such thing as a 
specially in tho Jaw. BeaLdet, you never 
knew what something would lead to. A 
Stf d*ed job mttfht have been for sojdo- 
ufte who later would bring you some- 
thing really big 

This happened to roe. A client asked 
me to collect some new account*. [ 
didn't know it, but another taw firm 
had already tried to collect and 
couldn't I just went around and col- 
lected $1 or f2 a week until I finally 
got it all. Eventually, this client built a 
business that ls probably worth more 
than $10 million, and I was for many 
years counsel of the firm. It all 
stemmed from thnt little collection job. 

Do you remember the first speech 
you ever made 1o a Jury? 

I can remember the first significant 
speech- 1 was employed as a special 
prosecutor in n horribJr murder cast- 
It was on Thanksgiving Day 

Did you win the case? 

The fellow was convicted of first-de- 
cree murder 

You nn i bonrdinghouse to work 
your way through college h didn't youT 

Oh. I worked at u lot of things I was 
the son of a small-town Baptist preach- 
er, und I went lu college in the depth uf 
the Depression. If I w^nt^d .m fducu- 
tion, 1 had to get it myself. My father 
exhausted hie test resources to get me 
through my freshman year As my sec- 
ond year approached, he asked me: 
"Are you gotns back ta college this 
fell?" 

I sold: ' V- sir/ 1 And he said "Well, 
yuu kmiw where it is." Which, as far oa 
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I was concerned, was his way of *ny\ 114 
th»t if I wanted to go* I'd have to do it 
tin my own. And for the neat five 
yearn, f did 1 waited on tables, firud 
furnaces, and taught a remedial clan 
far $15 a month on a Federal Emer- 
gency Relief Adfnt nisi rati un i^runt 

One year. T rented a house that jJepi. 
50 students itnd fed 7S, I Hired an ex- 



In my first year in law school- I be- 
came interested hi a man who was 
runninK f"r governor, Clyde ft. Hoey, 
and I nrganired & Moey-for govemor 
club on campus. He was elected, and 
with hin help, I got a job ni an aaaistant 
clerk of the North Carolina Senile 
while I was still in school 

After T got out of school ami wen I 



bower landslide 10 ]$J5G took me uul of 
the legislature It was responsible for 
my enter tor; the power business 

How was that? 

Because I was not a member of the 
Hu-wie m ] participated in some 

lobbying activities which drew me to 
the {liUriiiirt of the mo Firemen! 



Others in Positions of Special Responsibility 




The new vice chairman of the National Cnamber i* Jay VanAndel. chairman 

of Am way Corp.. ir. 5. A. The highly tucceuful company, which it headquartered 

in Ada, M4ch_ was founded by Mr VanAndel and j parTnef 19 ywi ago. 



Jay VanAndel chairman of Amway 
Corp-, U, S A„ Ada, Mich,, is the now 
vice chairman of the Chamber of 
Commerce of Ihe UnElod Slates 



He has been a director and region- 
al vice chairman ol the National 
Chamber 

Wr VanAndel founded Amway 



Ccjrp m 1959 with Flicha/d DeVos 
and has seen it grow into a company 
which last year had 3 sales volume in 
excess of S375 million. Ho and hin 
wito, Barty, are the parents of two 
sons and two daughters, 

Wrlliam K Eastham, president of 
S. C. Johnson & Son, Inc,, Racine, 
Wrs. r and immediate past chairman of 
Iho National Chamber, is new chalr^ 
man of the Nafk>nal Chamber's e-x- 
ecxjtive committee. 

Robert T Thompson, semor part- 
ner Jn Thompson* Mann, and Hutson, 
Greenville, S, C , and Atlanta, 6a.> *s 
treasurer ol the Nahonal Chamber 

Regional vice chairmen are: 

Robert P. Erburu, president ol Trie 
Times Mirror Co., Los Angeles. 

Wilbert F. Newton, vice president, 
corporate nwkelmg, of PPG Indus^ 
tries, Inc., Pittsburgh. 

Russell H, Perry, chairman and 
chief executive officer of Republic Fi- 
nancial Services, Inc., Dallas. 

Tom B. Scott, preskfent and chief 
executive officer of UNIFIRST Feder- 
al Savings & Loan Association. Jack- 
son, Miss. 

Harold H Short, chairman of Flal^ 
rron Companies, Boulder, Goto-. 

A Dean Swifl, presidEnt, clwf ac*- 
minislratrvc otficor. and a director of 
Sears, Roebuck & Co.. Chicago 



eel lent cook. The Col lege didn't have a 
dmini! hall, and everybody ate in pn 
vate boardinghou^es- 

Did you always want to be a lawyer? 

My father »aid that he gave me a 

child's biography cj( Abraham Lincoln 
when I waa in th* finat grade, and after 
[ raod it, I said J was going to he a 
Lawyer. 1 cant remember thinking of 
another career when I was young 

You had a brief career In poNltcm, 

did nl you? 
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Into practice, I offered myself far til* 
elective job of clerk of the fluM^C The 
nuin whu had it also had a full iiuip juh 
m the elate revenue dt'partrn^nt, and I 
campaigned on a platform thiit suiid 
nobody ou^nl to have two jolw until all 
cif a* had one I won. and then f served 
li second t*rm before gojntf into the 
Army. 

I offered myself for the state lepisla 
tun* from my county in IFtfM Wh weir 
n very balanced county in registration, 
hut I was ihn firNt Democrat to be 
i lb?c:ud there in 14 year* The Eiscn 



thm company, and they Ettked me to 
join Lhcir h^a] dppnrtynpnt 

And that eased trie pain oi defeat al 
the polls? 

t really didn't appreciate being re- 
jected by the voter* and really won- 
dered how the togitilaturc would 
funrl^M wiThnul mc But it did, nnd I 
cjinif to re-nlue lhi\i the cicfi/nt led to 
greater thsnga, d 

Cgw To nnder rwprin tsnfthi$ariirfe r 
i f >«ifF! 34. 
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In o world of 
copier confusion, 
Ocelntroduces 
the sensible 
plain paper 
copier solution. 



After all the Commotion in plam paper 
copier proficiency, we'vf token ihe com- 
mon sense jolutfrn fcn o dry-toner system, 
found in rhe moir expensive office 
coptev/duplicafars and appli&d it To the 
new Qce 162Q Plain Paper Copier, h i 
pkjfn common sense that dry loners wprH 
bene* on ploto paper. 

Sdrnflar common seme engineering has 
reduced The 1620 ftrar copy 1 rime fo o 
quich 5 seconds, and rums oat 20 copies < 
minute, to'* the perfect compact coplet fat 
sofv I lite copy stoiiom. or o complete 
copy center 

Dollar Jor- -dollar, me One 1620 is rhe 
most versatile copiet tn the business worid 
today. It uses ordinary bond paper — 
like your letterhead, or preprinted 
forms, And It cople i any original, sharp 
dean ond cteor . including extra lorge 
A 1"* 1 V documents, letters memo*, leaal 
pa pert, ledger sheers, computer print- 
outs, books ihicfc fiJes ond o*i*er masters, 

ft the aims and counterclaims of the 
momr copier competitors are confusing, 
you owe h to yourself to ask lor an Oce 
1620 demonstration. 

Do ll now. Fill In rhe coupon 
below ond mail today. 



"EXPRESS 
BY-PASS 

V£RSATUjrrr 
Ih Minify? u**d t& 

copy an urHttual ill* 

J E*pr*M H,r-Piii'" Ho 
changing p*P*f CM- 
**((*» wJ^uiiinfl rtm 

machine. 





EASY 
LOADING 
J>uiH th* hurttan 
ijtriuio Chang* lo 
wir ■tandirt 
plain p«p«f cnevttB, 

i4nwt»— Including 
•rlraianjaiT ■ IT! 
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ECONOMIC VIEWPOINT 



The Big Ifs 
in Coal's Future 

Liy Constance D. Holme* 



There ma? n,F.p:N Ijvtfty debaT*' dur- 
ing the past year about The abiliiy 
of the coal Industry to increase annual 
coal production to reach the goal re- 
quired by President Carter'* National 
Energy Plan— roughly oWMin^ 1^77 
output by J 585, 

Unfortunately, this debate bos at 
Limes been rather one-sided* and the 
near-uiiuimous conclusion or govern- 
ment economists and private analyst! 
hub been that it is quite impossible for 
the industry to reach this lofty goal 

The coal industry has been almost 
alone In its con tent ion that the goaJ 
can be met — if there is enough demand 
for coal and if governmental con- 
straints do not prohibit both mining 
and burning iL 

Doubts about the industry's ability 
to mee! thr ^zoal pruvldk-d news- 

paper columnists with ready copy dur- 
ing the recent coal strike. However, 
just as the efTi-cls. of the 1 iCkdav strike 
never reached predicted levels* the 
doubts about the long-run impact were 
overdrawn. 

Th» strike a pawinc? phenom- 
enon which diies not alter the fact thai 
coal io by far the nation & most abun- 
dant fuel; thy Jo*- of 1^ than hutf of 
U.S. Cool production for a nhnrl pvriod 
cannot compare with the impact of an- 
other Arab oil embargo 

Problem* and HJrjfUxnf?llirt 

Wnile total coal production in 1078 
may be somewhat [ess than it would 
have been without the strike, the long- 
run growth of the coal industry uiJ] 
continue unabated. 

The coal industry produced approxi- 
mately 090 million tons of coal in 1977, 
& lightly more than half of the 1.2 bil- 
lion ton* the President calls for in 

Those who aay the jytfS production 
goal will not be met argue that trans- 
portation fc5 inadequate; thnl mnnpnw 
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&r requirements are so great, especially 
in the face of falling productivity, that 
lh pre may nat he enough miner*; and 
that the unprecedented amount* of 
capital and the mining equipment 
needed will not be available 

Also* they invariobty point out that 
the coal industry has only increased 
annual production by 70 million tons 
since 1974, far short of the amounts 
forecast by the original 1974 Project 
Independence report 

But there really are only two rea- 
sons why coal production would not 
reach 1.2 billion tons or more by 
1985— insufficient demand or unrea- 
sonable constraints imposed on both 
the coal industry and the coal user in- 
dustries by government. 

Reasons for optimism 

There are several reasons to bir opti- 
mistic about future demand for cool' 

■ Existing electric utility plants and 
those now planned for completion by 
19S6 will bunt more than 800 million 
tons in that year. 

* Manufacturing plants used consid- 
erably more coal in L&77 than in previa 
ous years, and there is every reaaon to 




Mrs. Hofrnn la vice president tor 
tconomhci and foreign (r&d# director 
of th# National Coat Association. 



believe these industries will rely in- 
creasingly on coal in the next few 
years for security of bath supply unii 
price, It is estimated they will bum 
approximately 130 million tons in 
1985 

• Use of metallurgical — coking — 
coal depends upon the health of the 
American steel industry, but the cool 
industry expects a minimum of 60 mil- 
lion tons will be used for coking pur- 
pose* in 1985 Likewise, the LeveJ of 
coal exports depends in great part 
upon the world steel industry, hue with 
n reasonably healthy market for ateel, 
the V. S- should export 80 million tons 
or more in 

Thus, demand for appro* i motel y 1.2 
billion ions seems fairly well assured 
by lffft5 if. imd this is a hip if, environ- 
mental constraints are not no unneces- 
sarily restrictive that they either 
prohibit outright the use of coal or 
make its use so costly as to outweigh 
the advantages and incentives coal has 
over other fuels. 

Although production has not shown 
the dramatic increases forecast in 
1974, the productive cap;] city of the 
industry has grown rapidly— from frill- 
SSO million tons in 1973 and 1974 to 
775-AOO million tone now. The extra 
100 million tons or so that could be 
mined this year is not being mined 
because demand for coal has not kept 
pace with the growth of the coal min- 
ing industry. 

A recent Nat tonal Coal Association 
survey, which is turning out to be (he 
most conservative study around r showi 
thjit more than MX) m.'ijur coal cumpir 
nies already hove plnns to open or ex- 
pand 332 mine* by 13S5, which will 
add almost £00 million tons to total 
iuieiunl production. Many of those ma- 
jor companies will announce addition* 
al expansion plans over the next few 

And thi.-, rL'pn**nm only part of the 
industry. There ore 2,000 small pro- 
ducers hoping to grow larger So, com- 
bining Current production nip.ibility 
with planned expansions nnd addi* 
tionts vome of which will be used to 
rt'|»],tce exiting production capability, 
and considering the tot i hut inure are 
many companies with unannounced 
exprAn^ion plans, it appear* that fore- 
cast production levels can easily be 
achieved 

Rails' uphill ro»4 

But announced phi i in are juM that, 
and it can be a ion^, hard road from 
announcement to the first train toad 
shipped. Some of the constraint* men- 
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tioned earlier could seriously impede 
thf growth of the coaE industry. 

Transportation i& a good example, 
Tht> railroads must increase coal haul- 
ing a* liability a tons with rhi* incwaM? 
iftCttrtl prsxi action. This expansion will 
be expensive. An investnienL of more 
than £10 biiliun trill be required by 
l!485 to meet the demands placed on 
the rail network by an expanding coal 
industry, Likewise, the lock and dam 
system on the nation's waterways 
nui^s. U' mixit*rnizi j d ajid the water- 
ways' capacity increased to handle the 
larK^ volume of ixwl traffic eXpeOl^d to 
itiove on the rivers iti the= future. 

Mining 1.2 billion torus of coal will 
require a labor force roughly double 
that of today Abo, the industry must 
recruit more youiw miners to replace 
the many uldfr miners wh*> will -,.>ui: 
tench retirement age, This new labor 
Force mutft be trained to mine coal 
safely and efficiently— a tremendous 
!'>t- 1 1 : i lm limiM:umiunimg and expt-iv 
*ive. The cob! industry is preparing a 
flutssive prrafrram of training and annu- 
ally retrain in# these miners. 

Buui patent suppliers m\i>\ continue 
to expand their capacity to munuf-ic- 
x ^re mining machines needed for both 
if L w and eKLHtinpf mine- 

Reavy o&pitaJ needs 

Th* capital retmEremeat 1 ? fur th^ 
cual Hnii support intf induslnc* arc> Ire- 
rntmdou^ especially in view of Iheij 
t>usl | t ?veU of capjUiJ axpundituros 
^ocd industry capital expenditure* nv- 
era\Kecl less than S5W rniHsfrn [*-r yc-ir 
Prior to 1973. More than $2 billion will 
l* k invested this year by the coal indua- 
tr v itsdf, and through 1985 thf? need 
*W be $23 billion to S25 billion, 

Private Industry can plan fur and 
b^rsdli' [hew constraints and is pre- 
P^rrjiJ lo accept reasonable riwks if 
there ts rvuaonablc awiu ranee of an 
^equate rule of return on the huge 

Vestments required The constraints 
( har an? difficult to foresee, plan for, or 
■^rcorne. are thorte artificially itn- 
t*»cd by government at ail [eveli. The 
CtJ «l industry nreds atisu ranee that in- 
Vr, stiEH."ii,ls madi- ludu> will rmi be n-n 
^ered absolete by some law passed 
*°fliorrow or nejtl year ihal changes 
fia nn> plan ret roj ic:t i f. r e- ly 

*^be coal industry is heavily commit- 
icij tip ihiy fal arr* li can and will mim 
W tb«? coal the nation n?quirfcti if gov- 
er nmenlml coast mints do not diday or 
^tiLrj^hr. prevent contftriictiou and op- 
*r Btion of mines and user facilities. 

Already, govern merit coiiHtratntjt are 
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A l r quality regulul ions impact 
heavily an how unrf where coal may be 
used, and They even hunt o;m*1 riu \kh\ 
of new cwil nrepa ration nl:mih th:a 
would produce a cleaner fuel. 

New surface mining regulations can 
either pi event mini nil oi add wreath 
to it£ coat. 

The current moratorium on leasing 
federal coal lands can literally halt 
mine development in most of the West. 

The coal industry isn't saying that 
regulations, per se, are needless, but in 
I he zeal for enforcing bach laws a?- thr* 
Surface Mine Law or the Clean Air 



Art, the industry is facing bureaucrat- 
ic overkill— unnecessarily strict regu- 
lations which go far beyond the intent 
of law and are costing the industry and 
the consumer millions of dollars 

Decision* on thw matters are being 
mode now at all levels of govern nienU 
decisions which will determine wheth- 
er the coal industry will meet the de- 
mand of the future. And in the end, 
ihese decisions will determine in large 
part whether thin nation becomes 
more dependent upon foreign sources 
for our energy or whether we will UK 
our domestic ate in the hole — coat □ 



"Cuckler had our building ready for us... 
and we didn't even know it." 

(Hundreds of Cuckfer building owners can tell you this!) 




The buildings pictured above were ail built using steel, 
mass produced, packaged building systems from Cuckler 



Your own building package can be 
assembled and delivered qmcklv 
Th>? components aredfrerft/y huttt 
>bu lave lima and money. You're 
m business sooner and costs are 

i i r . Sn.lut.U- 

VWhcHJt exception every Cudkler 
package is precision bo ill using 
top quality materials Your building 
look* good irom the start and stays 



Ihat way. You get years of econom- 
ical service— low maintenance 
and Inng Ufp 

Many package sizes available 
with lols of options vbur nearby 
Cuckler builder can help you get 
what you need He will respect 

Kour budget and deadline Call 
im loday or mail coupon bnlow 
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You neednl go W*o! 10 camp fit mountain*, Miojf Ejultrri 
area* tucn 1* G ig Bend (lop) or 111* Sprue* Knob-Sonec* 
Roelci Nalkanar fl*trr«tMon Arte, both in Wtot Virginia, 
offer rugged camping *c«n*i, Spruce Knab, with m 
•lovillon of 4.B63 <oal, I* th* •t«t«t hKghnL point. 



RfrCT#a!Jona[ vehicle camping ha ntucti to recommend II. 
including comfort, but only lent cemper* roach area* 
NN Ihit irt New Mexico 1 ! Taoi Ski Vallvv (right}. 
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The Joy of Camping 



Whkn Barbiir;i Ivu-rson and her 
two churns pulled up their bat- 
icrfd Pinto ml the ml ranee to the 
Campgrounds at Yo*emite National 
Park, they could hardly believe what 
they saw. 

It was one p, m. on a Fourth of July 
Weekend, By right*, the road should 
have been clogged with campers' core, 
fc'diLmg in line to be assigned a Bite 
and admitted to the ground* Yet not a 
tingle car was waiting at the entrance 
But their luck wasn't a* Hood m it 
fceenaed 

'*No one was wailing/ 1 Barbara says 
^th a !auyh k "be^mae nil ihr ^.id 
camp?isciPi> w«h running miter wore til 
rtady ione. We— myself, Slarla Tay- 
and Peggy Hart — had Co settle for 
&nu without water. The kind with la- 
in ties and no showers.* 1 

That experience illustrates what 
many campers have learned the 
Wd way. 

If you're going to camp in a national 
forest or in the nut ion a I nark system, 
•ft"t Lhpre early in the day 

"Mont individual campsites are 
^vailablL" on a first-come, first-served 
kaSLS and cannot bo reserved," the In- 
terior Department's National Park 
*™ioe advisee 

The aam? generally true of nation- 
ttl foreatflp the Agriculture Depart- 
^Gnt'a Forest Serviee Hay* 

However about a third of the state 
J^rks do take reservation** says Ney 
kindrum, president of the National 
Association of Stale Park Presidents 

tZ EW* IT any, privately owned tamp* 
grounds won't make reservations- 
We encourage campers to make- 
n *nV says Schipper, general rnun- 
of the Outdoor Resort* nf Ami'nm 
^Pground near Orlando, Fkv "With* 
^t n continued reservation, we enn't 
^ urn n 1^, El fi j Ui- \v* had tu l urn camp 
t r * away at Christmas and Easter " 
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By John CosteJlo 

However, say* Ed Hardee, manager 
of Pirate Land Family Campground. 
Myrtle Beach, S. C. + "except Tor bo 
called dentinal ion parks, where tour- 
ists go to spend at least several days 
seeing the sights, and around holidays, 
you probably don't need a reservation 

"We're always glad to make reserva- 
tions, however." 

Industry sources my there zire mure 
thai! 800,000 privately owned camp- 
site* tn the U. S. — and the number la 
growing. 

The Naiiimaf Cam pk round Owners 
Association, nays Executive Director 
W, O. (Jerry? Crura rin^ has more than 
2 P O00 members. 




""Several campirrnund* hjivp rn.>n- 
ituin 2,000 campsites,'* he pointy mit. 

a an A ha. Peterson, now Mrs- Craig 
D Champion, has been cumpjnii 
since she was eight. 

"1 know whsl a ten! feels like, 1 she 
says* "more than I da a house." 

At Cornell, where she earned a B. S 
degree m interior and product design, 
she camped often with girls from her 
dorm. 

In her junior year, she and two 
friendiu all member* of the Cornell 
women's hockey team, took an eight- 
week* li T 8&frmile camping jaunt that 
T 1 n:ik thorn to Y overrate 

The tab 11 About per person 

"It doesn't cost much fo cramp.*' Bar 
bjirji explain A, 

Now a product number at Masonic 
Corp. in Chicago, .she wiL. 1 : mjirricd in 
September. 1976, Her husband, also n 
Cornell graduate, i& u real estate ofTi^ 
cer at Continental Bank of Chicago 

Does he camp, loo? 

"He does now," nays Barbara 

CAMl'3- n* are found in S 250,000 land 
yachts and S25 pup teats. Some 
travel with a pock on their back, oth- 
ers with a six-pack in the refrigerator 
Most of them have in common a love 
for the great outdoors and a touch of 
tfvps} 1 in their blood 

Some stay in campgrounds with oat ■ 
door privies- Others, at plush recrr- 
ationol vehicle parks or resorts, with 
a till ties, eaunu. swimming pool, fish- 
ing lake, golf course, liquor store, and 
restaurant 

AM told, cafufHT* nLiniber ninny jujI 
lion*. Providing thf^m with a pipe* lO 
stay and with equipment le a rnultihil- 
lign-dnLLnr industry 

Wiiijn Hubert and Htnneitn Miller 
leave Wapiikone^. Ohio. ever> 
fall and head for Plantation Key, Fto , 
I hey ram|> out, txw, 
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FROM BACKPACKS TO LAND YACHTS, 
FROM TWO FIGURES TO SIX 



How many American* camp? 

Mors than 58 million, says- a survey 
made by Panning Research Corp for 
th-s Interior Department 

Of the total, 18,5 million are adult 
(over 16) mates, and 1 7.3 million are 
3<juJT women Some 23 mcllion are 
youngsters under 18 

Three oui of len. Ihe survey finds, 
camp 20 days a ye.ar or more Nearly 
all adult campers are nigh school 
graduates, and about half attended 
college Ejghty-one percent earn irv 
comes of 510,000 a year or more 

Nearfy two campers out of three 
live in urban areas. Many are tent 
campers Many are recreational ve hi- 
de campers. Many are boVh. 

What does it cost to get started? 

Well a backpacker can get a back- 
pack and frame, air mawess, back- 
pack stove, f rve-prece mess kit, chow 
ktl (knife, fork, and spoon), canteen, 
waterproof match holder, compass, 
and first aid U for Si 60 so $270 h Eu- 
gene J. Wczn^ki, president of World 
Famous Sales Go,, estimates. 

You can get by for 51 0 to Si 5 for a 
small, day backpack, he says. 

His company is the largess U.S. 
distributor ^manufacturer of backpack- 
ing equipment, although it handle* 
other camping equipment as well. 

The Coleman Co., Inc., Ihe bfaggosi 
U. 3, manufacturer of camping equip- 



ment estimates 1hai a family can gat 
into ten^campirvg for S286 to &550. 

Those figures include the cost of a 
lent, four stooping bags, a cooler, a 
lug, a lantern, and a stove, 

RV campers, according lo "Wheel- 
ers Recreational Vehicle Rsson and 
Campground Guide " have their 
Choice of 8.435 commercially operat- 
ed campgrounds in the U 5., and 
7,454 operated by federal, stale, or 
local governments. 

The campgrounds run in stae from 
about a dozen sites to 3,000 

Myrtle Beach, S. C, with more than 
TO, 000 privately owned campsites, 
accurately calls itself the "camping 
captfaJ of the world " 

At campgrounds, ihe guide says, 
rates range from $4 a night to 516- 
The average, il says, is S6 50, 

Recreational vehicles run m pnee 
from about $700 lo upward of S3 ,500 
lor a folding camp trailer with a pop- 
up lent to six figures for land yachts. 

Lasl year, the Recreation Vehicle 
Industry Association esiimates, 
campers bought 533,900 RV's worth 
55,3 billion at retail. The totai includes 
22 1. 800 travel or camping trailers, 
150.000 vans, 1 19,400 molar homos, 
and 31,900 truck campers. 

The average retail price ol Ihe big- 
ger motor homes — Type A — was 
SE8J5Q k the association says. 



But they don't really rough it Their 
40-foot, S230.0O0 etistorn^on verted 
Greyhound MCI ha* most of the com- 
fortfi of home. 

And a few thut wime home* may 
lack 

Like a purifier that can turn even 
brine into drinking water, a rotary TV 
antenna, a Sony Betonrax videotape 
recorder, nod a 12,000- watt generator. 

Add to those comforts more common 
amenities: air conditioning,, hot and 
cold running water, a Fully equipped 
kitchen with electronic oven, garbage 
disposal, and refrigerator plus gas and 
electric heat 

On their way South, the Millers pull 
their motor coach into a campground 
or recreational vehicle park to stay 
overnight. 

"All 1 have to do." gays Bob. *is pull 
our a curd imd stick H 110-voll plug in u 
socket Then I'm 100 percent self-sum 

But he also carries a fire ring — "a 
big, 11 inch diameter truck rim'*— plus 
firewood and cooking equipment, in- 
cluding a tripod and Cast iron pots, 

Thus, the Millers are fully prepared 
to get down to basics— a cumpfire and 
vittles cooked over the flames. 

"I do go earn ping/' says the Ohio 
entrepreneur, "and I enjoy it But I use 
the motor cotseh primarily to check oh 
my bumneeoes-" 

In the warmer half of the year, he 
opuruU* put of hi* h&m*?Lown T Wapa- 
koneia. From October to April, his 
base is the Miller* 1 winter residence on 
Plantation Key, 90 miles north of Key 
West 

The Miller*' business interest! in- 
clude restaurants and truck stops, a 
marina, and a majority interest in a 
professional slow-pitch Jtofthall team, 
the Cincinnati Sud*. 

From their campsite at Pirate Land 
Family Campground. Edward R 
Btmniiiter, Jr , and hi* wife, Jean, have 
a view that's hard to beat, 

A few doom yards to the east is the 
Atlantic, whose surf pound* the South 
Curcuma shore a£ Myrtle Beach. 

Just a few feet away Is a. freshwater 
channel* flowing through thick stands 
of marsh grass- The water is u happy 
home for bream, bullfrogs, at {east one 
alligator, and wild ducks. 

"In summer, ihe Cut] moon riae-i 
right through the marsh grata," says 
Jean, describing the bucolic scene, 
"and you can hear the bullfrogs croak- 
ing und that old ailitfmur bellowing, 
right in your backyard." 
Ed Bannister fa owner of Bannister 
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Sales, regional representative for sev- 
eral lines of gift iierm The Bannisters* 
hometown is Holly Hi! la, S C But they 
*pend fi lot of time in Lhnir 59,000 
camper at Myrtle Beach. 

They lease their lot for $650 ■ year 
That includes utilities They figure it's 
a bargain. "A place at the beach would 
cost us MO^OOO/' says Ed, "a house on 
the water, $150,000 " 

But the Bannisters believe they may 
have made one mistake when ihny 
first came to their campsite. 

"We thought ir was a pretty big 
thing to feed the ducks." says Jean. 
"But do this for two days, then mU« 
one T and see what happens. They start 
honking m hunup, and if you don'i 
throw them some com. they'll walk 
right into the trailer looking for a 
handout" 

Do they feed the alligator, too? 

"So far I haven V savs Jean with a 
tough. "I still have both feet." 



AS campers, the Bannisters began 
l with a tent So did Bob Miller, 
"when I started camping IB or 16 
years ago. Then, some friends and I 
tised to go up into the wilds of Wyo- 
ming to hunt n nd fish. 

"When 1 didn't have any money. I 
blew my wad to buy a silk, six-man 
lent that weighted nine pounds Weight 
was important; we backpacked. 

"I went from tent to trailer to mot of 
home." 

Bur not AJvin Olaf TryggesBth and 
1 his wife t Sadie. 
When he owned Alvtn Realty Co in 
Minneapolis, he and his wife were 
snowbirds who went South every win- 
ter to vacation in Florida. 

11 We used to travel by car," he say* 
"and stay in motels. We never met 
anyone all the way down or back 
Would at be better, we wondrred, if lv * 
camped?" 
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TheUltimate 
Tax Shelter 




TED NICHOLAS 
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71a experts ire now referring to a 
small* privaicly owned corporation as 
"The Ultimate Tax Shelter." This is 
especially true since I he g s ^.i lj c of trie 
"I Jt\ Reform Aci of J 976, Thi* law 
makes most former tax shelters rither 
obsolete, or of In tic advantage, lirveil- 
menu affected include real estate, oil 
J«d drdlang, faille feeding mnvirs. 
etc. These former last shelters have tost 
their a ttrac tiveness, A lisle from that, 
these tax shelters required a large Invest- 
ment. Only a small segment of the pnpu- 
ion could hcnefji from the in. 
I've written a book showing how you 
can form your own corporation. I've 
taken all the mystery out uf it. Thou- 
ij.ii i. Is of people have already used the 
ty*tem for incorp oration described in 
(he hook, 111 describe how you may 
11 bum it without rif kand with a valuable 
free bonttk 

A corporation can he formed by any 
ie at surprisingly coil. And the 

vemmenc encourages profile to inror- 
porate , which it a little known fat .1. The 
(juvrrnment has recognized ihr impor- 
tant role of small h mines* in our conn- 
Try, nirough favorable le^lal ion incor- 
porating a small busmen, hobby, or 
■idelirjc it pcrfiretly le^al and ethical, 
Ih err are numerous Ta* Jaws Favrarable 
to corporate owner*. Some of them arc 
remarkable in ibis age cd' en r increasing 
taction. Kveryone of us. need* all the 
tax shelter we can gctl 

Here are just a few of the advantages 
*d having my lunik r>n incorporating. 
*uu can Umit ynur personal liability. 
All 1 hat is at Make is the money you 
baive invested, Tbfcs amount can be irero 
to a few hundred or even a few thousand 
dollars. Your home, furncture, ear, 
'ivirujg, ut other possession 1 are not a I 
*iik. You ran raise capital 1 and sitll keep 
control of yout busLitess. You tan put 
Jaiiie up to 25% of your income lax free. 
" y»ll deurr, vou ma> wish So SCl Up a 
^on-profil corporal ion or operate a cor- 
pora I i Lin anonymously. You wjill iave 
rf "m |300 In S 1 .000 limply by using 
^ handy tear out for mi included In the 
™ok. All ihe things you need? certili 
**te of incorporation, minutes., by-law*, 
c,i ■ ► including cuinplelt instructions. 

J here are it ill other advantages. Your 
rj wn corporation enable* you 10 more 
*'**\\y maintam continuity and facilitate 
* r arnfcf of ownership, la.* free fringe 
"Chefin, can be arranged. You can set up 
V*>ui health and life insurance and oihei 
l^Riatus I ■ n v'ikii -i*n I your famdy 
w W<-Ln they are iu deduct jiblc + Another 
rr V import ant option available to you 
firuti^p, nir'fir|HiraTicin 11 a rnrdii al reim 



bur*rmen| plan |MHP). liiidrf an Mkf, 
all medical K denial, pharmaceutical ex- 
penses for you and your family can be- 
come lax 1 J fd llc I ihU' ro c fi ^ . ■ 1 r| • • • r j ^ 1 . 1 = 1 
An cin me orpa rat ed person mm I exclude 
(he first 3% of family V medical expense* 
lr-nn a prrvuiul Ijx e e* t ^ 1 r 11. ruranjndi 
viduaJ earning |2O 4 DQ0 the fir-it SlsOtl 
are no| deductible, 

Kelircmcnl plam. and pcmlon and 
profit* sharing arrangement* can be tei 
up for you wish far greater benefit than 
tho*c available to self- employed indivi- 
duals. 

A word of caution. Incorporating 
lna> 3 1 1 ■ 1 Ire [ui vou riijht nuw. I I. \ 1 r , 
m^ book will heJp you decide whether 
or not a corporation U Tor you now or In 
the future, I review all the advantage* 
and disadvantage* tn depth. II 1- i » chuicc 
Li youn after framing ail ibe optioni. If 
you do deride to inr orporate, it ran he 
donr by mail quickly and within #8 
hours, You never have to leave the pri^ 
vacy of your home . 

Ill alio rrvcaJ to yon tome itartlinx 
fact*. Why lawyers often charge lubilan- 
lial feei for incorjHkraiin^ when oftCfl 
they prefer not Co, and why two -third* 
of the New York and American Stock 
tixchange companiei incorporate in 
I >e I a ware. 

You may wonder how otheri have 
successfully used the book. Not only 
a small unincorporated business, but 
enjoyable huh hie*, pail lime fcjuiinrsies, 
and even can. ting jobs have been tei up 
a* full fledged corporal j unt You don t 
have fo have a bier bu&inrss (rniusc to 
bene fit. In fact* not many people realize 
*ome very important farti. There are 
3(1,000 new huiinrnei formed in the 
VS. each and every mnnth. of 
them are itnall buinic^vc*, ofl^rfc mjU <me 
in dividual working from home. 

To gain all the advantage} of incutpo- 
raTtnj| 4 it doe»n H t rtiaiier where you live, 
your aa»e t t ace fc or sex. All that counts ii 
your ideas- If you *u*e looking for 10 me 
new ideal, I believe my hook will fttmu 
laic you in thai area. I do know many 
mi LlI lnmni *vhm ii. iMPUiewivej, hobhy- 
iili, engineers, and lawyeri who have 
acted on the luggcittoni in my book. A 
woman who wa* my former lecretary u 
incorporated* She is now jrrosjEng qver 
SI 0.000 working from her home by 
providing a secret axial icrvke to me and 
oilier lutaJ huiinciscs, She works her 
own hf>ur* and hafc all ihe corporate ad' 
vantages 

I briefly mentioned I hat you can it arE 
wtlh capital whatsoever, I know Jl 
can be done* since I have formed | h 
companies of my c*vun. ami I hr^^n each 



one of them with nothing, Be^nnin^ al 
age 22. t incorporated tny first company 
which was a candy manufacturing con- 
cern. Without crcdil or experience, [ 
raised S^ojOOO. From that star tins; point 
grew a chain of 30 stores, I'm proud of 
ihe f-ui ihai at a^e '29 I was sele^tenl h\ 
a up of businessmen ai one of the 
autitandinx businessmen m the nation. 
As a result of ihh award, I ceceiied .mi 
invitation to personally meet with the 
Prciidenl of the United States. 

I wtoie my book, I low To torm 
\ our {)mii taiTpuratioii Without A Law- 
yeT lor I'nder S^O. hecausc 1 frit that 
many moic people than other w t*e would 
could l»!iiirnr- rin- f'rc-sUfrniE "f Tfse-ir 
own corporations. As it ha* turned ipul. 
a very high proportion of all the corpo- 
ration* formed in America each month, 
at the present lime are using my book 
to Incorpuralr, 

Just picture yourself in the position 
of President of >uur own corfmration. 
My lnn:«k givea 'i*»u all the informal ion 
you need to make your decision. Let 
me help you make your bu sin ess dream 1 
come true. 

Ai a bonui for ordering my book 
now, 111 tend you absolutely free a 
portfolio of valuable information, ITi 
called "The Incom Plan" 1 and normally 
sells fur |3. f .^. It describes a unique p1.ni 
that shows you how to convert cnoii 
any job into your own corporal ion, 
ViiulS increase your take home pay by 
up to 25% with nut an increase in salary 
or even changing job* tn many cases. If 
ytiu are an employer, learn how to 
oprrate your husiness wilh independn ,1 
contraclori rather than employees. Thit 
means thai you 11 have no payroll 
records or wichhoJdinjr taxes to worry 
about. And you II be complying with all 
LR.S, guidelines. "The Inrom r"lan" m 
eludes forma, example* and sample letter 
agreements tO make it possible. 

J personally fruarantee your pure base 
in the fairest way I know. If you feet 
my book is not all that I've described, 
return it undamaged within a full year 
and 111 promptly refund your money 
with no quci 1 3 on* asked. If you should 
decide to return it h you may keep the 
bonus Incoin Portfolio for your trouble. 

To ger your copy, write the words 
"Corp ura I son Hook 4ud tlomi V mi a 
plain ihect of paper, alonpt with your 
name and adder is. hue lose a check for 
There is no ulc* la* on your 
order and your purchase price u tax 
deduclible. Mad your order to mc, Ted 
Nicholas, c/o Enterprcie Fubliihinij Co., 
Ilept, NtbSAC i BenrfH ial Ruilding 
WilmniLSion, IteLawar*' 1WIH. 



Cum ping was much more to their 
Liking, they found si* year* ago, oiler 
buying a Sporl.wuach motor home cmd 
m u king the migration in that. 

"We've made many friends," says 
Atvin, "that we bump into on the road 
and in Orlando" where they stay at 
the- Outdoor Resorts of America camp- 
^rn und beginning in early winter. 

Mr Trygfrcseth bought a lot at the 
210-acre resort and now keeps a 
$14,500 Holiday Rambler trailer there 
year-round 

About May. the Tryggeseths drive 
back home Tbey sold their real estate 
firm several years ago* but still have 
investments in Minnesota. Then they 
lour up North in their Sportscoach till 
the snow flies. 

R. H- l hub) wy*j a. nt and his wife, 
Bette. ore good friends of the 
Tryfsgesetha. 

On an early March day* when the 
weather reports from up North we 
«m>ugh to turn a reader** lips blue, 



Bette ia in shorts tunning herself on 
the patio beside their 35-foot Kountry- 
Aire trailer Temperature "2 Fahren- 
heit 

Bob is the owner and developer of 
Sea wood Estates, Inc., on Prince Ed- 
ward Island, Canada The Wygaats 
winter ut Orlando at the same camp- 
ground where the Trygfpeseths are. 

The Wy pants park their trailer year- 
round on a tot they bough 1 several 
years ago The investment was a good 
deal, Bob feels. 

,r We paid $6,000 for the lot. The 
trailer equipped as it is— and we 
haven't spared for anything — cost 
$13,500 when we bought it. So we have 
about 830.000 tied up here. Our condo- 
minium fees are £35 a month k and that 
includes all utilities except elect rscity. 
I wouldn't swap it for my brother's 
J&O.OGO condominium on the west 
coast of Florida." 

Lota in this resort, each 35 feet by 65 
feet, sell from $6,000 to $14,000 far a 
lakefront ail*. 



What the Wy gents like moat is the 
camaraderie, 

M It's hard to describe." Bob *ays. 
"But you get a warmth of friendship 
when you're cam ping or trail eriny tfi.iL 
you don't get anywhere else.'* 

On the typical cheek -by -Jowl camp- 
site, of course, survival may demand it. 

Sheldon coleMan, chairman of The 
Coleman Co., Tnc, Wichita; Kans , 
has made chums, too, by camping. But 
he has also antagonized — at least 
once — man a beet friend. 

His company makes camping equip- 
ment of all kinds, which he often tests 
in the field. 

Sheldon admits to having been a 
camper all his life. 

His wife shores his enthusiasm for 
outdoor activities, But he's not so sure 
anymore about their Yorkshire terri- 
er. Cactus. 

A few years ago, Sheldon and the 
missus took one of hk favorite' trips, a 
hair-raising, pulse- pounding, heart- 




Hearty six out of ten campers uh a recreational vehicle, rather than a aknpre lent* a! learnt soma of the lime 
when they camp out RV'-a run from relatively IneipensJva lent trailer* (above} lo 1200,000 motor homes. 
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nek' through the white water 
of the north fork of the Salmon 
( wr Sure enough, even with the cu- 
rt help of their |*uide. the rubber 
raft upset, und all plunged into the icy 
waters. 

Mrs Coleman and Sheldon had life 
Jackets on and won bobbed to the sur- 
face. But riot the Yorkshire terrier 

Then Mrs- Coleman spied the half- 
drowned put. grubbed it, and hoisted it 
to her ahmulder above the choking 
»pn<y 

"She saved the do^s life, 1 " says Shel- 
"But for three days. Cactus gave* 
1 the cold shoulder " 

otiUHiNO rr in the tundra. That 
could hi- a chapter heading for 
e of Sheldon's mfcmoniblv jaunts. 
1 w;a* rin invited guest of the Til Go 
luh/* he snya. 'They had a couple of 
rummnn Mallards— flying boats— 
od we flew way up above the Arctic 
fcrcle, not fur from the Worth Pole, to 
c&mp and fish." 
Ray T. Hvckok, a charter member of 
club, thinks he remembers that 
Wp. It wu* In -fore tht- club bought 
rtner Monsanto Co Chairman Ed^ar 
Queeny's old converted PBY. a ifi- 
&nl amphibian with a win^span of 104 
feet which slept at least 12 

"But we've Laken so many trips to 
the Arctic, ' Mr Hickok says "We've 
Pretty well covered it from Baffin Is- 
W| to Alaska." 

^ Hi I'll Go Club members, in uddi- 
1 tion to Mr Hickok, who is chair- 
T«in of Hickok Industries, Inc.. 
Chester. N. Y., 

Wiltard F (AL) Rockwell, Jr., chair- 
m an of Rockwell International Corp., 
H. J. Uack! Dow P president 
owner of The Dow Co., Minncapo- 
Bti Francis J rFrani Trecker, chair- 
man of Kearney & Trecker Corp., 
WQwaukeo; Fred Babcock* chairman 
°r Babcock Lumber Co, fc Pittsburgh ; 
n «d James E. < Jiml Stewart, chairman 
B nd chief executive officer or Lone Star 
MuMries, Inc., Greenwich. CoruY 

The club was started when they 
^ro a\] members of the Young Tresis 
Organization. 
How did it uet its name? Something 

ihifl s as Al Rockwell remembers: 
A guy would get an idea for a ? rap 
^at sounded interesting and unusual, 
&T| d as aoon as he mentioned it, every- 
^ would say: Til go."* 

The club, sometimes with guests 
^ 0nj lfp salaried in Africa, shot grouse 
' n Scotland, and fished for salmon snd 
n umed Dftll sheep in Alaska, 

N *TlQ N a BUSINESS * MAY 1U7W 



'T don't think there's a country wr 
didn't cover," trays Juck [)ow. 

The PBY wan sold years ago, when 
the new jets mad* the PBY"s lumber- 
ing 200 miles per hour seem a snail's 
pace. 

The club camped in rugged, rough 
country, but it always traveled well 

Any WAV, roughing it k relative. Mfl 
i Gloria Teelander. publisher of 
"Wheelers Recn*ationiil Vehicle Re- 
sort and C^iDpground Guide " 

To il tartrate, she tells a story about 
the two little boys who met at the pool 



in a plush recreational vehicle resarl. 

"What kind of rig do you haver* 
auk* the first boy. 

"We have a little camper,"' the other 
rep lie*. "How about you?" 

"Oh, we have a big motor home/' 

The conversation continues, and the 
boy from the camper aska; ""Did you 
see Bow the clown on TV the other 
day?" 

"No," says the hoy from I he motor 
home I don't like to watch TV if i I 
isn't in color, and we just brought 
along a black and white set. 

"We're rou^hinp it ihu? summer "" 
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Including Software! 



It * all here in CADO SYSTEM 20 A 
powerful computet tucked awat in rhe 
Jwfc miltkwi*crf dw»cter*rf dam Kowcd 

dtak& . n full keyhwdA-idru d»plaiy 
■ 1 1^-1 lna- per- minute printer. ..ita toft* 
ware pedtajje* wrapped up and rcadr a;> jpn 

ail far [trw than the nimtmum waffr! 

It tWft it oil Billing, Receivable* Inw 
mry, PuyroJL Afioounb hyifale and General 
Levten And M dco h cvdfo vtiur mini- 
mum wage clerk will have it humming 
bcftite lunch? 



CADO SYSTEM 2D am k> unpaid m 
fte fi.-'if ii r.-i-ii'f. i. ■■ ii'.ji" FPiiiiti ui^n.. ; < 
wnf^y thanfiins ipnr fniuteJ cbtuti hoard. 
And it yiui in-.j^ . iMihrni^f j p.iirlt a^e 
CADO SYSTEM 20 unlit* o^-hai 
mownwnptJcr 

n«t jR t it and ivcaSly^ U mi hwr. 
pet 8- hour da^ purdunc bun 1cm if 



r 



CADO S^mtS OURKJRATK )K 
27 M Monim^ St. Tfmrw, CA 

ffrm$ i^rwl mt j free eitrht-piwc hnjchuir <sn CADtl SYSTEM 20 il^r .i inif^Mfr tin 
lewthnr.-^lhM Mir' 
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Finding a way to say 
acquisition or divestiture 
seems stopped: 
that's Heller financing. 

Time after lime. HeSier has been ihe one 
source wrth the business nsigftt and financial 
croativrty lo make a complex acquisftion or 
di vesiiiure possible, and at the same time 
help create a viable new company- 
It you re considering an acquisition, 
divestiture, merger or buy-out, Heller 
financial assistance may be just 
what you need To explore any 
of these possibles, phone 
— in confidence — the head 
of the Heller office near you. 



an 




HELLER 

Financial Services 




Walter E. Heller & Company 105 W Adams St., Chicago, Illinois 60603 
New York - Boston ■ Philadelphia * Baltimore ■ Syracuse * Detroit ■ Kansas City 
Ghartatte ■ Denver ■ ASIanta - Miami - Birmingham ■ New Orleans ■ Houston* Dallas 
San AnionpQ * Phoend* 1 Lo5 An^aies - San Frarn^wo ' Porliand ■ SealUe 
San Juan, P R Hafor services a/so aveitabt& through Hefler Companies 
in Canada nrxf twenty other countries around the wortd 
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ONSTRUCTION: 

Rising to the Challenges 
of a Changing America 




Nation's B usine ss 

INDUSTRY 
SPECIAL 
REPORT 



A merits con-inuoa la sprawl Into ft* fcuburba .. tky tcrapwt 
iff *Hriri9 built downtown lo meat th* n**ds of a growing economy 
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By Michael Thoryn 

Among the first Ihmgs Sr Walter fla^ 
t teigh's ill-f&lQd colonists, did after 
landing on Roanoke Island. N C. m 
15B7 was lo lake ax and shovel and 
st&rt constructing cnxte home* and 9 
fort 

Colonists and colony disappeared 
Only the outlines Of the. Tort's 
breastworks remain today, But else- 
where in the lantf no* cabled Ihe United 
Stale* Of America. Other colonists and 
IheJr handiwork survived— treasured las- 
Urnony lo ihe fact that we are a nation of 
builders, 

01 course, a lot ha* changed since Ihe 
first English setters landed. In those 
days, there wasn't a bank or savmgs and 
loan association in s*ght h nor were they 
noedod. The malarial*, were (here for 
ihe taking, as was the land, which could 
be obtained through bartering with Ihe 
nattves or through sheer firepower. 

Now* as any businessman who con 
templates building a Factory knows, 
money is the baste ingredient that fuels 
the construction industry. Materials often 
come from great distances, and they 
must be processed: land la dear, govern- 
meni regulations prove costly, and the 
work force demands compensation in 
money , backed up by something the ear- 
ly settlers never heart! ot— hinge bana- 
Kte, 

Crucial faclors ara Ihe level of savings 
and how much at the money currant 
flow* to construction team Construction 
can be described as the nation'! eco- 
nomic yo-yo When ihe economy it 
good, construclirjn booms to i^comnx)- 
data the growth. Last year, lor eaarnple, 
home buildtng registered a near-record 
t.99 million starts. But when the econo- 
my sours* as happened In 1873*74, con- 
struclion soon nosedives 

O+coiMf largest Induatry 

in 1977, Americans span I 5171 bii 
Ibn — nine percent of the gross national 
product— on new construction work, ac- 
cording lo Commerce Department fig. 
urea. Food production was Ihe only 
industry wiiti greater revenues 

The largest poriton of construction 
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Construction Forecast: 1078 

(in millions of current dollars) 

Estimated 
Change 

Type ot Construction 1171 1977*78 


Private Cofiatryctlon 






Residential construction 


&6.400 


| 


New housing units 


71.500 


S 


Additions and alterations 


13 500 


6 


Nonhou&ekeeping 


1.400 


27 


Nonresidsntial buildings 


51.100 


13 


Industrial 


7.700 


B 


Commercral 


16,700 


19 


Religious 


1.200 


9 


Educational 


700 


0 


Hospital and institutional 


3,500 


1 


Miscellaneous buildings 


1,300 


13 


1 (11 ■ P 1 1-3 LI l_TI_-llk_" F Fl/i I* ui'Uw! 1 UcL> 


2,650 


2 


Public utility 


21,150 


6 


Telepftone and i&egrapn 


4,700 


13 


Electric light and power 


12.500 


10 


Gas 


2,300 


10 


Railroad 


850 


21 


Petroleum pipelines 


300 


-53 


All other private 


1.200 


14 


Total Private Construction 


142*500 


§ 


Public Construction 






Buildings 


14.100 


12 


Housing and redevelopment 


1.300 


24 


fndustnaJ 


1.100 


5 


Educational 


6,200 


15 


Nostra* 


1.800 


3 


Other pubic buildings 


3.700 


12 


Highways and streets 


10.750 


12 


Military fabrrttes 


1.700 


6 


Conservation and development 


4,000 


10 


Other public construction 


11,450 


11 


Sewer systems 


6.100 


13 


Water supply facilities 


1.950 


e 


Miscellaneous 


3.400 


to 


Total Public Construction 


42,000 


11 


Total New Coratructlofi 184,500 

3ourc» *tt & Mduiferial Outotifc. ' U. B Ovfurlmwit of G«IHW» 


to 



outlays, about Al percent, went mio 
heme building, with ihe remainder run- 
ning Ihe gamut Irom airports to water- 
works. Irom factories to shopping 
centers, 

The 1977 io*a! was M percent higher 
than ifl76, and Commerce pr edicts a 
rrtse o\ ten percent, to S1S4 briliofi. in 
1S70. 

Altogether, ihe construction industry 
employs approximately 5.5 million poo- 
pie 

Americans often fail to recognize the 
easiness of this industry caHed construe 
don and its contribute to The growl h 
and weaMh ot America 



The Panama Canal, for example, aim 
ranks as one of the greeted engineering 
and construction feats in history. Add to 
this the transcontinental railroads, the 
Alaskan pipeline, HQ-story skyscrapers, 
and line greatest highway system in tne 
world. Not to mention millions upon mil- 
lions of dweflrngs wh*ch nave made 
Americans among Ihe besi< housed of 
peopfes 

BilliurvcMlar catefloriH 

Construction is so targe an industry 
that many of trie sectors within it are in 
(he murrjbilfian-dotlar category Resides 
1ial construction^ for example, is expect- 



ed to total more Ihan ssg billion Ihts 
year 

Even supporting industries are giants. 
Construction this year will consume 
nearly 4C billion board feet Of lumber 
Value: S1Q biflion Ready -mi* cement will 
be valued ot S7.75 billion, and othor con- 
crete products, SB 2 failhon. The coal of 
Ihe fabricated stool for buddings and 
bridges is expected to be around $5.65 
billion. Electrical lixlures will cost S3 6 
billion. 

Just the mortgage money rnvolved m 
staggering. Mortgages— single- Family, 
multi-family, commercial, and farm — in- 
creased S1 16,2 billion last year 

This year, ihe total is expected to in- 
crease 5123 billion, of which 593,5 bil- 
lion will be in Single-Family and 
mullifamily mortgages. St 9.5 bullion in 
commercial mortgages, and Sit) billion 
in larm mortgages 

National problem* 

As the second largest industry in Ihe 
nation, ihe problems of construction be* 
come Iho problems o! the? nation as a 
whole Soma oJ them: 

• Energy is a crucial Tatter today 
Buitdmgs consume 3S percent ol Ihe na- 
tion's energy, so they must be made as 
energyr-atfiaenl as possible In one *f- 
lort to achieve this efficiency, the U S 
Department of Housing and Urban De- 
velopment is developing a standard 
which is to bo Into effect m February' 
1980. Architects and contractors then 
not only will have a spending limit lor 
eacri project, as Ihey now do They also 
will have an energy- use limii 

» A national debate is coming on the 
question of lax Incentives to revttafrae 
core cities, And while this cHy-suburb 
debate goes on, housing and manufac- 
turing pJanls are being built along the 
quick transportation links offer ad by city 
circling beHways and ring roads. 

■ last year's S,5 percent inflation rale 
boosted the cost of all construction proj- 
ects 

• Government regulation and 
overregulation slows the industry's abili- 
ty lo develop new project* 

Government has a parvasw* effect on 
the construction industry, says Aaron 
Sabghir, director of the Commerce De- 
partment's construction and building 
products division. "There is no single 
government policy thai affects all con- 
struction in lha same way," tie says 
Even if we have the mosl beneficial 
government poficy toward the housing 
sector, for example, it does not nave the 
same good consequences for the com- 
meroai building sector or sewer con- 
struction." 
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A case in point Construction of public 
and prrvate hospitals escaped the cycli- 
cal parte m ol t,ria industry Irom 1946 
trough ihe 1960 s. Mr, Sabghir says, 
^chm \ ho Hill-Burton Hospilai Survey 
and Construction Act promised perrodic 
Infusions of government assistance 

Thrs, he emphasizes, did nothing tor 
Gttier Kinds ol construction. 

In addition, now development is grow- 
more difficult. 

Harold S. Jensen, president of tho Ur 
fa an L,and Instate, a nonpmlil education 
and research group based m Washing- 
'on, says: "Increased regulation has in- 
tensilied the risk in land development 
because lhat is where most of Itie new 
'emulation is talNng. 11 

Mr. Jensen, a paring -n M->!ropOfitan 
Structures, Inc.. of Chicago, adds: M As a 
f *sult, developers increasingly will seek 
°ut ^tes that were skipped over or by- 
Passed In the heady days whan there 
*ra*e fewer issues, srtes wtiere the zon- 
if ig and the community cha racier is seL " 

<**od y«ar In 1*77 

Construction had a good year in 1977. 
buoyed by the boom In housing, 

George A. Christie, vice proskfent and 
chiel economist of the f W. Dodge Divi- 
*on of McGrew-Hill information Sys- 
tems Co.. says: "L«i year, the 
c onsiructfon industry reaNy pul It aN !□ 
SQthsf 

"A plonljfuJ supply of mortgage monoy 
Stained the residential boom all the 
*&y through 1977. Federal spending 
S^ve a boost to public works con&irgc- 
^n, wti,|^ general economic expansion 
fiu Pportod a solid advance In cemmer- 
ci »l and indusiriar buUdlne.:' 

T^e result the economist says, was a 
9 percent surge In total construction 
^htrachng — the biggest yearly gain In 
^fcrty three decades of cyclical ups and 
tf Owns. 

Christie predicts me physical vo\- 
J^eof construction wiJI sustain the t977 
™el this year and next, wilh t900 equal- 
the record voJume arh^vod in 1973 
According to the Commerce Depart- 
ment's "U. S. Industrial Outlook, 1 p prrvate 
r ^deniial construction accounted for a 
Majority of mo dollar gains m iota I new 
^natruclian in 1977, 

Contrast 1o resideniial's 31 percent 
torn, other types ol private construction 
FQ *e on!y 4.5 percent This year, all are 
e *Peciod to be in the nine to ten percent 
*ft|a\ 

housing starts are predicted to 
^about 1 .a million, although the flow or 
^hey into savings and loan associ- 
ation* wa$ down somewhat in IU77 
Spared to 1976. Home buyers are 
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Low pneet have ltd fq larger houtmg rnarteE ehar et tor 
prefabricated housing (above) and mobile hornet 





An inspector |at»vt} checks a 
Mil HajpaaHaJ RfMlp S"Wa 
Abom one fifth of the nation t 

bridoea are tatd to need 
mafcor repair or reconduction 



Aglant crane tomeday may tower 
In ]hm va«T central tourl (MM 
of the 1 ■ year -old Rentier* 
Building hn WaihhngTon 
Le^iaietion hae been introduced 
to convert the alme lure, loon 
to be vacant Into a National 
Hull urn q| lh* Building Arte. 
Sen .Chartt* Main la* (Ft. Md } 
aaya the buHdmg "Li an teem 
■riling for lrw dernOnalreHon 
and pludy o t American 
contrition* T C CJVII 
engineering, ar chlt#ctyrB, tfie 
building trade k and crania, 
landscape architecture. cHy 
planning, and trrban demlqn 
Renovation cqit; about 113 6 
mrlJtofi 



WASHINGTON: 
Sharper Focus on 
Urban Development 

Hie Department of Housing and Ur- 
ban Development 2nd the agencies 
that preceded A have Tunneled a total 
□f 513.7 biffion into urban renewal. 
Half of thts, says HUD Secretary Pa* 
tticia Roberts Hams, has been devot- 
ed to economic development 
activities, including assistance for 
downtown business cEistrid project, 
Industrial parks, and support lor 
naiphbonTOOd business. 

Generally* the busmess aspect of 
urban development ha$ received ku- 
dos, but the record of urban housing 
achievement is nol comparable — 
HUD has become (he nation's largest 
slumlord, 

A year ego, more than t.300 HUD- 
insured mLrttrtamily projects, housing 
more than 150.000 families, were tn 
financial difficulty. Today* Mrs Harris 
says. HUD is attacking thai problem 
through closer management and As 
asking for $74 million In additional 
operating subsidies Also, the depart - 
menl is requesting funds In fiscal T9 
to provide rental assistance for 
400,000 housing units and for 
300,000 a*s#ted housing starts. The 
batter figure. Mrs. Harris points out, 
reprints a Sixfold increase from 
t976 

WhUMi HUD's major emphasis will 
continue to be on housing, particular- 
ly for low-income urban dwetf^a, oth- 
er areas Of urban developmen! ere 
staled lor more attention and federal 
resources. 

tn t977 the bmc Nock grant Sogte- 
lahon was amended to broaden eligi- 
bility for economic development 




HUD Secretary PsOTCli Rotftrti Kanlt 
li pressing for urban r«YHillzal*ari. 



acidities. Cities now have broad lati- 
tude m the kind of actryitia* they can 
undertake with federaj funds in busi- 
ness assistance, acquisition and im- 
provement of commercial structures, 
and development Of comprehensive 
economic development programs. 

"The moat significant change in 
that legislation, however, was the 
creation o! toe Urban Development 
Action Grant Program/* Secretary 
Harris told the economic develop* 
ment committee of the U. S, Confer* 
ence of Mayors last January In 
Washington, 

In the fiscal 79 budget, that pro- 
gram is to receive $400 minion in ad- 
dition to $375 biHfon for the Base 
Community Development Block 
Gram Program, One fourth of the 
$400 mtJibort has been set sstde tor 
small cities, In all HUD's budget re- 
quest is for nearly St 1 billion 

In addition to the grant programs. 
HUD has adopted a policy of guars rv 
I eeing loans for acquisition of reaJ 



property and tor rehabilitation of pub- 
licly owned real estate, The depart- 
ment will arrange to sell communities' 
notes directly to the Federal Financ- 
ing Bank. 

"A new source ot cretin* has been 
opened to aties which have ewperU 
□need difficulty in obtaining financing 
For large -scale projects/' Mrs Harris 
notss 

She say a revilalizaticm of central 
cities 13 the keystone of the now fed- 
eral urban policy announced by Presi- 
dent Carter late in March. "Given the 
cities' vast capital investment in exist- 
ing buildings and in transit systems, 
water and sewer lines, and so forth, it 
makes cold economic sense to refrv 
vest in and restore the cities," she 
says 

One method Mr. Carter proposed is 
to establish a National Development 
Sank, which would lend a private firm 
up to 75 percenl of its capital needs 
"to locate, expand, or remain in eco- 
nomically distressed places." 

Also On the Washington scene, 
unions will continue to be a problem 
for the construction industry, al- 
though the defeat of the common si- 
tus picketing bill last year obviously 
grievously wounded organized tabor. 
The construction industry is a very 
active part of the business coalition, 
headed by the Chamber of Com- 
merce of the United Slates, to defeat 
the so-called labor law reform bill that 
passed the House fast fall and is 
awaiting action in the Senate, 

There is one Carter administration 
proposal, however, that does get en- 
thusiastic industry approval — a per- 
manent ten percent Investment tax 
credit. Thts would make businesses 
more willing 1o invest in new or mod- 
ernized facilities, 



concerned about (he availability of rnort* 
gage money. Michael Sumichrast vice 
president and chpef economist ol the Na* 
tional Association of Home Builders, 
says.. "Yeliow lights are flashing in the 
money market. The flow of new deposits 
to thrift mstrtuljons has slowed drasUcal- 
ly. It is iikety sales will taper off before 
savings and loans find substantial sums 
of new money." 

Generally, however, financing was not 
a problem <n 1 977, with residential mort- 
gage lunds available al around nine per- 
cent interest Nor does there seem to be 
widespread fear thai the credit market 
Will dry up and send construction into a 

7* 



taiispin. James J. O'Leary. vice chamr-an 
of United Stases Trust Co., New York, 
and a mortgage market expert, says he 
doesn't anticppate a credit crunch, but he 
predicts short and long-term interesl 
rates will rise one to l 25 percent and 
0.55 bo 0.75 percent, respectively, by the 
end of 1978. 

Record housing price a 

Rising housing costs are another con* 
cam to home builders. Fueled by wage 
increases, soaring land prices, and an 
overall 15 3 percent rise m the cost of 
supplies such as tumber. concrete, and 
insulation, the prices of both now and 



existing home* rose to their highest lav- 
els ever in 1377. 

Two high-flyrng segments of nonresi- 
dential construction now are office budd- 
ings and pre-engineered metal bupldmgS- 
Howaver. some firm answers are need- 
ed before other segments of construc- 
tion move ahead with confidence. 

S Peter Volpe, immediate past presi- 
dent of the Associated General Contrac- 
tors and president of Massachuseiis- 
based Volpe Construction Co.. l nC * 
says; "A lot ol investors are scared right 
now Until the government comes up 
with a reform tax package, many P°pPj* 
with money to invest are going to bcrfd 
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From our evolutionary line of buildings. 



'f'* Linly i Mruni! farThfc Eftflgy Miser ED 
L vu| vv fri ?nu nir I me tit a if her energy- 

Why* Beam*- Stnin ha* born dt-vekjp* 
jr* and omrrucnng irwuEiued building* 

Vcajft. Dttawerint! ways to efn^ 
^m[y uiiwv yimr em-rtfy rtxlov 

*f* >nur huildinft needs now P 

J^rtli nstdi. unJ walb Jtrjrurc si byiff trf 
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j^^een two pn?-finLnhed, (acton/ - 
^iridrj mlvI skin.v Tne result u ,i hnmn 

vuu_Lition tor imnv cfticicnt thsur <Ul*j 
r| tner rorrns uf airmtructkm. 

Yf,Wfi building will even require tas 
Jechanical ijquipmcm a \ hctir and cooL 
'iTihrv kufJM be reding nfuu :i 
""Ji l umpired hi ordinary inHihthm in 
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The ether way to build 
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Either way JfOM — -with The Energy 
Mlsce, w wim u more cimvenru inaHy 
insiilnitJ building — Srjan can help yim 
build etimumv uitu v "'-tr future Gl-i rhe 
faction our complete line of buikbng 
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Son power witl piny n growing part in supplying energy 
need* Thare'i m boom in sotnr -powered hg-uae* [groove]!. 



A ftarroond International, inc., rig inn Li3)a concrete 
pilings in Ihe Arab ear Gulf. 0¥er*eas tonalrucUort 
by U S firm topped Sit bm ion in 



OFFICE BUILDINGS: 
The Seesaw Is 
Going Up 

Nowhere is the cyclical nature ol con- 
struction more evident than In the 
currant surge in office building con- 
struction. 

Tight money and double-djgit mix- 
tion slowed development in 1074 ano 
1975 while expanding tenant space 
needs chipped away at a space glul 
*n such cities as Chicago, New York, 
and Atlanta The development stow- 
down didn't end until last year 

Mow space te light just about ev- 
erywhere lor firm* with SO or mere 
employees Multinmilion-doriar high* 
rise projects are breaking ground 
throughout the country, with large 
percentages ol space already leased 
Rents in^ new buildings range as high 
as $1 & to $1 7 par square loot in New 
Yofk City end Si 1 50 to S13 in Wash- 
ington, 0, C 

The Commerce Department pre- 
diet* (he vaJuo of new office burldmgs 
that open this- year will total Si 67 
billion— a 19 percent rise over last 
year's total which, hi turn, wfefc ten 
percent above the? 1976 total 

Jack L DiEfdorfl. president of the 
Building Owners and Managers Asic • 



ciatJon International, a Washington- 
based trade association representing 
the nigh-n&e industry, srjys □ BOMA 
survey shows; thai higfvn&e Qtlice 
building occupancy rates are rapidly 
reaching a healthy 90 pe'eent and 
above in aU regions. 

One strong if end in the office build- 
ing industry is rehabilitation of aging 
but sound buildings The Nation's In- 
tenor Contracting Organization, a re- 
habilitation tirm with 14 offices, says 
that rehabpli laUnq a structure costs 
about 50 percent less than tearing 
down and building anew 

In 1 970, NICO began a total reha^ 
bilitation of the AA+vioty Chicago 
Board of Trade, NtCO reclamed 
1 1 0,000 square feet of unused space 
in a floor -byHoor process, converted 
the building lo all -electric, and dou- 
ble-decked the trading floor without 
disrupting the traders. 

Major concerns for the office build- 
ing industry during the next lew years 
wiri be energy costs and taxes. 

The administration's energy bill, rf 
passed, would help existing ofHce 
buddings finance energy conserva- 
tion expondrlures through a ten per- 
cent lax credit. Tbis would come on 
lop of tha existing ten percent invest 
menl tax credit, so there would be a 
substantial 20 percent tax credit m 



on. for onargy conserving measure 5 
Paler Back, acting director ol Ihe 
Energy Department' a Resiriantiar end 
Cornnwdal Suiidrng* Program, says 
building owners have been reluctant 
to spend largo sums lo save energy 
because only The tenant get& full 
benefit, "and no owner will invest In 
conservation measures that cannot 
be amortized " 

BOMA members, who have re- 
duced energy eonsumpiiqn by mote 
ihan 25 percent Since t9?3 u*ng 
low-cost methods,, such as towering 
thermostat* and turning pfi lights, will 
be working with Ifie Energy Depart- 
ment to develop guidelines For rent 
ncresse escalator clauses mm are 
fair to both owner and tenant 




M*rchants Plaza, at tha cantor of 
tndlanapoJti, combines a SOO-room 
hotel and" two office cowers In 
■ giant muflipurpota building. 



of I. They want to Know il they will have 
depreciation write-offs and what the line 
will be on mtarost rates." 

Nonresidential budding construction 
- been relatively weak since the re- 
ce^sjon year of 1973. Last year, for u* 
ample, current dollar outlays increased 
&n*Y at the same rate as inflation. Now 
Commerce Department forecasts an 
lm Provement. Tha department says 
^ysical volume wilt increase six to sev- 
en percent in 1978 This increase, how. 
Ever, will not be across the board, 

Unu**d plimt capacity 

Industry! construction, which dropped 
^ 1977. isn't expected to rebound in 
because there is a great deal oi 
u nused capacity still on hand in present 
plants. 

One reason lor tho excess capacity 
^any newer plants, because of design, 
^e more productive, 

Elsewhere, itie picture is bnghter, 
Good gems are seen for stores and 
topping centers, religious buildings, 
fl nd public conslruct^n Normally, store 
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and shopping center construction re- 
flects the growth in residential construe- 
tion, but this hasn't been the case since 
1073*74. Last year, these categories 
posted only a modes! three to four per* 
cent increase, but the Commerce De- 
partment predicts a robust ten to 15 
perceni increase thrs year, 

Public construction, tha second larg- 
est dollar -vafue category in I he overall 
industry, rs predicted lo me/ease 1 1 per- 
cent rn 1976, after two Hal years 

As the nation's 42 r 5GQ-mite interstate 
highway system neais completion, high- 
way users and builders see a need for a 
long- term rehabilitation and mainte- 
nance effort 

Peter Kgltnow. president of the High- 
way Users Federation for Safety and 
Mobility, a broad coalition of highway in- 
terests, says: "Today's need is not lor 
more road mileage, but for resurfacing, 
restoration, and reha&riitatton lor the 
mileage wo now have Simply lo main- 
tain the status quo wilt be an enormous 
and continuing task.* 

However, many urban stretches of the 



system are glul ted with trait* and need 
expansion, which in the years ahead 
should signal a resurgence ol construe- 
tion 

Tho Commerce Department predicts a 
t2 perceni highway construction gain for 
197&, but says that increase ts related to 
the temporary impact of funds from the 
Puttie Works Employment Act ol 1 977. 

Short-term outlook 

The department's shnrt-te*m outlook 
for the construction industry calls for an 
actual three percent increase, com- 
pounded annually, m new construction 
ovet lha next five years. The toxecast 

• Housing atari s should be about 2.1 & 
million annually by 1982 with around two 
third* uoing single housing units 

• Sewer, water, mass transportation 
other than highways, and energy -related 
projects witt bo the Faslest-grgwmg cate- 
gories 

• Mora use of pretabne^hon technol- 
ogy r& anticipated because 0* continually 
rising costs of labor 

• Energy conservation will become a 

SI 



METAL BUILDINGS; 
Pro-Engineered 
Structures Are 
Making Huge 
Strides 

Metal buddings have com© ■ long 
way from their predecessors, ihe 
sometimes laaKy. curved-wall Quw- 
set hut* 01 World War It 

By V-J Day, those eesy4o-*reci 
Structures, which got their name from 
the Quonset Poant fl. U navy base 
whore they wars developed, tied 
sprouted throughout the Pacific is- 

In the postwar years, the Quonset 
became a civilian. Adding technical 
Advances to the basic concept the 
booming metal building industry since 
tfien has posted notable gains in both 
safes and aesthetics 

The Metal Building Manufacturers. 
Association, * lrade association 
based In Cteveliand. estimates \9?6 
sales at $333 million, up from $630 
rruifion in 1B77 F and ft huge jump from 
$291 million in 1970. Actually, metal 
buildings accounted for an estimated 
54,2 bWlfon of construction in 1977, 
because the factory -fabncated part of 
these structures represents an aver- 
age of 20 percem of their total cost 

The association defines a metal 
building as one m which components 
are designed and produced in a fac- 



tory, then assembled at Hie construe- 
tkofi site. 

R. J. Atkinson. MBMA chairman 
and manager of the buildings division 
Of Butler Manufacturing Co.. Kansas 
City, Mo . says thermally efficient, 
pre-engirveered metal buildings ac- 
count for about 55 percent of the to- 
tal amgle-story nonresktenttai markeL 
That includes farms, factories, stores, 
municipal buildings, schools, offices, 
and warehouses. In "1963, he notes, 
the figure was 20 percent 

The metal building industry r$ doing 
m welt thai ton Sftesly, president oi 
Star Manufacturing Co, Oklahoma 
Qty + SSys: "The industry will help tha 
U.S. bajarKiMt-payrnents problem. 
Our foreign markets are expanding." 

However, Mr. She sty pinpoints 
problems such as the hslng price of 
steel, up about 90 percent since 
1073, and the stifling affect of gov- 
ernment regulations 

OuO to regulatory problems, "It 
probably takes twice as long today as 
m 1970 to design and construct a 
building/ 1 he says 

On the plus side, Mr. SheaJy says 
the Occupational Safety and Health 
Administration has been more sensi- 
ble m its regulation in the past few 
months. But what would realty make 
him happy would be "action by Con- 
gross to expand the Investment tax 
credit to cover new structures That 
would be the impetus needed to real- 
ly get things going " 




Ttit* Union Cirb4d« plant in Theodore- Ala , wnn Hunt In 

j yui nJnt month* by Armco StMl. M«mi building* are WUng 
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major factor in the design oi all types of 
construction. 

Other experts contacted by Nation's 
Business predict America's age mix wHi 
have a major impact on construction in 
the years ahead, as wrIJ land costs. They 
9JS0 predict there wilt be increased con^ 
slderation of the costs of operating a 
building during Its life and say there will 
be more rehabilitation oi aging struc- 
tures! more mixed-use developments, 
and more smaller* scale developments. 

A hefty construction schedule in 
health-related fields such as homes for 
the elderly «s likely because of our aging 
population. Mr. VoJpe says 

More apartments 

Hb al^o gays there will be mora apart* 
ments— "to spread development costs 
over more units on le&a land"— and 
much building ol sturdy, energy-efficient 
structures that may be more expensive 
Initially Out will be cheaper Id maintain 

Mr. Sumtchra&t notes that, by the year 
2000, approximately 35 percent of the 
U S. population wilt be 45 and over and 
says this group might opt for more apart- 
ments and clustered housing. 

But the iingle-famhty home is slM the 
American dream, says Mr. Sumichrast 
"The trend to the suburbs should mod- 
erate but 1 don't see any concentrated 
movement back to central cities." 

And a new trend for older structures is 
evident. 

Mr. Christie says rehabilitation work in 
nonresidential construction has doubled 
in the past five years, mostly in schools, 
hospitals, and religious buildings. Reha- 
bilitation of aging but sound office build- 
ings is also growing. 

Changing philosophy 

Mr Jensen, of the Urban Land insti- 
tute, thinks developments in the years 
ahead will bo smaller. "Developers are 
wary of taking on prelects that are apt to 
span long economic and political cy- 
cles/' he says. "They are seeking op- 
portunrtios where they can be in and out 
In two or three years." 

He thinks cities will favor mixed-use 
developments because "crties are sensi- 
tive to their downtowns dying at 5:30 m 
the evening. By mixing hotel stores, and 
offices in one structure, you extend the 
activity day so you don't have waahed- 
out areas in the evening." 

Alberi Sussman executive vice prt# 
dent of the International Council of 
Shopping Centers, says undeveloped 
market areas lor giant shopping centers 
are disappearing. " Increasingly, devel- 
opers are reinvesting their money m ex- 
isting centers, enlarging Ihem, enclosing 
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lhem« remodeling them," be observes 
Developers are also studying maps 
and identifying communities bypassed m 
the first rush of development. And a sal- 
able proportion of new shopping center 
starts are In middie-s^ed cities and 
towns where somewhat smaller malls 
are being built. 

How buildings will look 

Buildings m the next 20 years will looh 
much the same, bui the glass-bo* office 
building Is a thing of the past, says Bltol 
Wilbur, manager of the housing and con- 
slruction group at Arthur D. LitUe. Inc., a 
management consulting firm. 

"It doesn't cost more to make a build- 
ing gnergy-efficieni— you put more mon- 
ey in the walls and roof and less m The 
nesting and ventilating systems." Ener- 
gy-conserving features pay For them- 
selves over time, Mr. Wilbur asserte. 

An escort at the Nalionaf Bureau ol 
Standards specializing in architectural 
innovation. Porter Driscoll, says one idea 
that is becoming popular is deeply re- 
cessing windows lo create a layer of still 
air immediately outside, Trits he^ps the 
windows resist the transfer of haaL 

Other features that will be more com- 
mon In the years ahead 

• Rooftop soJar collectors. 

• Windowless northern walls 

• Skylights to cul the need lor artificial 
lighting, 

• Underground buildings. Trie Ameri- 
can Institute of Architects says that a 



strong movement is spreading to pul 
more buildings wrthin rather than on top 
of the earth." 

A plethora of standards 

Becausa buildings consume so much 
energy, a rainbow ol groups is working 
On efficiency standards for now and ex- 
isting structures. 

The most important standard will 
probably be one on energy performance 
that ts being developed by HUD's divi- 
sion of energy, building technology, and 
standards to go into effect kn 1 960. 

David Ro&oft, who Is responsible for 
developing the standard, says: "It w il 
affect every new habitable building in 
the U. S. We are not Issuing a building 
code; we are issuing a goal that the 
des>gner, usually an architect, must 
achieve." 

Besides ihe HUD effort, many code* 
wnling groups and regulatory agencies 
specify what can and can't go into a 
building. Three independent, regionally 
based model code groups write compre- 
hensive codes which are usually adopt- 
ed by major Dlies without revision The 
National Association of Home Builders 
has contributed thermal performance 
standards for new homes. 

Much more than energy use is in- 
volved m all this The Environmental 
Protection Agency, for example, has is- 
sued clean air standards for new con- 
struction. 

To try lo bring some order to the wel- 



ter of codes and regulations. Congross 
has lunded the National Institute of 
Building Sciences lo be "the single au- 
thoritative^ natronally recognized instill 
tion to evaluate new technology and a*d 
its acceptance at federal, slate, and lo- 
cal levels" 

Dav>d S. Miller, NIBS vice chairman, 
*a/s the institute will try lo keep major 
model codos up- to -data and responsive. 
"NIBS is encouraging mora uniformity in 
bmldmg codes." he adds. 

Consistent policy noodod 

Boom years followed by bust years— 
that has been the history of the con- 
struction industry. To smooth out the* 
steep rcses and rails, the industry needs 
a consistent and comprehensive policy 
from Washington. 

Soon after she took office, HUD Sec- 
retary Patricia Roberts Harris said: "The- 
stop-and-go approach to housing policy 
creates a roller coaster effect in the 
housing market and hardship on low in- 
come families." She vowed that HUD 
would produce consistent and predict- 
able programs. 

Real consistency from the entire fed- 
eral government over a five or len-year 
period would go a long way toward as- 
suring a construction industry ready to 
supply the energy-efficient homes and 
workplaces the nation needs. □ 

Jrw Ta order reprints of th ts articfa 
we page 34, 



INSULATION: 
Energy Ethic" 
Spurs Rapid 
Growth 

The "energy ethic"— trying to make 
new and e*ist>ng structures as finer- 
gy-<Hficient as possible— will play a 
major rola In determining which con- 
struction industry suppliers experi- 
ence the best growth in the wad live 
years- 

Insulation manufacturers can ex- 
pect compounded growth ol 1 1 per- 
cent per year through 196Z + says 
Ronald Levy, an Arthur D- Little, Inc.. 
senior staff analyst Manufacturers of 
environmental controls— from ther- 
mostats to complex automated sys- 
tems that control energy usage, 
building security, and fire safety- 
should have a three percent real an- 
nual growth rate, he says 



Another promising area is the mar- 
ket for energy-use surveys and ener- 
gy -management services for 
buildings, a market which will be at- 
tractive for drrtall firms with technical 
expertise. 

In the insulation industry, manufac- 
turer* have greatly expanded produce 
tion 

For example, Owens-Coming 
Fibergjas Corp., Toledo, tha largest 
fiberglasEJ manufacturer, doubled its 
production capacity between 1971 
and 14/6, and wrll add 35 percent 
more by 1970. CertsinTeed Corp., a 
ma[or fiberglass manufacture-* based 
m Valley Forge. Pa., will double its 
1975 capacity by 1BB1. CertajnTood 
predicts 3.3 million existing homes 
will add insulation this year 

Richard E. TrumbuJI. vice president 
of Owens-Coming's residential and 
commercial insuieliun marketing divi- 
sion, says "In 1977, mora than sev- 
en million homeowners added to thoir 



insulation compared with 2,5 million 

in tore." 

According lo Mr. Trumbull, home 
builders are responding to buyer de- 
mands lor the energy cost savings 
that insulation brings Owens-Cor- 
ning predicts that, by i960, the 
amount of insulation in now homes 
will average more than 900 pounds— 
up significantly from the 480 pounds 
installed per home in 1967." he says. 

Department of Energy figures con- 
firm the boom. One official says the 
value of fiberglass shipments lumped 
from SI 65 million in 1970 to $471 mil- 
lion m 1976 Cellulose insutawon— 
shredded paper treated with lire retar- 
dant chemicals— leaped from $10 mil- 
lion lo 565 million in the same period. 

Mr. Trumbull observes, however, 
that 1ho limits ol the market lor insula- 
tion m existing ouildmgs "may be ap- 
proaching much faster than we 
anticipated, particularly al today s lev- 
tils of activity." 
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Investor 
Is Stuck 
on Stamps 

^airy Marcus is qurle frank about invest- 
ing to rare stamps. "Ttiere la some de- 
gree of risk/' he says, "but we have 
^aejc a great deal of money, and it is 
nothing compared lo whai we will make 
B the next five lo eight years. We have 
literacy doubled Ihe value of some irh 

Such braggadocio becomes ptausible 

Mr, Marcus describes the background 
a^d operations of the Philatelic Growth 
c orp of America, of which he is (ounder 
Gnd president Based in New York City, 
was sol up last July, It is an out- 
Wowih of a project Mr. Marcus under- 
took to find now and more profitable 
w 3ys of investing 

"There l» a huge amount of disap- 
pointment and disenchantment In the 
^vestment field because of Inflation 
*nd i sluggish economy/' says Mr. 
Marcus. "I had collected stamps as a 
^ou and had started buying again. 
f,fI % good stamps. The price* were 
going tip." 

Rare stamps are usually sold privately 
Qr ai auction, Afler in-depth digging into 
°W auction catalogue and detailed die- 
togues wtih dealers and collectors, Mr 
Marcus decided that raro siamps could 
frovide an investmenl portfolio ihgi 
^oukJ be Immune lo pnee fluctuations 
an d ihat would outperform traditional 
*tocka H bonds, and mutual funds 

"U's the old story ol supply and de- 
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Berry Marcus . . . phUifeJlat at work, 
equestrian At play. He buys line &l«d9 
as wall as stamp* Ilka this upside-down 
Lincoln plate block valued at S2Q.QO0. 

mand." says Mr. Marcus.. "There are 25 
miNion stamp collectors in tfie United 
States. Irom the mna -year-old boy with a 
S5 beginners book to the 96-year -old 
ex -mayor in New Jersey with a fabulous 
special delivery collectton. There are 
only so many really valuable siamps — 
□niy those printed before 1 930 , because 
after that stamps were mass-pro- 
duced — and the number of people want- 
ing them is increasing." 

Besides the scarcity factor, what el- 
traction is there in dinky little pieces ot 
paper* Each lo No own/' says Mr Mar- 
cus. "Some people think Georgian 
houses are fantastic. Some collectors 
might be tempted to kilt for certain ex* 
tromeiy rare siamps, say an T667 one- 
cent Blue Z gnfl, which sold lor around 
530, DOG last year." 

Mr Marcus codrts Ihe US Postal 
Service with praying a targe rote in a 
recent growth of interest in philately. The 
Postal Service, so often in Ihe red h nan- 
dally and red-iaced manegenaJly, has 
actually turned sales lo stamp collectors 
into a prof ilable pursuit— S7B 8 million m 
1977 



"You see, the Posl Office cannot 
make any money delivering the moil," 
says Mr. Marcus wMh maste-ffuf under- 
statement, "it costs only pennies to prinl 
a $13 sheet of 100 stamps, bui it Ihe 
Past Office has lo deJrver a letter lor 
every one of those stamps, »t really loses 
money. 

Trie Post Office sel up a philatelic 
division which encourages through ad- 
vertising and promotion, stamp collect- 
ing — sheets, first-day covers, special 
issues. As investors, we won't touch any 
of ihis because a is much too specula- 
tive, Bui the more collectors there are, 
the more people will want to buy really 
good stamps." 

PGCA has compiled a 50-year growth 
chart of 100 rare stamps ihat snows 
IheJr Increasing vafue Ihrough Ihe De- 
pression* World War II, the Korean and 
Vietnam conflicts, Ihe t970's recession, 
and double-digit inflation. The firm atso 
has computerized The buying and selling 
ol Nidrvidual stamps The firm wiH pul 
together a portfolio for an investor— a 
minimum of $5,000 is necessary lo en- 
sure a balanced spread— and act as 
dealer and adviser fin buying and selling 

"II is a littte unbelievable," Mr, Marcus 
concedes. "But overall there is a steady, 
20 to 40 percent return on our portfolios 
An investor for whom I bought a Zeppe- 
lin first-day cover lor $2,000 saw Ihat 
stamp sort for $2.-900 at aucfFon two 
months tale* When you sea it happen- 
ing, n is not unbelievable." • 



Vacancy? Call 
the Executive 
Matchmaker 

Lester B Korn is a high-class headnuni- 
er. Hte doesn't Jurk behind the palm 
Ironds in prestigious hole! lobbies, 
poised to snare a senior manager weary 
Ol the chief executive's beck and call 
Nor does he dangle verba] enticements 
over the telephone to an exasperated 
executive whose directors have fust un- 
dermined tho research and dovolopme-ni 
program 

Instead, Mr. Korn will be lound, by 
Invitation, in the offices of topfiighl cor- 
porations, discu&sing the particular por- 
tions ihoso firms want to f'H Mr Korn. 
who left Ihe b*g accounting form of Peat. 
Warwick, Mitchell & Co at an age when 



most pooplo are still ar.ghng (o? tno flrs-l 
big promotion, is cg-faunder, president, 
and chwsf gxscuIive officer of Kom /Ferry 
International, one of the world's largest 
executive sa*i^ch firms, 

"Executive search firms are a world 
apart Irom employment agencies and 
Job advisory consultants, says Mr 
Korn. They do not work for individuals 
They are retained by corporations and 
governmental bodies which pay the 
lees. We have TG offices around the 
world, and we concentrate on execu- 
tives earning $50. GOO or more a year, 
rnosJJy more,"' 

After 17 years ol personnel manage- 
ment. Mr. Korn has a definrte mind-set 
on maicrtng people to positions, "It's a 
science," he says, "and because it's a 
science, we have computerized our op- 
stations and set up specialized divisions 
in energy peSrocrwnJcaJ, finance, real 
estale/corcstructton, and health to deal 
with Ihe changing needs and growth pai- 
terns of modem international manage- 
ment." 

Fed into me K/F computer are suii- 
able rss,um^5 culled from the hundreds 
that come into iho firm's otJicas daily, 

"All too frequently, resumes are 
oblique." says Mr. Korn 
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Leaser Kom , , . matchmaker magn*l#. 



"The Ideal reaumi should be one 
page and to the point; What you have 
done, what you are capable of doing, 
what you want to do In the next ftv* 
yttir*> TTilnfe of yourMlf a* a comput- 
er receiving the Information, Your re- 
sume has to click and pop out of the 
computer when certain job coordi- 
nates are programmed In*** 



What about promoting Piorn within? 
Doesn't executive search negate thai 
method of rewarding talent? 

"One ot the first questions *e ask a 
client is why there aren't inside candi- 
dates for ihe position/' says Mr, Korn. 
"Most jobs are filled from within. Only 25 
lo 30 petf cent of the key vacancies are 
filiod from out side. I happen to behave 
that promoting from within is the beat 
way. but it isn't always possible," 

Sometimes the best inside candidate 
sjmply does not have the experience or 
background a company believes it 
needs. Other ijmes lhal candidal does 
not want to relocate. A growing obstacle 
lo moving executives about like back- 
gammon pieces Is the two-career ramily. 

J, We are rapidly moving loward the 
rwo-career family unit." says Mr. Kom. 
The like If hood of two careers being up- 
rooted al the same time for similar ad- 
vancement Ls very remote. This is going 
to inhibit mobility and make n more diffi- 
cult lor corporations to [ugglo their tal- 
ented people. M 

A& for minorities, Mr. Korn believes 
there is far less prejudice in the execu- 
tive suite than the public perceives. 
" Based on my oxponence, " he say*, "it 
gets down to who has ihe background. 
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A and exciting program for Sp;niiih»*peaMnj; employees 
and student*. 

The three-part prngmni deals with Ihe import anee of profit , 
productivity and stmpetition. 

EMPRESA dcmonstraltfi how private enterprise— not govern* 
men! — enn best create new jobs, new nmrkets and a hctdthier 
economic climate. 

tt j* an introductory course aimed al employed nocking manage- 
ment positions and for student* to develop n better understanding of 
the role of private bu&iness. 

EMPRESA has everything you need tu teach this Spanish language 
economic* pragrjin: introductory guides, course outline, qucstion- 
and-unswer material, and 49 colorful overhead transparencies 
in Spani A\ 

Employers* employees, teachers and students win enjoj this 
learning experience. 

PIc&ac send me EMPRESA ( #5745), Ihe economic educational 
kil + for $50 plus a small charge fur portage and handling 

EMPRESA Robert H. Motley, Project Director 

Chamber of Commerce of the United Stales 
1615 H Street, N.W, t Washington, D.C. 20062 
(202) 659*61 8 J 

•ENGLISH TRANSLATION ENTERPRISE 
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who can do the job. who has the suc- 
cessful track record." 

WhifG advancement may be based on 
Bapen&nce, visibility, and opportunity. 
Mr Kom admits that the other side of 
the coin & acquiring the education and 
experience to make a track record. Affir- 
native action programs are helping 
women and minorities m ihrs regard, he 
says, 

"I reafce a lot of business people con- 
sider these programs an intrusion on 
their freedom/ 1 Mr, Kom says. "I am 
quite conservative by nature, but I be- 
lieve that, over the lgng schfime ol 
Ihirvgs, the social benefits of affirmative 
action wilt outweigh tha forms that have 
to be filled out and the inequities that 
occur" * 



Why a Young 
Lawyer Is 
Going It Alone 

David (Mac) Estabrook might have been 
an actor—he admits he likes to show oft 
Bui Instead of the stage, he chose the 
courtroom. Mr. Estabrook belongs to 



thai endangered species at legal oagle, 
the solo practicing atlomey. He prac- 
ticas in the courts of Arlington, Fairfax, 
and Alexandria in Northern Virginia 
W here he was bom and grew up. 

"I graduated from taw school in De- 
cember, 1976, (Columbus School Ol Law 
at Cal holie University in Washington. 
0. C.J and was licensed to practice on 
April 2fl, 1977;" says Mr Estabrook. "I 
openad my office in Northern Virginia 
four days, later ^nrt registered on the lists 
of lawyers avaiJabte for court assign- 
ments to cases. I wanted to gel Into a 
courtroom right fiway. ,K 

Mr Estabrook sublets his office from a 
law lirm which supphes him with secre- 
tanai service by the hour, a copying ma- 
chine, a postage meter* and a library. "11 
took About 5500 to get set up/ 1 says Mr 
Estabrook, "and my overhead runs 
about S400 a month. 

"The big problems ol starling a 
solo practice are administration and 
experience, the former because you 
have to do all your own bookkeeping, 
filing* end billing, and the tatter be- 
cause you have none. But there's a 
big plus— freedom 

The courtroom scene Is a lot like the 
theater, says Mr Estabrook, 'which is 




David Etta brook . . . solo lawyer. 

why I like it. You can always tell us inex- 
perienced attorneys in court. We sit 
there and hyperventilate. The court Is 
usually trying to get through 30 cases m 
a morning. That's about a minute and a 
halt per case 

"Most are uncontested, of course, but 
when you open your mouth, you had 
better not shut it unlit you've said every- 
thing about your case you want to say. If 
you hesitate fi mfcnule, you'll find the 
judge has ruled. The case is over." □ 
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EMPI^SA 

Ua progtuma hrv« c Interts&aic pant Irobafadorts y effudlwles* 

EJ progrmtia, en ires scccionc*, explica la importune i a dc tittl'idad. 
prod u c Li v kind y compclcnria. 

EMPRESA demurs trn coma la cniprcaa privada— no el gobierm> 
— puede ejear nucvos irabajo*, merendre y im mcjwr dima 
ccan6itiko. 

Es un cttr.so inl reductive* para trahajadnrc* con mirus a un puctiu 
nivd gcrcncial; Jo* otudimiteai tendran un mejor cn lend im lento 
dc la cmpresa privuda. 

EMPRESA conlicrJc todo to nectsario para cnscriar cl programs 
eccmomico en c«pnfiolr cl gukVri introduci! vo, cl cur&o en t ermines 
generals*, material de prcguntas y rcspucMns,, y 49 transpaieneias 
a colore* en cspanoL 

Los parrones* ton [rahajaddre*, Ids instructores y los est udt antes 
gozartin dc csla cxpcricncia cducativa. 

Favor dc mandarine EMPRESA (#5745), d program* cducalivo 
al precio dc $50. mis costo dc envfo. 

EMPRESA Robert H. Moricy, Project Director 

Chamber of Commerce of the United States 
1615 H Street. N.WV Wwhinjton, D C 20062 
(202)659-4183 



EDITORIAL 



Why There's Resistance 
to Government Programs 



political rhetoric frequently leans heavily 
on the implied assurance thot government can 
insulate individual citizens from economic re- 
ality, 

Many of our most pressing national prob- 
lems will not be* solved until that kind of 5101- 
pi is tic nonsense is eliminated from public 
debate over ways to deal with those problem*. 

But the old ways often die hard. Too many 
officeholders and office seekers are unable to 
resist the temptation to talk about more gov- 
ernment benefits and services, but not about 
taxes and inflation; about low-co^l energy sup- 
pi i<-s, but not about capital needs for explora- 
tion and production; about reducing 
unemployment, but not about encouraging in- 
dustrial expansion; about regulation of busi- 
ness, but not about the higher consumer costs 
that follow such regulation; about price con- 
trols, but not about the fact that such controls 
have never worked anywhere. 

That kind of one-sided ness continues, unfor- 
tunately, to figure in some of the important 
debates in Washington at present, 

Many members of Congress, for example, 
are searching for a formula that will enable 
them to preserve Social Security system bene- 
fits that go up automatically with the cost of 
living and at the same time to keep the system 
solvent «nd minimize the political repercus- 
sions from the tax increases necessary to 
achieve those goals. 

Members of Congress should recognize that 
i here are no solutions that will be both politic 



caliy and financially sound. They should also 
realize that their difficulties with Social Secu- 
rity ore really only a small part of a much 
larger problem. 

As costs of government programs continue 
to escalate, taxpayer resistance will also con* 
tinue to grow. At some point, both our elected 
officials and the tnx payers must recognize the 
long-range tax impact of the whole panoply of 
government benefit programs. Only then can 
intelligent decisions on the future nflhov pro- 
grams be made. 

Energy Ln another area calling for realistic 
attitudes. 

An inordinate amount of congressional de- 
bate on a national energy policy has focused 
on the claim that the nation can have both 
price controls on natural gas and increase 
product kin of that fuel, 

Those who make the claim Fail to recognize, 
of course, that price controls negate incentives 
to increased production. 

While the price control d^bsite continues, 
the country becomes more and more depen- 
dent on foreign energy supplies. 

Given enough time, the lawmakers could 
find themselves debating the wisdom of price 
controls on nonexistent natural gas supplies. 
Such a development is not impossible when 
political rhetoric re pL rices economic reality 

Char national problems are serious and com- 
ptex. Solving them will not be inexpensive or 
easy Those in public life who claim otherwise 
are only making those problem* worse 
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eed to reserve a car 

You can do it in seconds 
when youVe in the N Hertz 1 
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The Superstar 
in rent-a-car. 



Three things you should know 
before buying any fine can 



1. Total Cadllliic tahiL». Thaft evtrv- 
iht]]f4 you gel in ft tlflfidiac tAtT^lhing 
that makes it an American StaivJartl tor 
the World. Cadillac ctimfcirl. llial superb 
Cadillac ride, Ift all ;tu< fbirum that 
come u standard nn a Cadillac — 
ftviturre ihal oOcn co*l extra on other 
can . . . if they're ofltTcrf nt all. 



2. Cadillac malt 1 value* life consw- 
tenily the highest nf'any U.S. luxury car 
make, Which niearma Cadiltai: n-mlr I n c-s 

in rhr ImiftnHk I kin umj .inna| vit^l 

3. Cadillac repeal ou-m-rdtlp. It 
ioi,., : s!H,riv ui\* «iJl I. 1 S. luxury car 
makes. Cadillac ovvnm tmtJ tti come 
back to Girlilkc, 



Haven't yuu promised Miurselt a ^ 
kit- loujii rnnnph: 1 Whether y-n l" s . H 
lease, see your CndfQac cfcaJfr 




